
TO: 

FROI"': 

Date: 

MEMORANDTJM 

All Faculty 

Connie Mulligan-Nichols, Secretary, Faculty Senate 

February 15, 1980 

FACULTY SENATE VlEETING 

The next Faculty Senate meeting will be held on February 25th in the Ballr~~' 
. University Center at 3:00 p.m. 

I. 

II . 
. . I 

III. 

AGENDA 

Additions to/deletions from the agenda, 

Minutes of the January 28th meeting. 

President's Report, 

A, Revri tl.ng of the Faculty Policy & Procedure !Vlanual 
B. Study of University Governance - Danforth Grant 
C. "Straw Poll" of faculty on issue of collective bargaining 
D. Congress of Senate Faculty Leaders 
E. Provost Search 
F. Other announcements 

IV. Facult.y Regent's Report 

A. Status of the Biennial Budget 
B. 

V, Old Business 

A, Report -Status of Clerical Positions in Relation to Number of 
B'acul ty at NKU 

B. 

VI. Co~mittoe Reports 

A. Faculty Benefits Co~mittee 
1. Brief Status Report 
2. 

B. Profession~l Concerns Committee 
1. B~ief Status Report 
2. Recommendation - Statement of Faculty Overload 
3. Recommendation - Survey on criteria used in faculty evaluations 

and rewards 
4. 

C. Buigot Committee 

1. Brief Status Report 
2. 

D. Curriculum Committee 

1. Brief Status Report 
2. Recommendation - Change in General Studies Requirements (Fine Arts) 
3· 

VII, New Business 

A. 

VIII, Adjournment 











FACULTY SENATE 

TO: All Full-Time Faculty Members 

FROM: Jonathan Bushee, President, Faculty Senate 

SUBJECT: Survey on Collective Bargaining 

DATE s February 1 9, 1980 

Enclosed is a questionnaire on faculty attitudes about collective bargaining. 
The Ad Hoc Committee on Collective Bargaining, chaired by Terry McNally, has been 
studying tho issue of collective bargaining for the last several months. The 
Committee presented a report, "Some Aspects of Collective Bargaining," to the 
Faculty Senate at the January 28th.meeting. The Senate passed a motion to the 
effect that a confidential survey of faculty opinion on collective bargaining 
be made and that the results of the survey be reported to the Faculty Senate. 
The survey would poll all full-time faculty (tenured or tenure-track) whose main 
duty is teaching. 

I would like to stress several points about t.his survey. 

1) One copy of tho questionnaire is being sent, by name, to each fUll-time faculty 
member as defined above. It is not going to faculty with administrative duties 
(chairpersons, deans, etc.) nor to part-time faculty or others with tempora~y 
contracts. 

2) The survey is confidential. Please return the questionnaire to me in e.n unused. 
campus mailing envelope • 

.3) This is only a "straw poll" of faculty attitudes on collective bargaining. 
This is not a "first step" toward collective bargaining. The data will be 
collected and presented to the Ad Hoc Committee and the Faculty Senate. These 
data will be useful in determining whether or not the Ad Hoc Committee should 
continue to pursue the issue. 

4) You may wish to review the report filed by the Ad Hoc Committee before you fill 
out tho questionnaire. Each faculty senator has a copy of the report. For 
your convenience, a list of all faculty senators is printed on the back side 
of this letter. 

Please return the questionnaire by March Jrd. 

Thank you. 

JB/ds 



MEfl'iBERS OF THill 19'79-1980 FACULTY SENATE 

Departmental: 

Ken Beirne, Political Science 
Hildrod Clark, Allied Health & Nursing 
Ken Gilliam, Public Administration 
Janet Johnson, r~ucation 
Gary Johnston, Fine Arts 
Paul Joseph, Chase College of Law 
Jim Kinne, Industrial Education & Tec~Dology 
Martin f\'iarr;er, Special Sciences 
Terry McNally, Literature & Language 

At Large: 

Basic Disciplines 

Doris Brett 
Jonathan Bushee 
Larry Giesmann 
Jim Hopgood 
Don Kelm 
Debra Pearce 
Frank Stallings 
Robert Vitz 
Jeffrey Willialls 

Human Develo_]2mcnt 

Tom Cate 
William Dickens 
James Fouche 
Ron Gardella 
Janet Hiller 
Connie v/idmer 

Rosetta Mauldin, -·Social Work 
Arthur Miller, Psychology 
Peter Noore, Na.thematics 
Connie Mulligan-Nichols, Library 
Louis Noyd, Business Administration 
Byron Renz, Cow~unications 

Raman Singh, Physical Sciences 
Frank Steely, History & Geography 
Jean Wainscott, Biology 

Chase College of Law 

Donna Bennett 
David Elder 



TO: MEMBERS OF TK.E COSFL 

Cul ~b:1.er. U of L 
Jonath~ Bus~ee, NEU 
Marcus Colth'.l.rp, KS't! 
'fhomas C. Jor.~~s, \VKU 
Ken Purcell, Mu~U 
Gus T. Ridge 1 , KSU 
Th&o~~e Silrl t h, EKU 
M:uy K. ·rach~ u, :1 ::;:1 L 
Bon Vee•f:r(::r ~ W~'J 
Steve tVt;st ~ I·. uSU 
M~rri.s '1'a.y.J.,.:>: • EICU • 
Larry Giesnun, N'KC' 

' ·;. 

