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Dates

Res

MEMORANDUM
All Faculty

Connie Mulligan-Nichols, Secretary, Faculty Senate
February 15, 1980

FACULTY SENATE MEETING

The next Faculty Senate meeting will be held on February 25th in the Ballroom,
_University Center at 3:00 p.m.
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VI,

VII.
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AGENDA

Additions to/deletions from the agenda.
Minutes of the January 28th meeting.
President's Report.

A. Rewriting of the Faculty Policy & Procedure Manual

B. tudy of University Governance - Danforth Grant

C. "Straw Poll" of faculty on issue of collective bargaining
D. Congress of Senate Faculty Leaders

B. Provost Search

F. Other announcements

Faculty Regent's Report

A, Status of the Biennial Budget
B.

0ld Business

A, Report - Status of Clerical Positions in Relation to Number of
Faculty at NKU
B.

Committee Reports

A. Faculty Benefits Committee
1. Brief Status Report
2

B. Professional Concerns Committee
1. Brief Status Report
2. Recommendation - Statement of Faculty Overload
3. Recommendation - Survey on @riteria used in faculty evaluations
and rewards

l’l’.
C. Budget Committee

1. Brief Status Report
2.

D. Curriculum Committee

1. Brief Status Report
2. Recommendation - Change in General Studies Requirements (Fine Arts)

S
New Business
A.

Ad journment



MINUTES OF THE FACULTY SENATE

February 25, 1980

Senators Present: K. Beirne R. Singh
M. Clark J. Wainscott
K. Gilliam J. Bushee
J. Johnson J . Hopgood
G. Johnston D. Kelm
Js Kinne D. Pearce
M. Marger Re Vitz
Cs Mulligan-Nichols T: Cate
R. Mauldin W. Dickens
A, Miller J« Fouche
P, Moore C. Widmer
Bs Renz D. Bennett

Guests Present: F. Rhynhart

The February meeting of the Faculty Senate began with the chair, Jonathan Bushee,
establishing the presence of a guorum.

I, Additions & Deletions
There were no additions to or deletions from the agenda.
IT. Minutes

The corrections ‘ho the January 28, 1980 minutes of the Faculty Senate is proof
positive that even the Senate Secretary is not infallible. C. Widmer noted that,
under section VII. New Business of the minutes, J. Miller and T. McNally volun-
teered to help choose 2 faculty members to attend the Barzun consulting session
on March 7, not to actually be the faculty members themselves. P. Moore made 2
minor wording changes: a. under section III. President's Report page 2, the
sentence stating "The President stated that the salaries are indeed lower than
they should be, but emphasized that information given to the Post is not always
accurate" should read "......information as reported by the Post is not always
accurate." b. under section IV. Faculty Regent Report, on page 2, the sentence
stating "The matter was turned over to the Executive Committee, who will show
their opinions of the statement.,..s." should read "..essesessiewho will share
their opinions of the statement.....". The secretary changed a statement in
VI.A, Committee Reports, which read "J. Williams announced that there is now
Life Insurance for faculty who are conducting official business off campus." to
read "J. Williams announced that the President has been authorized to purchase

a group travel policy for faculty who are conducting official business off campus.

III, President's Report

J. Bushee will e meeting with Dr, Albright to ask about the mechanism for
choosing faculty members to be on the committee to rewrite the Faculty Policy
and Procedure Manual, A, Miller suggested that 1 member of the committee should
necessarily be the President of the Faculty Senate, P. Moore further suggested
that the majority of the committee should be composed of faculty members, chosen
by the Faculty Senate. J. Fouche reported on the ongoing study of University
Governance, referring to the memorandum sent to Gene Scholes on the University



Decision Making Conference. Fouche reiterated the recommendations from the Ad
Hoce Faculty-Student Committee on addressing specific concerns at the conferences
a, what authority should faculty, students, administration and staff have in
university decision making? b. what will be the authority of any governing body
under consideration? c. what are the advantages and disadvantages of a unified
structure as compared to a structure in which faculty, students, staff and a@m%n-
istrative groups function independently? d. how can the communication, partici-
pation and coordination of the various constituent groups be improved? Fouche
emphasized that the purpose of the University Decision Making Conference was not
to change university governance but to explore options., Any changes recommended
would be taken to all appropriate groups. -

Fouche enéouraged all Senate members to respond:to the form sent out to all mem-
bers requesting them to list strengths and weaknesses of the Senate.

J. Bushee announced a deadline of March 3rd ‘to send back the "straw poll" ?f
faculty on the issue of collective bargaining. 101 surveys have been received
so far., Responses to the straw poll will be tallied and distributed to Senate
members and will also be sent to the Ad Hoc Committee for further analysis.

Bushee provided Senate members with articles from Louisville's Courier-Journal
concerning faculty salaries., Bushee noted that universities in Kentucky are
sending in petitions signed by faculty members supporting faculty raises.

R. Mauldin moved the petitions be sent to the Governor when collected. J. Kinne
seconded. The vote was unanimous in favor of the motion. j

Bushee then suggested that the Senate thank Edd Miller and the other members ?f
the Provost Search Committec for their efficient handling of the Provost candi-
dates' visitation. A, Miller suggested that this recommendation be postponed

until the search is completed. Agreed.