FROM: 1\1M. JO}E''S C11A tR, ':iiiE ('!fJtiGRt.Sd cf Sl:ti.! .'1$ 
FACULTY ~~E·1i"frRS 

DA'I"E ~ PebruaX'y 1.. 1980 

SUB.JECT: SEVERAL ! TEllS 

. I 

, ... 
' 

Sorry to be so ru.sbed atu:mt this, but I a.m. Enclos ... ...-! pou 
will fiild tb:T:ee items: ( 1) the minutes o::: our last ~1-c;eti:r.,.. 
(2) &p copy ::.! a letter tc Gec.rzo atktiiG, tib~·~n I w:...ll pt·,,l .. 
ebly ha ~e reM to Ol\C b ot' y::liJ. ~etorr~; you g(~ t th::'l s; ( 3} au/ 
a t;ta:t&'n~nt ;;.fSlga.r,·• t.:·ss- you;.' 'authcti~m . .:~ on' to lobby t~ 
:*c3.Ukfon. ~ was tc .d tba\. th~~t wru:~ tk'1e: ~"-.1 ! su.lu: ,1 .{.o 
about .it. "··· 

Let rr& point ... ut t(> yr..u tbet. ·""b'~ COfil~ aa ·cilf 118>.-rt J?ric~a;r. L. 
"tnelud.ed ln -.;b;~ ·Jt.g:h,l~ti'fre R-l!'~~d ~.s ar~!f.; •7·t. tl\a- ::;n. ·(~;:-,..;.~ .. ::: 
dred r~gistered r.;r·:>ups, Gq~-,d .&:4'<> ~i .. .,. "' ~ • . .. .f'!l 

I c::hou.ld also h~~r~; •:alk.G<l with all :·t roe.· xega'-~:.t,.n~ n:y FJ<:p..: '" ·• 
th(ij.t eacb o:f you:.t: S~.tJ:hlteFJ w1.ll ~&JQl~"'J ~hat f3i.·~1 f&.e1H:y r•*· 1'J.·F 
should. s !.gu pati ti ct:.a:--uo:i·ded f.ow&'~-~~i- you ,.b.oose-·,~HLPt";~ti.t...z 
the CB.£. · s re.~~omt.1en.d.vrd turldittfE ~·or h.tf{.htH" eduea.:r;ion, i1~ t-he. 
lefl.St. !. tbillit you ~b.~uld ~ot t:te E UCh ?esolutinD.S t\,l· aL illl 
d1v1duz.l insti t~tio~;; :t''l.the~ t',(:J' should retlect ccn.(~.n:n ~. t~ 
higher edu.ce.t~ on ta<ult;tea g;en •:nr.lly. ln. m:y opinitit. ~- mo};e 
people w·ill sig-a a '\'Gl'7 simply worded thins tban som~'th~ · ·. 
more complicated. iHs I've tol ,~ you, ! will then seek. e.:u.d.:i(1~:tca 
with the CwOvernor for l.S to mv, t vd.th him to pre~ent th~ 
petitions. 

Tbank you ve17 mu.el'. a..1.d l~t 's l.~eep .::.n tou.ch. 

TGJ/mh ~~/[ 6 
I . 
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Roll Call 

Minutes 

MlNtJTES 

Cr';Nm.u:SS OF SE..liAT~ FACUL'l1J' "LEADJRS 

January 12r 1380 

.• 
... _, 

·~ 
r 

' . 
~ -~ 

~ . ._ 
? 

• < ' 

The. meeting was called ·to .order a.'t .; 
2~07 p.m. on January 12, 1980, at . 
the University of Louisv·ille, in · · 
the Jefferson Room of tbe Admtu- -~. . . 
ist:aation Building by tbe.Chatr· 
Tom .Tonea. ' · 

. 
.. .... • ! <~ .. ~ . 

·:. • -r.o • •• -

The :tollowiDI were present:· ·Btl: .. - · · · 
Ted Smith and Jl(jrria Taylor; EStt: · _. ~ 
Jolul Be.rd:tn (for Gus ll!dgel) _and ... \' \. 
Kar·eo Col tbarp; MuSU:_ · Ken Purce-ll"~. · . 
tuid Steve Weat; MCP: J'onathan · ··r!· 
Bushee; UL: Steve Smith and MU7 .:. .. "; · 
1:. Tachau.;11m: .•' Tom Jones· and Bon '· · · .. ; 
, .. ee~er. · .··.· .. · ... 

;. .•. ,,._.:• 

. r . . . . , . 
The miautes .were aJi»roved 1d. tb tba. ~- ··. 

~-. correot.ion of tbe names lta...--co , 
~}Colt~~- ¥d. Ed ~1~ ~~a 'i-.· __ :_·~-

~· .. . . Ted··· 8\rd.th ·ma4e th•· :follo*iq · · 7." · • • · ~ 
··:" motion: ···"That ~~hit chafr i.itvttt b •. -~ · 

.. .. 
... .. 

, Vice to adi:b eas the COSl'L. n Secon4 
jf. 

by hrc~ Coltharp; pa.aaed.· ···, .i;:-

·The· Chair tJuap.8nded.the ... au to.\.~·· , 
all'Ow Charles Vice of UA to epu·~. \.' 
to. the Cl"OllP reprdina DAI• · ·· :· .. , .. 

· i!l,tereat in. C~.- ·A gre·at· 4ea1 .i:_..,.~:./li 
o~~ time was.s})ent discuasiq the ·· · : .... 

f Dew ~Del'&\ Aaflembl!1_after Tea. ·_; .... :· -~--~·· 
. ~nee ajgg .. ted 'lllO'Vl.'llK .qeDcla. . ·. :.. . 
· items IV C/D. to the. top. · ~. · . ..-~~--~, .. 

.... ~ •• ~. ' .. ' ! t .... 

CoDatitutiottal Amendment · There waa a. unanim.otl8 wictt vot• .2 •• ~·t·:·: 1• 
on the second raa4iq of a couti.; : ~: · .. 

.. ----~- .. ,,. ~-'-'" 

..• ... 
... $ 
£" w 

. • ., 

·: ,··~ . 

'1 
'1!'1. . 

" ~ .,. . ... ,,. 
·'l 

~ 

. tutional ame~t pertainina to. ~.· · :) · 
· " · voticg membe~ship ·ill COSPL. . .. ·· •:"_~··.'~ .. 

Artic.le III.l.3. was ameDcled u . ~- ·,r. : 
. · ··follows: The coen. membership ehall ~~ · 

bc-,composed of all faculty eeaaton .. 
fr_p;eaob. of tbe participatiDC ..... ·.# · 
i~tu~ions, · ud all :facultJ' .• -~<:.··.:-:+': 
"*~ .. h.\i:vtr .J4li~a $,Jw .. i4,\).C:H u lt~~.u ·· :. · :"'. · 
·uia-H prerioua aa.lendu yeare.. · - ,t·"' .. ··: : 
The ori11Pal .. 'h.ahf,~/lfest motioa ·. ·r · ,,· !'f!l· 
\to amend the c-onstitution u · · --· · ·. 
noted above) ·passed by a unanimouS .... · . 

,. . vo14!e. 'fbte. · . . , ·· 
. •.i..}'<.. . ·- . ' . . : . ; ,-_ - . ~ ;. --· ~. ·'-'::· . f. ~- :·I.-.:: .,..,. 

t . · .• ;At:. . :{, . ·t '>:' 

'-·· ~ . ; . 4., ( ' ' •. 
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~inutes Congre$s oi Senate Paeth t;r: L~a.de:s 't . 

. ,, 

Increased cert1iication 

' 
~ 

• t 

·-·* 

• t 

* t 

tt 
-~ , 1 . ~ i 

Y': • • • ., 

l'undlng based upper dl.v1s1on 
h~:.1rs 

Lobbyin:~ tor liB 152. 

... 

... 
Afte~ considerable discussion of 

· the propoaed increase (17-36 bra.),~ 
for secondary eertific&tio~, Ron 
Veenker mada tho following motion: · . 
wrua.t COSFL continue t~ watch the 
de~~pment of the new certiftaatidn 
pxo~pesal before formulating·. a , .. ' 
pOiJition." Second by Ka.ry .E. ·· 
Ta~haujpusert;o Professor Tt.ctau, · 
after eantacting the Do an of · · ~ · 
Educa·t ion a·t UL by telephone J • 

reported that the committee wts . ;· 
me~tin~.;;_;)Lt the same time Cll.'lFia '7\UI · ·,. 
meeti~'na that further wo~~ will · 

·*be doa~-1tn~lttq:cb.. ·The final . 
~--a.etiou "8bould be t~eit,;; by the 
educat.~w-a 1n June.· Tt.te Chair~ t::u!n 
appQ:.t'lc-ret-cen Pt1~cei1 't?o i:Fi~n1f f\f . · 
tb.e ela!)ment of the emergii$g . ., : , 
polit~,, ~nd l:'tVJpor~ to OJS!i'L 
pe~io~{-~a.i l:t. 

~· - -. ~. ~ 
~ ~ 

~ In. th3:.:: opinto~ c: most. nho bars 
been cant actbd by COSF!. r.-u~~ber~-, 1 t · 

· ! r,.ppea.re tha.t tne~"'.:r:t la l!tt..l!! 
entb.usi asm on tt.a put o! tl~n 
univar~ities and the CH:B ttl ~t-~,\'rnpt 
to :f1111d hi-gher aduce.tion on tl~u 
basd.s of sco..-,oo hn. get~eMtt<~' 

3teve Wes~ left tho gro~JP ·in f.\ :,;_o;;fl£ · 
discussion of p.osai'ble st.rS.:~·!f.l'.~a 
tor passage cr! BB 152/9'3 27 · 

~ !."lortliUi with E>~quity ftm.a1ng in · 
f' XTRS. . Other lobnving meuu"t09B· 
~: we:re d isc'WJsed ~ · It ~ ftgX'~6<l. · .• .,. ~ , ·~ 

th&t as many COSFL mem~eze L~ 
possible would apend ·ti~e in ': 
F:r.2.nkfort during January to tr.:~t 'iritb 
lGgisla.torEJ and wlth George A~kiM 

~ re: higher education i.e th~ btAd,z¥tt •. : 
Steve Weet m!l.de 1;ba follow:f.:-.tg ~i;.·t:J.oJ:S.: 
":'.f"ha·!: Sena.tea will urge taoul~;y t~ 
~rri te &l:'ea. usembl:11UGn ou issttaF.j · ·._ 
of salary 2nrl EB 152/dB 27. Se~c.ad~ 
Stave Smith; passed~ . · 

rJ."'he COBFL voting m~mbsrs ar .. ~. !cJ.4 
:Unanimo'\U: (•p.pport of HB 153 /SR 21 ~ ;:;:._ 

: . /. 

'II: 
I,~. 
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Minutes Congress ot Senate Faeulty Len.ders 
-

3 

New Business 

Report of the Chai~ 

Extended term for Regente 

Next Meeting 

Resolution of Th£ukB 

''· . ' 

Torn Jones report~d on recent · 
converations with Joe Krislov, 
chair of UE Senate~ re: th& 
signif:f ca.nce of c.osn. an.d Ult1 s -
pa~ticipation. .. ·.~ 

'l'herG was .sam~ diBetY.Ssion of ~ ... he . : ' 
bill in t.be t1sner"-l ~ss£!-lbly ·tct 
~~tend the term of regents frow 
4-e y.gus. ftila muy favor tile bill 
(hop14:& to keep· on~ governo!' .fzom 
staeld.~g uy _single board in biB -
favor). lla;.!.'"y ·g. Ta.chsu •a.s oppo~ed 
on the grouQds that the eontiuu~d .. 
poli tieii-;iul' of bouds provic~t!ff. 
if n~tbil\g·· 1! 1£16 a. vary direct · li ntt > 
of ccmNlUili~tton to tbs · govfrr~t•} 'B. -: 
otfic&. .,. . · .. · 

·The OOSFT.~ qreed .tliat t!u~ nat :" 
mefltiug would be called b;y . t~-~ Chak, 
A mot ioli to· that affect ·by iWr:{ .ts 
'rs:ylo:r aud Ste1e .Smith pus~ 
unan:tmou!OlY. ii ·. · . . ·. · 

'l"he 'fay lor tviranker rer;~lv.tio::. .~ef _. -~. 
th~s to !1.&'!"1 L Ta.che.u , St~t\ iii 11 

Sfn1 th, and the UL Sonnf;e .for ·_~n~~ · · 
Llihablf:on a..~d cntppe.~ pttased \mmr.-- . 
i .. moua 1y. · 

. ' ... -. 
' 

··; 

~ .. .. 
t" _, ...... ~, - ... 