B, Viiz requested Bushee to announce that 22 faculty members had registered to
attend the aftermoon seminar with J. Barzun and that others were welcome to
=ctend, ;

by Faculty Regent's Report

J. Williams, Faculty Regent, met recently with Harry Schneider of the Council on
Higher Education. Williams reported that Schneider showed a great deal of
optimism about the biennial budget. Schneider feels the Governor will fund the
budget very near the recommendations made by the Council on Higher Education.

' V.A. 014 Business

B, Renz presented the report on the status of clerical positions....to the last
Senate meeting simply for purposes of information. According to the Personnel
office, there is no specific university policy concerning the number of secre-
taries in relation to the number of faculty. This decision is usually left to
department chairpersons and/or Deans. Suggestions made include using a "floating
pool" of secretariecs and using computers and other business machines more

efficiently to reduce secretarial workload. D. Pearce made note that the report
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did not include the administration/secretary ratio as compared to the faculty/
secretary ratio. Pearce felt that there was a need for some sort of recommenda-
tion from the Senate regarding this problem. J., Hcpgood pointed out that this
is the #2 budget priority. P. Mocre felt that the quality of secretarial help
was more critical than the number of sccretaries assigned to each department.
The Budget Committce will decide whether or not to pursue this issue.

VI.A. Faculty Benefits Committee

P, Moore anncunced that the project grants being reviewed will be voted upon on
Thursday to go to the Academic Coordinating Council. The Committee is also
working on Life and Disability Insurance programs.

VI.B. Professional Concerns Committee

G. Johnston, chairperson of the Professional Concerns Committee, presented Z£ doc-
unents to the Senate from the committee. The "Statement on Faculty Overload" had
several major corrsctions made during the meeting. Section A. #1 was amended

to read "A full time faculty member is already under contract with the uriversity
and therefcre tends to be more available to students."

P. Moore noted that in #2 under the recommendations section, the concept "a
lightened load" is not necessarily equitable. Moore suggested opting for more
money, less heavy lcad and lightened community service and research. The point
was made that most overloads are paid at part time faculty rate. K. Beirne said
that overload pay should literally be time and a half. G. Johnston suggested

that #2 should possibly be struck from the document to wait on a succeeding doc-
unent with more specific recommendations. P. Moore moved to amend the document,
striking iler #2 from the recommendations. R. Singh seconded. Passed unaninously.

J. Fouche moved *to amend B.l of the document to read "Overload faculty may be
less available to students.'" and to strike the second half of B.2, which is not
weil substantiated. Bs Vitz noted that the first part of B.2 is qualified while
the second part 1s definite. C. Widmer moved to amend B,3 to read "Teaching
overload may allow less time for student advising." These motions were passed
unanimously .

P, Moore moved to amend B,7 to read (after the comma) "without expense to other
required professional activities." The amendment passed with a vote of 13 in
favor, 2 opposed and 3 abstentions. J. Fouched pointed out that B.7 was more of
a general cover statement than a negative quality of teaching overload, as are
the preceeding statements. J. Hopgood moved to amend the statement by placing
B.7 in the first paragraph of the document, to be the last sentence. The amcnd-
ment passed with 1 abstention.

T, Cate asked why the Senate had spend 35 minutes rearranging a committee docu-
ment. Bushee felt that, since the document will be sent to the Academic Coordin-
ating Council, recommendations are strengthened by sending justifications for
then as well.

J. Hopgood moved to accept the document as amended. R. Singh seconded. Passed
unanimously.
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The second document presented to the Senate was a survey on criteria used in
faculty eveluations and rewards, which is intended to go to all chairpersons.
The information gathered is to be sent to all faculty. K. Beirne asked how
faculty feel criteria are measured and handled.

J. Hopgood suggested asking chairpersons to rank the 4 criteria for merit and
promotion. R. Singh asked shouldn't Deans be insuring that merit raise criteria
is clear in all departments. Bushee answered by saying that the Senate was asked
to undertake this survey by the President. C., Widmer suggested that the survey
should go out in Bushee's name. C. Widmer also moved that #5 on the survey should
use the phrase "in addition" instead of being numbered. Clark seconded. J.
Hopgood moved to authorize the President to send out the survey. J. Kinne
seconded. The motion passed with 2 opposed. April 4th was the date set to
return the survey.

VI.C. Budget Committee

B. Renz announced that the Budget Committec is working on 2 major projects:
salaries and operating budget.

VI.D. Curriculum Committee

J. Hopgood informed Senate members that the Academic Coordinating Council had
accepted the bypass procedure for new courses as well as the 1/3 rule, These
are to be included in the Faculty Policy and Procedure Manual as well as the
Chairpersons' Manual.,

The distributive model for the general studies program was rejected and is cur-
rently being re-reviewed and modified. HMore information on the integrated model
is forthcoming from Aaron Miller., No work has been done by the Committee on the
Honors Option. One recommendation came from the Committee. As of now, only

1 music course is included in the general studies requirement. The Committee
recommended the following music courses be included as general studies options:

The courses were accepted unanimously.
Meeting adjourned.
Respectfully 1tted, b

¢stance f. Mulllba g Sé\?cmary
Faculty Senate

CM/ds



FACULTY SENATE

TO: All Full-Time Faculty Members

FROM: Jonathan Bushee, Fresident, Faculty Senate
SUBJECT: Survey on Collective Bargaining

DATE : February 19, 1980

Enclosed is a questionnaire on faculty attitudes about collective bargaining. :
The Ad Hoc Committee on Collective Bargaining, chaired by Terry McNally, has been
studying the issue of collective bargaining for the last several months. The
Committee presented a report, "Some Aspects of Collective Bargaining," to the
Faculty Senate at the January 28th .meeting. The Senate passed a motion to the
effect that a confidential survey of faculty opinion on collective bargaining

be made and that the results of the survey be reported to the Faculty Senate.