.. ' 

., .. 

. '!>· .. 
. "' . 

.:. 
' ·_.,-..... ·,._ . 

~ ~ , .... 

tl- ...... ~· ... 
. .. ...... 

, ' . ,.. ' ,. ' ~: 

" .. r-.~ . "" 
~·- 'ff.· •~.- ~~~-··•· .· ... :·.. ' 
:;,. v 
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TO: 

.. 
\r'Vt::s,-·enN KENTUCKY UNtVERSrrY 

i!EMORANDUM 

.U.EYif£RS OF THE COSFL 

Carl Abner, U of L 
Jo!lat:han Busheet liKU 
:.tarcus Coltharp, KSU 
Thor~a::; G. Jones, WK'~ 
Ken Parcell. MuSU 
Gus T Ridgel, KSU 
'.i'heodnre Smi tb, EKTJ 
~a-ry K. TP.Icha.'l, U of r.. .• 
Roc. Y ::enker, ~nro 
Steve West, Musry 
~.!0rri;; Ta;.•lol", EKU 
La~ry Gl~smann, NRU 

'i(ilf ,f<'~'"'B3; CHAIR, 'tM: 
FI...CUL'l'Y LEADERS 

DATE: JA.\"U.illY ~f>. X9e(' 

SUBw""ECT: ATJT"ZORIZATION ~.ro BE :rU!.GIS';;."E't:;:m) II.)BBYISf-S 

'l~ois is yo·i.U' &uthnr:J.z~.tion to go to Frankfort . 
and lobby membe~ s of the General .As~.~~bly for 
hi ghar edueu. tior:.. ' ~"' . {(;_\ 

mJ /mh /,) (] .. Om~ I f<lV , //;;/1' ttH v )t.:. .!I 

). -~ 

.. 

•;.... 
. .,._ 

.. ,. . ... 

.. ·,· -- ;;,: . . -~ i' 

) ..... 
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Jan~zy 26, 1980 

Mr~ ~~~ Atkin~ 
Sacretuy of l'ins..r:ce 
Dep&~nt ot Finane• 
Fzankfcrts Xentu~~ ~oeot 

".th.i" is to e~y tb~.nk y~u •o l'$Jr1 Dome~ 1::w tM:tq e h\\l..f b:mJC' cut · 
of your obv1~.,t1SlY b~•Y achec!ule 'tG. ~t ~l'?>lt ~ a,n4 Stev* !t,_rst &I! 
~epreoc~t~tiv~u of tb~ Co=~~~ of Bea~te ~cultt La~~z~, last 
'ledns!ld&y • J r.oua.r-:1 ~3 1 1980. · 

I hope l dido.' t e~.!t!'ro teo ~t1onu witts tfl.fl J:Jem~ that ••U: oac 
out tb~rs is gl;itu~· t~ holp U9 in hi.~btl~ ~catiOA till v• el08fll the. 
univera'lties d~'X\" l 7b&t day vaa the f:tmt ill !1:J ltfG Oii whit\;~ 
Itv& s&id tb&.t--ttcYer ovan 1 .r·eally, th·>~~ht it. Aa X told ;rou, % · 
had bcp~d in for~ing tbe org~iz&ti~n. ~b8 COBlL~ tbat it could be 
an a.lterilati ve to a u.ni"in, tlla't gaixm e~1uld bs made t:bronsh !."$<U~stt)4 
dia~oure~; I ~~~s~ I etill believ~ that ~ad ~till h~v• it. 

But p•rbafjs !ill a.cyeue ovor :raii.llr uudeNt'-~ 1il powel!l. t:ntat I'. 
aad thou;&'bt, &n~ boY agr~in~t ~ g;r~4.n it ~-~ B~ witten I ro~ 
tbti legi~l&tiv~ h&lls WGdn~~day, t~e C~S~~Jo~~~l art1fi19 i~ ~ 
min<J-· .. au a:'."ticle g&yins eo c~va11~rly.tbi't<-.t$iC!i*~~t bo prc­
pa.rad to aeettpt n· .,.., . p-.t:tl!;~l\t i~r~ssos {m:td whr.rt.a_Jff~St•l§.tllr . 
a.t't.!er- legil'l r acd f. he es.mo tL.l\ to m..~" ~o~e;r n ju.flt. net. t'l~~o 1; 

dtJn't 1ou s '• n.t"ld sd.w.:ila? crt~p;-~~· n ~~ ~ I itlrt. 'think;- 'flikl~ 
the lliOC.&f is .. u . " . f.Qr t'J:o :oc,:;~da.:r7 a.tad pl"ilr..&U7 
!.!!.Chore b·9e.~~!.~~~~ O~&!Hl~ed., ~~tUt~ t:!4cy ~~1_ !uh§ hq~ 
the ,.,ower to ~looo tF.Ia"f.i(fil'W.. Tl:~.J.t. p~e~ lt)&icl~toT~ und6rst~d a.na ~~-Ll w,i t.li·:u--~ .. -----

One lut thtug l [%ieUt 'tO t~ll yo~ ~ f<n.togo1: ~ I ~~t we~u t.o ~~ 
I'll b• unltliuhad.3y p(\li tie£1 lthtn,rt tbta ... ,.tlu:..t· ~.ltho~b I l~U n~t. 
personally ~.n le ~ 'b9c:.tJ,~ae of Il'l7 poai ti.on ~t thiS uni "rsi ty. to e~ 
ou·t for you or J'olut Y~, I did eat~ to ~~t 'th~t R. J0\1l'IS I.'tileue yoil 
seat out on M•:r ~, 1979, wu includ~<d io tlt~ ~aculty ~~nm.t~ J!!!!!J~l''!t~f· ., 
which went to 750 peopl~~ That r~le.se eoatain~rt ~~t I ~®c~to~~ 
to youJ your eowJ~~ out for eo~t~of-living incre~• for publi~ 



Mr. George Atkin• 2 Janua~ 28, 1980 

(' emploJ.•••. I like to tbiak 1.~ ade a difference in John Y' s 
ul tim&te smashing victory in thlc county. 