The survey would poll all full-time faculty (tenured or tenure-track) whose main
duty is teaching.

I would like to stress several points about this survey.

1) One copy of the questionnaire is being sent, by name, to each full-time faculty
member as defined above. It is not going to faculty with administrative duties
(chairpersons, deans, etc.) nor to part-time faculty or others with temporary
contracts,

2) The survey is confidential. Please return the questionnaire to me in an unused
campus mailing envelope.

3) This is only a "straw poll" of faculty attitudes on collective bargaining.
This is not a "first step" toward collective bargaining. The data will be
collected and presented to the Ad Hoc Committee and the Faculty Senate. These
data will be useful in determining whether or not the Ad Hoc Committee should
continue to pursue the issue.

4) You may wish to review the roport filed by the Ad Hoc Committece before you f£ill
out the questionnaire. Each faculty senator has a copy of the report. For
your convenience, a list of all faculty senators is printed on the back side
of this letter.

Please return the questionnaire by March 3rd.

Thank you.

JB/ds



MEMBERS OF THE 1979-1980 FACULTY SENATE

Departmental:

Ken Beirne, Political Science Rosetta Mauldin,-Secial Work
Mildred Clark, Allied Health & Nursing Arthur Miller, Psychology

Ken Gilliam, Public Administration Peter Moore, Mathematics

Janet Johnson, Education Connie Mulligan-Nichols, Library
Gary Johnston, Fine Arts Louis Noyd, Business Administration
Paul Joseph, Chase College of Law Byron Renz, Communications

Jim Kinne, Industrial Education & Technology Raman Singh, Physical Sciences
Martin Marger, Special Sciences Frank Steely, History & Geography
Terry McNally, Literature & Language Jean Wainscott, Biology

At Targe:

Basic Disciplines Human Deveclopment Chase College of law
Doris Brett Tom Cate Donna Bennett

Jonathan Bushce William Dickens David Elder

Larry Giesmann James Fouche

Jim Hopgood Ron Gardella

Don Kelm Janet Miller i
Debra Pearce Connie Widmer

Frank Stallings
Robert Vitz
Jeffrey Williams



FROM:

DATE:
SUBJECT:

MEMBERS OF THE COSFL

Carl Abzer, U of L ~ : Sl e
Jouathaz Bushee, NEU ; e T s T
Marcus Colthsrp, K3U : B b oo
Thomas <. Jones, WED - O Danos eaaes pid Wil gt
Ken Purcell, MulU : - : SR '

Gus T. Eidgel, ESU
Theodore Smith, ERU

Mary E£. Tachsu, U of L
Ron Veenker, WRU <
Steve West, ¥ulU : : Mo E ;
Morris Taylor, EEU ° ' : it e SR
Larry Giesmann, HEU 5 ‘ :

b

' moM JONES, CHAIR, THE CONGHESS of SEMATE . ¢ .~ oin®

FACULTY LEADIRS
February 1, 1880
SEVERAL ITEMS

Sorry to be so rushed about this, but I am. Enclosed you.. ey
will find three items: (1) the minutes ol ouy. last meeting;

(2) a copy of a letier to George Atkins, which I will prob-
ably have read to each of you before you get this; (3)  and

a statepent regardinrg yowr ‘authorigzsiion’ tc lobby in TR
¥rankforr. [ wes told that thel was the way § shouid go -
ahout it. T o & s

o g
hg R T

i

. - W I
SR . L

Let me point out to you that Lthe COSFL as of last Friday is
ineluded in the Legislative Racord 88 cne of the sgveral huu- . .
dred registered groups. Ogod iop usil, g _;f'z g s
I should also have ﬁalk&ékwithatll-mﬁ?yqa*regaréing ny hope © 0%
that each of your Senates will wesclye that all faoulty membere ...
should sign peti%ioaapmwoiﬁad Lowéver you @hooseomhupggrtiag ;
the CHE's recommended funding Por bigher education, 2t the <. 0. %
leanst. 1 think you should noet tie guch Tesolutions. tp as id- ' T
dividual institution; raiher they should reflect coencern with - -+
higher educetion facultiesn genvrally., In my opinion, more ~ .
people will sign a very gimply worded thing than something -

7 e

\ more complicsted. &s I've toll you, I will thénvseék_andiaﬁchﬁﬁ

| with the Governor for us to mewt with him to present the ~ '~
petitions. B . e T 2%

o ~hei : e 2 % g T QL&M. -":fﬁ )

‘ - Thank vou very muck, aad let's keep in touch.

{ x - ke

, TGJ /mia . A

a e [0t




Jnnuary 12 1980

Roll Call
Hinutes :
,if c:v' “? /% if .
~ KBA" Program Direater' ;

g o A

=~y .
%
1
o 3

Bl ¢
d.

MINUTES
CONGRESS OF SENATA FACULTY LEADEES & .

< Thcre wa.s % unanimns voico votc :

. The original Tacheu/West motios - |

Veenker. : s

The Chair aﬂsp@nded the uenau tn *

" votipg wembership im COSFL.

. i tutions, azd &1l faculty . =

The maeting waAS '...n.lled to ordsr gt e
2:07 p.m. on January 12, 1880, at . -
the University of Lauisville, in

the Jefferson Room of the Admin- :
istzation Building by the Chair S
Tom Jonea, : A

; Th@ .!Ollwin‘ 'erg present":":'sfxﬁ; b

Ted Smith and Morris Taylor; KSU: @ . &

. John Herdin (for Gus Ridgel) amd v ..

Marco Coltharp; MuSU: Een Purcell
and Steve West: NEI: Zonatha.n
Bushee: UL: Steve Smith and Mary

E. Tachau; m' #Tom Jones gnd B.on

'!'hs minutes were a.yproved uth ths

* corvestion of the names Marco
_Colthtrp and Ed ?ricga:d (gage et

ol

Ted Fnith w e the- mnowxu o
moticn: © "'m . ‘¢he chair nwitﬂ ﬁﬁg.
Vice to adéress the COSFL." Bemd S
by ﬂarco Colthaxp; pmed. — Bl

“

sllow Charies Vice of KEA to epeak
to the group regnrdinﬁ KE&Afm -~ -
intevest in COSFL. A great deal 53
of time was.spent discussing the - - :
new (pneral Lesembly, after Tom . ..

Jones sfggsated novi&z aganda L
items IY C[D to the opa o a

on the sacond roading of a const.s.' ,
tutional amendmant pertaining to

Article III.A.3. was smended a’sf' =

‘follows: The COSFL wemberabip shall: *‘

ba pomesed of all faculty sanaton
;each of the participatimg ..

Wit Jhave oedh searloze withia”
thrse previous aalandsy years.

{to amend the constitution e - 2
noted above) passed by a unanimom
vo.tve vbts, z

g b 2 1‘_.
3 L I S
Cé‘ £ s g : Eart e M
“%: S - : v "

o

P



Minutes Congress of Sénat:e Facdlty Lgé.degs R e o

.1;»

Increased certification

o
X
%

l’uading based nppez; xi:%v.tsmn 5

hours

' Lobbying for EB 152

-3
e 1

o é.‘“"ﬁ o

»

- A ETRS. Other lobbying messw upse

: Aﬁ:er songiderable discussion of .-

the proposed incraase (17-38 hrs.) *

- for secondary certificatiom, Rom ‘i

Veenker made the following motion:
*That COSFL continue to waick the <
de¥plopment of the new certifl catida
prapésal befors formuleting ¢ &
poiition.” Second by Mary E.
Tachau/passed. Professor Techau, .
after captacting the Dean of i

' Education et UL by telephone,- -+

reported that the committee wes _ ...

meating Rt the same tims COSFL was |,
- meeting¥snd that further work wili -
sbe dof -Herch. "The final - -

“apction’ hmzld be tskem:by the ~ .
v sducatope in June. ‘R‘Ei cmig;tmn

eppoizged-Ren Pureeil to mnﬁﬁg
the develobment of the emerging .
policy and yeport to ORES)F‘L T
peti glcadly. ... -

sl ST = .‘;'j & ¢ i Yoy -

*‘..

In sim oi)iu*ém cf mos't; who l’aa@m =
been contacted by COSFL members, .it

sppears that theys is little :

snthusiaem on the part of the =~ °
upiversities and the CHE to M,ﬂ@m;;t

to fund hipher educstion on the -
breis of 3&%«460 m genem%mﬁ

Steve Yest led tim gronp in & iing
discussion of possible stratagics
for passegs of HB 182758 a7
.desling with squity fanding in

~ » were discussed. ‘It was agrz&ai i ]

that 28 many COSFL members as ™
possible would spend ‘time in

~ Frankfort dnring January to mest wﬁ.th
~ lggislatcors and with George Atkins

. re: higher education iz the budget.
" Btevs Weet made the followlag mtion.
+Prat Senstes will urge faculiy tn

write ares assemblymen on issues .
of salary snd EB 152/’3& 27, 3@@0::6* g
Steve Smith; pmd :
The GOSFL voting memb&rs are iﬁ ik
\manimn& ssppport ez HB 152/83 27.% «;




Minutes Congress of Benate Facugty Leadars o '.3 ﬁ

New Businese

Report of the Chaié

Extended term for Ragenis

. Next Weeting

e

. Rasolutian of Thanks

Adjourament

“Tom Jone® reported on recent

converstions with Jo2 Erislov,

chair of UK Senate; re: the ‘g.':f
significance of COBSFL and UK‘ o
psﬁtiexpntion. < Bt

Thers was some discussion of the
piil in the Gspersl Assembly Lo
extend the term of regeunts from - -
48 vesrs, ¥hile many favor the bilz
!hopiag tc kesp ons governor from
stackiog sny single board in bis -
faver), dary K.Tachau was opposed

, on the groukds that the continued .

politieiziﬁc of boards provides e
if nothing sise & very direct E*ne

9% comauni *1on tn ths,goveraa@ §‘§
offics. T pLo e E

: = eee
-

“The COSPL . agreed that tha nm L

mesting would be eslled by the f&&&:

-4 motion to that affect by &nrxia

Taylor and steve amith passaﬁ
unanimously. & 5 :