Again, thank you, and I ant1c1pate seeing 7~u &Dother time 1D 
lr&Dk:fort. 

Sincerel]' your a, 

IZ-u/l . 
Thomas G. Jonee. Jr.~ Cha1rmau 
'l'b• Conareas ot Senate lacultl' Le&4ezta . 

TGJ/mh 
Copiea to: Executi't'e Coaaittee, wm Pacult7 Senate 

!iembera, the COSlPL 
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OFFICE OF THE GOVERNOR 

FRANKF"ORT, KENTUCKY 40601 

JOHN Y, BROWN, JR. 

eo"£""o• 

Februat·y 1, 1980 

? 

Mr. Harry N. Snyder 
Executive Director 
·Council on Higher Education 
West Frankfort Office Complex . 
Frankfort, Kentucky 40601 

Dear Mr. Snyder: 

•, 

In recent weeks there has been considerable discussion regarding 
the reduction of operating costs in state agencies. I announced several plans 
in the State of the Commonwealth address to the Legislature on January 8. 
1980. Among them was a call for a reduction of expenditures through careful 
control of personnel costs. 

More specifically, my belief in the need to control the number of state 
employees in the Executive Branch has resulted in the setting of a five perce.."lt 
reduction goal for all agencies. Using employment figu:t"es from December 1.- - · 
·1979 as a base, the five percent or more reduction is to be achieved by June 30, 
1980. 

In advocating these reductions, I cited, and will continue to reiterate, 
the following themes: A business-like approach to government operations, a 
reevaluation of spending patterns and programs, a reestablishment of priorities, 
and a lean work force which aims at high efficiency and high productivity. I 
believe we can accomplish the reduction and still manage the Commonwealth in 
a responsible, progressive manner aimed at the well-being of all Kentuckians. 

The key to the success of this program is careful use of state revenues 
through sound fiscal management. Through measures such as attrition, reduc­
tions can occur with no loss in the quality of service. The funds saved by these 
means can come from all state agencies whose operations depend upon the general 
fund. 
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~ .......... ·.··. 

~..--.. ,... ... 

1-.fr. ih-:-ry ;-.; . .Snyder 
Fr b:-u:..try 1, llJ80 
Par,c Two 

Civcn thch· r.cmmon rrhtionship to the general fu.,d, I have askf::d 
all <t&~4;'r.cic:> in the E~·. <~cutivc Branch tc' :::hare thdr iclca•; about l:ow to achkve 
furthr:r fh;r.al rcspcmsibHity. Simibrly. I belkvc that thi::; rcstJ·.-dnt wight be 
con~:id!"red beyond the Executive nranch - in otl1er st .. tc agcncic::; <1nd irlstitu­
tions wl•ich dt·aw on the general fund. 

In promoting the shat-ing of these initiatives, I t1o so in good f::ith and 
w:th ,.Je··p r~::;pc('': fur tl;e :~·~_:->ar;-:tir.n of ='""-'er~ :->r·ci rlh~!r ~t budbd<ll'Y z.rcas. 
I do not ·:.•ish t.> diminish vitu.l services in our ir.stitutioru~ of higher learning, 
Let me ell'ph.;sb:c clearly that my htghc!~t education priority is to incrca."'c the 

. salary kYcls of cur lllcst valuable re~ource. our university faculty and staff • 
. HoweV('l". I desire the broadest possible participation in a program or reduction 

by agcndcs who f:hare n common scmrce of funds. In addition to pcr~onncl, 
we r.ccd to }cok ;tt «ll possib!c budget-cutting moves. In this rega:rd, I ask 
you to sc1·utinizc all of the state universities• budgets to sec that they reflect 
this :.ph·it of rcdnction. · 

As I stated in the I,cgislatu:re. this p1·ogram of reduction is in the 
interest of better government and, thc1·efore, in the public interest. I believe 
the1·e should be n,J barriers to the sharing of mca..c;ures appropriate to those goals, 

Sincere~ 

~~-
John Y, D)own. Jr. 
Govc'!.·nor 



t. "' 

r 

COMMONW!I"::ALTH CF KENTUCKY 

FRANKFORT, KENTUCKY 40901 

February 12. 1980 

Dear Governor Brown: 

This is to acknowledge receipt of your Feb~1ary J, 1980 letter 
t.er; :~f"'st .,": "!.t..P. C::J-.l't'.~i1 on t''.:):::-.: Ed...;.c...ttiotl "to scrutini~e all the 
state univ~rsities' budgets to see that they reflect the spirit of 
reduction" you are seeking to achieve in state general fund expendi­
tures~ On Weunesday, February 6, a meeting with the university 
presidents was held in my office, and I now wish to report our initial 
response to your request. 

l"'he presidents are clearly in agreement w;'_th your objectives 
in seeking a more efficient expenditure of public funds. In these 
inflationary ti~es, a reevaluation of spending patterns and a re­
establishment of priorities is unquestionably in the public interest. 
Furthermore, as the training grounds for Kentucky's future cultural, 
governmental a1.1d business leaders~ our state universities have a 
willingness--as well as an obligation--to assume a leadership role 
in addressing the economic and concomitant problems besetting both 
the public and private sectors. I think it is fair to say that 
there is a f1lll commitment from the higher education sector to 
apply the talents and resources of our institutions tmvard the res­
olution of cur com=on financial problems. 