The %&ylor{véanker regqlmgi@@=§fﬁg_

thauks to Mary K.Tachan, Steve  °

ith, and the UL Senate ior the
L ch@on and augpex yaassd URED~ 7
imousl ' = e

The meeting iddaurneé:az~55éﬁ§zaﬁg }
i e I g e e




FROM:

DATE:
SUBJECT:

WESTERN KENTUCKY UNIVERSITY

BOWLING GREEN, KEMTUCKY <2101

* @i

MEMORANDUR

VYEWBERS OF THE COSFL

Carl Abner, U of L Sl e e
Jonathan Bushee, NEKU S a
Hareus Coltharp, KSU

Thomas G. Jones, WKU

Ken Purceil, HuSU

Gus T. Ridgel, KSU 5 o i
Theodore Smith, EEU : S

Mary K. Tachau, U of L e
Ron Veenker, WKU ¥ o s
Steve Wesi, MuSU : Bl e o
Yorris Tayior, ERKU : L et :
Larry Giesmann, NEU ' = 5

TOM JONES, CHAIR THE CONGREIS of gEﬂATE o
FACULTY LEADERS

JANUARY 29, 1980
Amomzwzon TO BE REGISTERED mmzsi‘s

This is your authaxiz&tion te go to Franktort

and lobby members of thé Gdneral Asw&mbly for "'“f

higher educatiorn.

TGJimt7/:&??ﬂ¢7 é?*{ Lf}$&¢ iii>

L R




Biind Copy: Dr. Deonald Zachoviae
WESTERN KENTUCKY UMIVERSITY

BOWLING GREEN, KERTUCRY 2180

Teculty Senste

Jaouary 28, 1880

Mr. Gecrge Atking
Secretary of Pinacce
Deparitsent of Fioance
Frankfort, Xentucky 408531

Desy Geonrzs,

Thim {8 to say thank you ao 7ery nuck for ¢taking s helf bowr out -
of your obviously busy schedule %o mest wizth o and Steve West aw
representatives of the Congress o Hennte racs*ty Laafere, iast
Yadnesday, January 23, 18680,

I hope I didn't meem too smotional with wy remurk that "no ome

out there is golung o help us in higher axluestics 211l we close the
univeraities down”i That day wae the fispt in »y 1ife oz which -
I've ssld that--never even, really, thoughs i¢. An f t0l1d you, ¥ -
bad boped in forming the organizatiocn, the COSFL, that it could be
an alterzstive to & union, tust gains could bs made through reascnsd
Giscourse: I guess I g2ii1 Delieove that and st4ll hope it.

But perbaps 21l snyoune ever railly undersisads iz power. Yhat =
sad thought, xnéd how ageinut my graln it 2! PBut when I roamed
the legisistive kells ?eﬁaa.iny, the Conrier-Journal rr2icie is by
mind---an ariicle ssyiang Bo cavalierly that taachers Dust be pPre-
pared 20 accsD? Gevan pefgel neraeacs (sod whea legimlator

after legisil sa,d the aama thing
don't you s thén kow can I but think, "Bo,
the meney is ThHEye e F for tho secoudayy snd primary
teachers bsciuse ,h (3 or anized because they shownd they had
the powser to “sicea tﬁingﬁ dows Thax powar &nsislatara undarecand
204 can Aeni with.”

to ma, pomey's just met thave,

One lamt thiog 1 meest €o tell you snd fargot: [ want you to knose-
I°11 be unmbashsdiy poelitical abhout this--that aithsugh 7 was aod
parsonally zble, Decsuse of my pogition af ths university, to come
out for you or John ¥,, I 4448 see to it Thet 2 news relsass you

gent out on May 2, J979, wss included in the Faanlty Senats NEWBLETINE,
which went to 750 poopla. That rolesse contained what I mertisn

to you, vour coming out for cost-of=-living iscreazses for public



Mr. George Atkine P January 48, 1QEC

employsea., 1 like to think it made a difference in Jobn Y's
uitimete smashing victory ina thig counly. :

Agais, thank you, and I anticipats seeing you apother time in
Prankfort.

Siéf:f:}y yours,
T

Thopas G. Jores, Jr., Thairmaa
The Congress of Ssnate Paculty leaders.
TGS /mh

Copies tc: Executive Committee, WEU Faculty Ssnate
Yembers, the COSFL

. g
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OFFICE OF THE GOVERNOCR
FRANKFORT, KENTUCKY 40601

February 1, 1980
JOHN Y. BROWN, JR. . r

© Mr. Harry N. Snyder
Executive Director
‘Council on Higher Education
West Frankfort Office Complex -
Frankfort, Kentucky 40601

Dear Mr. Snyder:

In recent weeks there has been considerable discussion regarding
\ the reduction of operating costs in state agencies. I announced several plans
in the State of the Commonwealth address to the Legislature on January 8,
1980. Among them was a call for a reduciion of expendAtures through careful
control of personnel costs.

More specifically, my belief in the need to control the number of state
employees in the Executive Branch has resulted in the setting of a five percent
reduction goal for all agencies. Using employment figures from December 1,

2 ‘1979 as a base, the five percent or more reduction is o be achieved by June 30
1980. -

In advocating these reductions, I cited. and will continue fo reiterate, .
the following themes: A business-like approach to government operations, a
reevaluation of spending patterns and programs, a reestablishment of priorities,
and a lean work force which aims at high efficiency and high productivity. I
believe we can accomplish the reduction and still manage the Commonwealth in
a responsible, progressive manner aimed at the well-being of all Kentuckians.