Indeed, although more can undoubtedly be done. the higher edu­
cati<?n. commu~1i ty. has §!lre~dy respond~d. J20Sit:f:vely to the challenge 
pos~Z:a 1n :· --·~·r Fr ,l-:ar., -:;:--- _c:t\>'". P..:n::J:tg the<--e ~~asurcs ha~.·:; :, .~2n 
program I.e~u.ctiuns, ener.;;y cons>2rvation prograrns, innovative salary 
plans at our IT.edical cen~ers, and numerous other management decisions. 
We are preparing a more detailed chronicle of these measures for 
your review. This should be available in a couple of v7eeks. 

But "t-:e do not want- ~·nor do we intend--to stC'? with our past 
achievements. As I indicated above, our institutions are com­
mitted to doing more if at all reasonably possible. During the 
Febru.:n:-y 6 r:eeting. several possibi.lities were mentioned in revising 
the -v:ay universities do business which. could result in substantial 
savings for the universities and thus the state's general fund. In 
the next three to fou-::" \·:eeks we will provide a more detailed package 
of suggestions for your approval and action. Additionally, each 
university president is currently reviewing your request with their 
institutional constituents and will prov·ide new ideas for our 
review. 
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/ 
_.,. .. Governor Brown 

Page 2 . 

Finally, tie wish to acknot11l-:dge two addit:~onal noints in ya".J.r 
letter: your "deep respect for the separation of po~e:r.s and dis­
tinct budgetary araasu and_that: youx- "highest education priority 
is to i.ncrease the sala.ry levels of our most valuable resources, 
our university faculty and staff." the budget review process f¢~ 
higher education is substantially di!fE.rent: from that of t:he hulk 
of general fund expend:f.tures. University budget requests have been 
carefully reviewed z:·.nd re_cc...'m!llendations made pri.or to subrui.ssion to 
the Departntent of F:l.'tl4!lce <md the Governor's office. 'i~e have 
labored carefully to e:1hance and pre-;erve the :J.ntagri.ty of that 
process, particularly during the last two bi-ennia. Further sophi.s­
ti~ation and refineme·:1t of that p-rocees is in our oi)inion essential 
to the resolut:i.on o.f the probl~?.ms which higher education will face 
during the next two decades. 1'hus we appreciate the reco~ni t1cn _., 
yo·..1 hc..ve ac..co.cd~d .:ou': dis. ti.t\~ t ·o\!dge ci. 'lg .rr~-:eau~es, · .: , .... · ~ i 

Also. the prio·ci ty l-lhich you ha~>Te g1.ven to the salary problema 
facing our university faculty and staff is weh:ome news ~t our iu­
stitutions. We certainly ltope that: the salary gains which have 
been made in ~lementary and se.con.dary edlJCatiou and for state em­
ployees during the. last several biennia can be matched on our 
campuses during the 1980,182 bl~nnium. Our urtiversity faculty and 
staff are t1uly valuable resources and a worthy investment for 
Kentucky's tuture. Your reccgnition of this fact ia much appreciatedo 

As I :f:1dicated above, this is o::l.ly our ini.ti.al response t.o 
your chall·i:nge. Other detailed LHte:ciala will be forthcoming within 
·the next. t !1ree to four weeks. Pless :a :tet -me know if we can be of 
assistanct at any time. 

1~, . /L 
')' ,.,~. 

arry 3nyder ·' /.1 
Execut::ve Director 

~ 

a: • tt 
' ~ "' The H·:norable Jchn Y. Brown. Jr. 

Govern•:>r 
Capicol Building 
Fra•tkfort, Kentucky l-t0601 

;. 

~~= Council Membera 
University Pr~~idents 
·secretary George AtkinD 

t 

" 

Deputy Secretary Robert w~~r~n 
Cotmnissione:: Di:;k Robinson 

.. , 
I 

'' . 



t~''-at•tt1ty asl\. Bro\v~ for· adcqualt~ r·aiscs 
from the Courier-Journal•, p. B-4, 2/14/80 

By RICHARD w IUOI• ptlWer cau..<led by 5.5 percent average percent since 1872, nccordlr.g to the 
c ... rt.,...Jeoomaf st.H lft1tw annual Increases since 19'12. consumer price Index.'' Jones sald. 

FRANKFORT, Ky. - A group of .. I also told them that •e "lan to pu·t "Some ranJts for Kentucky's .rro!es-
s!Btt>·un!vcrslty fflculty members has la~e In the approprlailons bUJ that sors were near the median ol surrouod· 
ur~e'd Gov. John Y. Bro1"'l Jr. to pro- wiU assure Uult the money (for salary lng states a few years ago. but we have 
vide odequate ~alary increases for pro- increases) will actually go to current again slipped bebind,'' he said. 
ft>S.son; tor the next two years. teaching faculty," Mills added. If the state doe! not fund safar!~eS 2t 

Several leaders of the Congress of 
Facl•lty Senate teadrrs dcHvered peti­
tions slgn~d hy ohout 3,500 faculty 
members to Brown aide Don Mills yes· 
terday. · 

The petitions call for Brown's pro­
posed budget to renect the salary in­
cree.o;~ r~commended by ~he ctetf!'s 
council on Hl£lter Educatlor. 

ThC CQj!Dcl' VOted SeVe[Jl weeks aen 
to ask Brown and the General ;.emhly 
to~rovtde mona 9.5 percent annual 
Inc eases jn I 9_ The proposal also 
requested additional funding.. where 
necessary, to raise Kentucky's salaries 
to the average or similar schools In sur­
rounding states. 

Mills said later yesterday that he told 
the faculty leader.> that Brown consld· 
ers faculty salary Increases a top budget 
priority. "He wants to try to reach the 
9.5 percent, but we can't guarantee 
that." Mills said. 

The petition drive 1s the first me!Sive, .the level recommended by the council, 
public undertaking oy faculty m~bers Jones added, Kentucky may lose its best 
to influence the gllftrnor an". tl•J( legis- professors to other states or other pro­
lature on salaries. ro previous ,."N, .. ~ the fess1ons. 
council's pro_posaltl have gone lo the . 
sovernor whllr faculty memberS ha~te Jones sa1d that 670 of 710 taeulty 
11Vaited silently and bopdully for tbe re- members at WKU . signed th.e peUlion. 
IUifS. which have usually beeQ dl.slp- ~~ said WKU Pres1de~t Dom\td ZDcha· 
pohatl.ng nas. a tenured profe&Sor oc speedl and 

communicetions. w&Jj one of the sflners. 
The pet!tions were clrcutatell on mat 

of the eight state-university <:UBJ;Uset In 
tbe past two week& by the CGI\,gress of 
Faculty Senate Leaders, a new stete­
wide faculty group organ!:~ to lnllu­
Ealet: hlgher-educatlon policy. 

Tom Jones, chlinnan of the group, 
said In an interview before yesterday'.:s 
meeting that the petitions were not an 
effort to undercut unlversUy presidents 
or the higher e<!ucatlon oouncll. 

"On the contrary. 'fie approve what 
they're trying to do tor us and we've 
worked very hard to help them ... said 
Jones, an assistant professor of English 
at Western Kentucky University. 

Jones said the group considers the ef· 
fort a symbolic one to sbow tbe need 
for increased faculty .salaries. 

.. I'm sure that tbe perc:el'tase or Ul0$e 
on other campuses signing lhe petlUtms 
'!Vill be similar to Western's. sl.I\Ce it .Is a 
posiUve S1~p.'' Jones !!ald. 

The estimated 3,500 faculty rnembe!'ll 
signing Uie petitions do not inc1ude fac­
ulty at tile University of Kent\icky, the 
.state's largest campus. Jones sa\d UK 
has not yet arrmated with the statewide 
faculty gruup. 

Jones said that the faculty group'• of· 
ficers will meet wltb individual te&i$!&· 
tors during tbetr revlew of tht: state's 
198o-82 ~udget. 

He said tbal be has already dt">Cussed 
the salary issue with several legislators. 
"They have sald, ·we wou:d love to fund 
tbe cour;cil proposal If the money iii 
available,' " Jones said. 

Mills said that Brown Is also con\_lder­
lr.g funding or a "catch-up" salary pool. "'N~Uonally pubJislted articles have "But there bas always been tt.e oml· 
He said that would help faculty mem· hl41cated that university professors' nous hint tbat It (the money) wouldn't 
bers make" up their loss In earning purcbasing power has sUpped at least 24 be there." · 
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t'iiC'iilty,··p~tsYI~liS" /llQ 

:Ldf£ £ rl·t;£t, t . 

urge adequate raises 
By RICIIARD WILSON 
t.•u•l•r-J..,.f>al s .. H wrll.r 

FR/\t-:KFORT. Ky. - GoY. John V. 
Dr?wn Jr. I~ expected to recef\'e peU· 
tlons ~i~ned by nn ~tJmated 3,500 state­
unlver.;Uy faculty memhers totJay urgtns 
adequate salary Increases for the next 
two years. 

· . The peUUons call tor Brown's pro­
posed budget to rf'nect lhe Mlory In· 
crl'<l!les r·e-commended by the state's 
Council on Jllgher Edu<:&UI)ft. 

The council voted several WHkS 110 
to uk Brown nnd the General Allembly 
lo pmvloe mDttei' for fJ :\ ~n'eot annual 
lncrell..~ ln ltlSo-12. Tl'le propasal aiiO 
requested addltlt'na1 rundln& where 
necessal')'. to rei~ Kentucky's salaries 
to tbc average of slmllar scbcoit 111 sur­
rounding st.'1tflS. 

Tbls Is tbe first massive, public: under· 
taking by faculty members to tnnuence 
lbe governor and Ule lep,lslature on sali­
nes. In previous years the council's pro­
posals have aone &o the JOYernor ll'lllle 
faculty members have 'l'liGited silently 
and hc.pefully for the results. wllieb b.o.ve 
usually been diseppolnllng. 

Since Rt least 1912, salary increases 
hnve averaged 5.5 pereenl annually. 

The pctiUons were circulated on most 
of the e!gflt stnte-unlversll.y campuses In 
tM post two weeks by the Congress of 
Senate Faculty J..euders. a new statewide 
faculty group organlud to influence 
bigt?cr-<!~Ut'8tlon policy. . 

T(lm I ones, chatnnan of tbe Use atoup, 
said lnst olght that the petiUon.s were not 
an effort to underrut university presl· 
dents or tbt blgher ~ucntlon council. 

"Oo the ccntrary. We approve what 
Ute-y're trying to do for WI aaj we've 
worked very hard to help thtm.'• said 
Jones. an ar-slstant professor d Engllsb 
at Western Kenlut:ky Unlver.;lty. 

Joaes sold lhe group coi\L~enJ the ef· 
fort a symbolic one lo !ihow the nfed for 
increased faculty 5nlorlet~. 

"Nollonnlly publl!thed articles have iD· 
dicftlcd thot unhlt'rslly pro!es.coi!·' pur· 
rllastng power hn." !lliprt'tt at least 2-1 
rcrc<'cH t=lncc 1P72. naordlnf: to lhe con· 
t=Umf'r prlt't' lnd<'X ... Jon<'f Mid.· 

"Some rnnu fo•· KentuC'\t)''J rrcf~ 
snrs w~rc ne:ar lhe median of Sl.UTO~nd· 
ing f;llliC'.S o few yeo~ nso. but we have 
ag .. ,in shpp!d"behlnd."' be sa•d. • · 

If th~ slate does not fund '!1001Prtes at 
the level r~commended by tbe oouncll, 
'Jon~ added. Kcnmcky matiC$e tl~ oat 
prof~-Mrs to o:her stlltrs or oU~er pro­
fe.oc;.o;ions. 

Jones said that 670 of 11e focul\)' 

members at WKU s1gned the petlf!on. He 
&rlld WKU Prcslo<'nl Donald Zeeharla.s, 
a tenurf'rt pmles,•;or l'f !ii"\!Ct:h ond com· 
munlc.allons. wns one ollht !lilgners. 