The key to the success of this program is careful use of state revennes
through sound fiscal management. Through measures such as attrition, reduc~
tions can occur with no less in the quality of service. The funds saved by these
means can come from all state agencies whose operations depend upon the general
fund .



Mr. Harry N, Snyder
Februury 1, 1980
Page Two

Given their commen relatienship to the general fund, I have asked
all ager.cies in the Executive Branch o share their ideas about Low to achicve
further fiscal responeibility. Similarly, I belicve that this restraint might be
considered beyond the Executive Branch - in other state agencies and institu-
tions which draw on the general fund.

In promoting the sharing of these initiatives, I do 0 in good f2ith and
with desp respeet for the separation of newers ord distie ot budgetary zreas.
I do not wish to diminish vital services in our institutions of higher learning,
Let me emphasize clearly that my highest education priority is to increase the

. salary levels of cur most valuable resource, our university faculty and staff,

" However, 1 desire the broadest possible participation in 2 program of reduction
by agencies who share a common source of funds. In addition to personnel,
we reed to leok at all possible budget-cutting moves. In this regard, I ask
you to scrutinize all of the state universities’ budgets to see that they rcflect
this spirit of reduction.

As I stated in the Legislature, this pragram of reduction is ir the

interest of better government and, therefore, in the public interest. I beliove
there should be no barriers to the sharing of mcasures appropriate to those goals,

S.’mcere_lrg\A>
John Yx own, Jr. /

CGovernor



COMNONWEALTM OF KENTUCKY
CTUNSIL ON HIESER ECUSATION

FRANKFORT, KENTUCKY 40807

February 12, 1980

Dear Governor Brown:

This is to acknowledge receipt of your February 1, 1980 letter
request no vre Couneil on Y -b:: Education "to scrutinize all the
state universities' budgets to see that they reflect the spirit of
reduction" you are seeking to achieve in state general fund expendi-
tures. On Wednesday, February 6, a meeting with the university
presidents was held in my office, and I now wish to report our initial
response to your request.

The presidents are clearly in agreement with your objectives
in seeking a more efficient expenditure of public funds. In these
inflationary times, a reevaluation of spending patterns and a re-
establishment of priorities is unquestionably in the public interest.
Furthermore, as the training grounds for Kentucky'’s future cultural,
govermnmental and business leaders, our state universities have a
willingness--as well as an obligation--to assume a leadership role
in addressing the economic and concomitant problems besetting both
the public and private sectors. I think it is fair to say that
there is a full coomitment from the higher education sector to
apply the talents and rescurces of our institutions toward the res-
olution of cur common financial problems.

Indeed, although more can undoubtedly be done, the higher edu-
cation community has already responded positively to the challenge
posed in r-ur Fehr-ar, I leiter, Among thece m2asures have Leen
program rewuctions, energy consarvation programs, innovative salary
plans at our medical cencers, and numerous cther management decisions.
We are preparing a more detailed chronicle of these measures for

your review. This should be available in a couple of weeks.

But we do not want--nor deo we intend--to stcp with our past
achievements, As I indicated above, our institutions are com-
mitted tc doing more if at all reasonably possible. During the
February 6 meeting, several possibilities were mentioned in revising
the way universities do business which could result in substantial
savings for the universities and thus the state's general fund. 1In
the next three to four weeks we will provide a mwore detailed package
of suggestions for your approval and action. Additionally, each
university president is currently reviewing your request with their
institutional constituents and will provide new ideas for our
review.
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Finally, we wish to acknowledge two additional points in your
letter: your "deep respect for the separation of powers and dis~
tinct budgetary arxeas" and that your "highest education priority
is to increase the salaxy levels of our moszst valuable resources,
our university faculty and staff.” The budget review process for
higher education is substantially different from that of the bulk \
of general fund expenditures. University budget requests have been
carefully reviewad and reccmmendations made prior to submission to
the Department of Finamce and the Covernor's office. We have
labored carefully to enhance and greserve the integrity of that
process, parxticularly during the last two biennia. Further sophis-
tication and refinement of that procees is in our opinion essentisl
to the resolution of the problems which higher education will face
during the next two Jecades, Thus we appreciate the recogumitien .
you have accorded our distinct oudgecing prozedurés. - St et

Alsoc, the priority which you have given to the salary problems
facing our universiiy faculty and staff is welcome news at our in-
stitutions. We certainly hope that the salary gains which have
been made in slementary and secondary education and for state em-
ployees during the last several biemnia can be matched on ocux
campuses during the 198Gf8Z biemnium. Our university faculty aznd
staff are tiuly valuazble rescurces and a worthy investment for
Kentucky's future. Your recognition of this fact iz much appreciazted.

As I indicated azbove, this is only our initial response to
vour challenge. Other detailed materials will be forthcoming within
The next, three to four wseks., Plasgsz2 let me know if we can be of
assistanc: at any time. :
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Iaculty ask Brown [or adequate raises

from the Courier-Journal=, p. B-4, 2/14/80
HARD WILSON — —[UWer

By RIC
Covrfer-jewmmnal Stall Writer
FRANKFORT, Ky. — A group of
state-university faculty members has
urged Gov. Joha Y. Brown Jr. to pro-
vide adequate salary increases for pro-
fessors for the next two years.

Several leaders of the Congress of
Faculty Senate Leaders delivered peti-
tions signed by about 3,500 facuity
members to Brown side Don Mills yes-
terday.

The petitions call for Brown's pro-
posed budget to reflect the salary in-
creases recommended by fthe state's
Council on Higher Educsation

The counct! voted several weaks aga
m.mm_;y.e.gmm
to provide money for 9.5 ce

he proposal also
~ requested additional funding. where
necessary, to ralse Kentucky's salaries
to the average of similar schools in sur-
rounding states.

Miiis said later yesterday that he toid
the faculty leaders that Brown consid-
ers faculty salary increases a top budget
priority. “He wants to try to reach the
9.5 percent, but we can't guaranlee
that,” Miiis said.

He said that increases for University
of Kentucky community-college faculty
will receive primary atteption as the
budget is drafted.

Milis said that Brown s also con§ider-
ing funding of a “catch-up™ salary pool.
He said that would help faculty  mem-
bers make’ up their loss in earning

caused by 5.5 percent average
annual incresses since 1872,

“I also told them that we plan fo put
tangiege In the appropriations bili that
will assure that the money (for salary
increases) will actusily go to current
teaching facuity,” Mills added.

The petition drive is the first massive,
public undertaking oy facuity mémbers
to influence the gowernor ané tkx legis-
lature on salaries. [n previous v the
council’s proposais have gope i the
governor while faculty membess have
waited silently and hopefully for the re-
sults, which have usually been dissp-
pointing.

The petitions were circulated on mﬁt
of the eight state-university caspuses in
the past two weeks by the Cgngress of
Facuity Senate Leaders, a new state-
wide faculty group organized to influ-
ence higher-education policy.

Tom Jones, chairman of the group,
seid in an Inierview before yesterday's
meeting that the petitions were not an
effort to undercut university presidenis
or the higher education councit,

*“On the contrary. We approve what
they're trying to do for us and we've
worked very hard to help them,” said

Jones, an assistant professor of English

at Western Kentucky University.

Jones said the group considers the ef-
fort a symbolic one to show the nesd
for incrsased facuity .salaries.

“Nationally publisked arficles have
indicated that university professors'
purchasing power has slipped at least 24

percent since 1872, according to the
consumer price index,” Jones sald.
“Some ranks for Kentucky's profes-
sors were near the median of surround-
ing states a few years ago, but we have
again slipped behind,” he said.
If ihe state does not fund salaries at

the jevel recommended by the council,

Jones added, Kentucky may lose its best
professors to other staies or other pro-
fessions.

Jones said that 6§70 of 7i0 faculty
members at WKU signed the pelition,
He# said WKU President Donsld Zacha-
rias, 2 teaured professor of gpeegh and
communicationd, was one of ihe signers.

“I'm sure that the percentage of those
on other campuses signing the petitions
wiil be similar to Western’s, since it iz a
positive step,” Jones said.

The estimated 3,500 faculty members
signing the petitions do not inciude fsc-
uity at the University of Kentucky, the
siate's campus. Jones sald UK

‘has not yet affiliated with the siatewlds

facuity group.

Jones said that the facuity group’s of-
ficers will meet with Individuai legisia-
tors during their review of the siate's
1980-82 budget.

He said that he has already discussed
the salary issue with several legisiators.
“They have said, ‘“We wolld love to fund
the council proposal if the money is
available," " Jones said.

“But there has always been the omi-
nous hint ikat it (the money) wonldn't
be there.”
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urge adequate raises

By RICHARD WIL3SON
Caurter-Journal tail Wriler

FRANKFORT, Ky. — Gov. John Y.
Brown Ir. Is expected to recelve petl-
tinns sipned by nn estimated 3,500 state-
wniversity facuily members today vrging
adequate salary incresses for the next

two years.

-* The petitlons call for Brown's pro-
posed budget to refiect the salary in-
creases recommended by the state’s
Counci! on Higher Educntion.

 The councll voted several wegks 8g0
te ask Brown and the General Asserably
to pravide money for .5 percent annusi
increasss in 1880-82, The propasal aise
requesicd additional funding, where
necessary, to raise Kenlucky's saleries
to the average of similar schools ig sur-
rounding states.

This Is the flrst massive, public under-
taking by faculty members to lafluence
the governor and tae lepisiature on sala-
pizs, In previous years the councli's pro-
posals have gone {o ihe governor while
facuily members have walted stiently
snd hopefully for the resuits, which tave
usually been disappointing.

Since at least 1872, salary increases
have avergged 5.5 percent annually.

The petitions were circulated on most
of the 2ight siate-universily campuses in
the past two weeks by the Congress of
Senate Facully Leaders, 8 new statewide
faculty group orpanized to influencs
nigher-cducation poticy. g

Tom Jones, chalrman of he ine growp,
sald Inst night that the petilions were not

an effort to undercut university presi

dents ar the nigher education ¢ouncil.

“On ise centrary, We approve what
they're irying to do for us and we've
worked very tard te heip them,” ssid
Jones, an sssistant professor of Eoglish
al Western Kentucky University.

Jomes said the group consifers the el
fort & symbolic one o show ¢he need for
increased facuity salaries.

*Nalionally pubhished articles have in-

dicated thai universtly professors’ pure .

. chasing power has slipped st jeast 24
percent since 1972, according {o the con-
sumer price index.” Jones said.’