.. I'm sure tboc the perccntap;e of those 
on other c.ampu5e5 signing tlie peUUons 
•Ill be similar to Western's. since It 1.1 a 
po51Uvc step.'' Jonett sald. 

Tbe estimated 3,500 _faculty members 
signing the petitions do not Include facul­
ty at tbe University of Kentucky, the 
ttate's latgcst t:ampus. Jone5 ~aid Ul( 
bas not yet atnllated wtUl tbe statewide 
faculty aroup. 

Several or use £1"0Up's orncers wm . 
present t.'le peUttttu 10 Don Mills, an 
aide to Browo. 

AUhouB)I Junes said the officers have 
no appclntment wltb-the govemor, they 
do hope to meet with blm briefly. 

..Aithougb we reall&e he Is on record 
or betns aware or our plight, we want to 
show blm we appreciate bls concern," 
Jones sa!d. 

Jones alto saJcl Utot the tar.uity group's 
officer.:> will meet with lndlvldualleJisia· 
to" during tllelr review of the state·~ 
! 980-82 budget. 

He said thot be tla.'> already di~CUSI'ed 
the salary issue with sevtral legislators. 
"They have said, 'We would love to fund 
the council proposal If the: money Is 
cwallable,' •· Jones said. 

"But there bas always been the omi­
nous hint that U (the money) wouldn't be 
there." 

' .. 



2/12/80 

FACULTY SENATE 

PROFESSIONAL CONCERNS CO:fv]}UTTEE 

Statement on Faculty Overload 

The Professional Concerns Coro~ittoe of the Faculty Senate has carefully con­
sidered the question of factuty overload. In weighing points on both sides of the 
issue, it is our feeling that overload be discouraged wherever possible. 

• The follo-vling points vrere raised in our discussions s 

A. Points favoring faculty overload: 

B. 

1 • .#4il~rJAr-o fa-e1::8:-t-y-a-re -.!l.be-t t~h-a.n-part tim· :fue~ A full 
tim member is already under contract with the University and.vis more 
available to students. ~b•tt. 

Points against full time faculty tea9{ling overloads: 
Tto...t.~5 ovv l 01o..~ rM~t /)'l"o-lu. b et.t.t.J.Jt 

1. Ovor1Gaded faoulty lare actually less available to students. 

tflMW'I'n u .J..k 0 1.. 2. Teaching overload could result in a decrease in the quality of teach-

J. 

4. 

ing; a grea:t"r ntl:rriteF of ~epa:rabions reeittees i;eaesiEg eff'eei;i;erwe;e;. 
""~'I 

Teaching overload~'allovr~ · less time for student advising. 
f-\0..'/ 

Teaching overload ~ lessen scholarship and reduce time available for 
resoaTch and professional activities, reflecting poorly on the insti­
tution as a vrhole. 

Tea·::hing overload. may discourage involvement in University committees, 
the Fae1.llty Se:1ate, and University service in general. 

Teaching overload may discourage community involvement, community ser­
vice, and contributions to the community in general. 

Acceptance of teaching overload suggests to the University that faculty 
are capable of teaching more than the currently defined load, ypossibly 
leading to readjustment of the load formula. v/o 0/1. f~u .. ..\o ~\.4. <>~~ 

~·\CI"S'~~""~J 
Therefore, the Profespional Concerns Committee makes the following recommenda­

tions: 

1. 

X 

That a teact:':..ng overloa,d is unacceptable except in extreme, unavoidable 
circumstances (e. g . where a department is unable to hire an adequate part 
time instructor, the illness or resignation of a faculty member within 
the department , etc.). 

It is recommended that a correspondingly lightened load be assigned during 
the semester following an overload, rather than awarding financial compen­
sation. 

That a routine overload shall not be tolerated. 



2/12/80 

FACULTY SENATE 

PROFESSIONAL CO~WERNS COMMITTEE 

The Professional Concerns Con~itteo recorrunends that the following survey 
be made: 

Dr. Albright has rs~uested that the Faculty Senate determine the ways in 
which faculty service in teaching, applied research, community service and 
oxp_~rimcn ta tion ce..n be oval ua ted and rewarded. In its efforts to honor this 
requ.c-st, the Faculty Senate is conducting a study on "faculty evaluations and 
reward.s." One aspect of this study includes gathering information on the ·. t~tr' 
interpretation of the criteria contained in the faculty manual for promotion 
and tenure. Spacifically, it has been suggested that it would be helpful to 
share infolJnation as to the method which each department uses for decidinz, 
whether u:r not a faculty member has satisfactorily met the cri tel·ia. 

Another issue of concern centers around criteria used for determining 
merit raises. Are there any uniform policies regarding this? 

Any information you can give us 0.:n · these matters would be appreciated. 
Please list your rGsponses on tho enclosed shoot. 

Thank you for your cooperation. 

Please list specifics r egarding tho process used by your department in 
determining whether a faculty member has satisfactorily met the criteria for: 

1. Teaching Effectiveness 

2. Institutional Service 

3. Scholarly activity and creative productivity 

4. Community Service 

5. Please list criteria used for allocating merit raises. 

Please attach any printed forms which your department has developed for use 
in the evaluation of faculty. 



2/12/80 

FACUL'::.'Y SENATE 

CURRICULUN CCl11'1ITTEE 

The Curriculum Committee recommends the following change in the General 
Studies Requirements, Part 2, Section C (Fine Arts)! 

The ~curses be included as options: 

G1us 120--Intro. to l'-Tusic Theory 
LMus 121--Intro. to Aural Skills 

fi.rus 122--Theory I 
lJ1us 124--Aural Skills I 

I1us 130--i'iusic Appreciation 
r1us 230--Hist. of Nus. I. 
Hus 231--m.st. of r'lus. II. 

R r -t I oo 
I 

2 
3 
'1 

sPE I o J 

Tf}R 100 

3 Credits 
1 Credit 

3 Credits 
1 Credit 

3 Credits 
3 Credits 
3 Credits 
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