“Some ranks for Keniucky's profes-
sars were near the median of survound-
ing sintes § few years #go, but we have
again slipped behind,” he sald, * ;

If the state does not fund salaries
ihe level recommended by the opuncl,
‘Jones added. Kenivcky may lose s best
professors {0 other stnles oF other pro-
fessions,

Jones said that 670 of 71¢ facully

members at WKU signed the petition. He
snid WKU President Donald Zacharios,
o tenured professor of speech and com-
munications, %as cne of ihe signers.

“I'm sure that the percentage of those
on olhar campuses signing the pelitions
will be simiiar io Western's, since it 5 a
posiiive step,” Jones sald.

The estimated 3,500 facuity members
signing the petitions do not Inciude facui-
ty at the University of Kentucky, the
siate’s lazgest campus. Jones rald UK
has nol yei siflliated with the statewide
faculty group.

Seversl of tbhe group's officers will
present the petittans @ Don Mills, an
alde o Brown.

Although Jones ssid the officers have
no appeintment with-the governor, ihey
o hope to meet with bim briefly.

“Although we reslize he s on record
of being aware 9f our plight, we want {0
show bim we appreciate his concera,”
Jones sald. -

Jenes also sald hot the facuity group’s
oificers wili meet with Individual legisin-
tors during thelr review of ihe siale’s
1880-82 budget.

He sald that he has siready discussed
the salary fssue with several legislators,
“They have suid, 'We would love to fund
the councit proposal If the money is
avaiiahle,’ Jones sald, £

“But there has always been the omi-
nous kit that it (the money) wouldn'l be
thera.”
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FACULTY SENATE

PROFESSIONAL CONCERNS COMMITTEE

Statement on Faculty Overload

The Professional Concerns Committee of the Faculty Senate has carefully con-
sidered the question of faculty overload. In weighing points on both sides of the
issue, it is our feeling that overload be discouraged wherever possible.

= The following points were raised in our discussionss

A, Points favoring faculty overload:

ain F-‘We@%y are"better than—part timewf&eiﬂ%yrqﬁince-A tigil:
timé* member is already under contract with the University and,is more
available to students. 11bu£ﬂt

B. Points against full time faculty teaching overloads:
Toathing oot land May /ol b“""d
1. Owexlosded—Fasuldy are actually less available to students.

@owmes vhe OL 2, Teaching OVGILOdd could result 1n a decrease in the quallty of teach—
o o oo prep - ing; a—ex 2 ij S Eoy

3. Teaching overloadsrallowg- less time for student advising.
Moy
L4, Teaching overload eem lessen scholarship and reduce time available for
rescarch and professional activities, reflecting poorly on the insti-
tution as a whole. s e

ﬁmJS“P“; 54 Teaching overload may discourage involvement in University committees,
44;94m3“/4y? the Faculbty Senate, and University service in general.
oL
06 6. Teaching overload may discourage community involvement, community ser-

vice, and contributions to the community in general,

j>(:;:> Acceptance of teaching overload suggests to the University that faculty
\ are capable of teaching more than the currently defined load,vpos51bly
SQ - leading to readjustment of the load formula. [o ok Pamse do e odhon

aRA\on s S«& B)

Therefore, the Professional Concerns Committee makes the following recommenda-
tions: ;

1. That a teackhing overload is unacceptable except in extreme, unavoidable
circumstances (e.g. where a department is unable to hire an adequate part
time instructor, the illness or resignation of a faculty member within
the department, etc.).

;><’ It is recommended that a correspondingly lightened load be assigned during
the semester following an overload, rather than awarding financial compen-
sation,

3. That a routine overload shall not be tolerated.



2/12/80
FACULTY SENATE

PROFESSIONAL CCNCERNS COMMITTEE

The Professional Concerns Committee recommends that the following survey
be made:

Dr. Albright has requested that the Faculty Senate determine the ways in
which faculty service in teaching, applied research, community service and
experimentation can be evaluated and rewarded. In its efforts to honor this
request, the Faculty Senate is conducting a2 study on "faculty evaluations and

+ zrewards." One aspect of this study includes gathering information on the %+
interpretation of the criteria contained in the faculty manual for promotion
and tenure. Specifically, it has been suggested that it would be helpful to
share information as to the method which each department uses for deciding
whether o not a faculty member has satisfactorily met the criteria.

Another issue of concern centers around criteria used for determining
merit raises. Are there any uniform policies regarding this?

Any information you can give us @n- these matters would be appreciated.
Please list your responses on the enclosed shecet.

Thank you for your cocperation.

Please list specifics regarding the process used by your department in
determining whether a faculty member has satisfactorily met the criteria for:
1. Teaching Effectiveness
2. Institutional Service
3. Scholarly activity and creative productivity
4, Community Service
5. Please list criteria used for allocating merit raises.

Please attach any printed forms which your dePartment has developed for use
in the evaluation of faculty.

H}ww\ 19\/ ‘{/L//XO
b
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FACULTY SENATE
CURRICULUM CCMMITTEE
The Curriculum Committee recommends the following change in the General
Studies Requirements, Part 2, Section C (Fine Arts):

The éourses be included as options:

[gus 120--Intro. to Husic Theory 3 Credits
lus 121 --Intro, to Aural Skills 1 Credit
Mus 122--Theory I 3 Credits
Mus 124—-Aural Skills I 1 Credit
Mus 130--Music Appreciation 3 Credits
Mus 230--Hist. of Mus. I. 3 Credits
Mus 231--Hist. cof Mus. II. 3 Credits
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