
To: 
Fran: 
nate: 

rte: 

m:r10RANDUf1 

All Faculty 
Gary Johnston, Secretary to the Faculty Senate 
7 November 1980 
!1eeting of tJoveJllber 17, 1980 
University Ballroom 3:00pm 

I. Call to Order 

II. Additions or Deletions from the Agenda 

III. Correspondence 

IV. President's Tleport 

A. Evaluation & Rewards of Faculty 
n. Salary Policy 
C. Faculty Handbook 
D. University Governance 

V. Committee Reports 

A. Professional Concerns, c. l'! idmer, Chair 
B. Benefits, L. Giesman, Chair 
c. Buuget, D. Snyder, Chair 
D. Curriculum, T. Cate, Chair 

VI. Adjournment 

Note: The next scheduled sequence of Senate meetings is 
compressed due to the upcoming end of this term: 

Nov. 19 
Nov. 
Dec. 
Dec. 
Jan. 

24 
8 

17 
5 

Committee/Agenda Deadline 
Executive Committee 
Full Senate 
Committee/Agenda Deadline 
Executive Committee 



HINUTES OF THE FACULTY SENATE 

November 17, 

Senators Present: R. Ward 
J. Ohren 
J. Kinne 
n. Mauldin 
P. Moore 
L. Schultz 
B. Renz 
J. Wainscott 
D. Keirn 
D. Pearce 
R. Vitz 
R. Bruno -J. Fouche 
R. Snyder 
D. Bennett 

Senators Absent without Alternates: 

Guests Present: 

I. Call to Order 

-

M. Gray 
R. Peterson 
D. Brett 
D. Elder 

Lyle Gray 

Jim Fouche called the meeting to order 

II. Additions or Deletions from the Agenda 
.... 

1980 

Jim Fouche suggested the following ·additions: 
Insert "Approval of Hinutes" under item II. 

M. Clark 
G. Johnston 
H. Osborne 
G. Goede! 
K. Cooper 
L. Noyd 
v. Hicks 
J. Bushee 
A. Miller 
F. Stallings 
E. Weiss 
T. Cate 
J. Miller 
c. Widmer 

P. Joseph 
F. Steely 
L. Giesmann 
J. Williams 

Under President's Report add: E.) Relationship of Full Senate 
Conunittees; F.) Committee Evaluations; G.) Newsletter; and H.) 
Jonathan Bushee moved to accept these additions to the agenda. 
seconded the motion. The motion passed. 

III. Minutes 

to Senate 
Special Meeting. 

Joseph Ohren 

Jim Kinne moved to accept the minutes of the October 20 meeting. The motion 
was seconded by Rosetta Mauldin. The motion passed. 

Joseph Ohren made a motion to accept the minutes of the October 27 meeting. 
Frank Stallings seconded the motion. George Goedel made a friendly amendment 
to strike the last sentence in item III.; The Human Service Program Proposal. 
The sentence reading, "The consensus reached \'las that it was not proper" should 
be deleted. The minutes as amended were accepted. 

IV. President's Report 
A. Evaluation & Rewards of Faculty 
Jim Fouchehas received a reply from Dr. Albright concerning faculty 

evaluations and re-v1ards. The Executive Committee was unci ear on hm'l the 
.-,enate was to proceed in this area. This information will be presented 
to the Executive Committee. 



B. Sal ar~' Policy 
Dick Snyder is developing a pr.elimin2.ry frl~'Jl ty sa.).ary policy proposal 

which will address several issnes. A draft of that policy is almost compl ct erl. 
and l11ill be presented to the Executive Cornr1ittee. It :i_s hoped a policy state·· 
ment will be ready to present to ti1e full Senate by the beg:i.!lning of the next 
year. 

C. Faculty Handbook 
Dick VTard reported that the Faculty Handbook is near completion. The 

f:i..r1al draft \vill then be submitted to President Albright _, l\'ho Nil! in tn:>:'n 
transmit the handbook to the iull Senate for review. 

D. University Governance 
The Professional Concerns Committee is ,.,orki:r.g on the position statement 

devel~ped last Spring at . the University Governance Conference. Any revision 
to the existing governance structure will be implemented on an experimental 
basis. 

E. Relationship of Full Senate to Senate CoJ'I".mi~tees _ 
Concern has been exnresser..i to the President, Jim Fouche, regarding this 

r elationship. Dr. Fouch~ stated that at any meeting of the general faculty 
senate any item placed on the agenda by any sen<Jtor can be discussed. 

F. Committee Evaluation 
Comr;,ittee chairs and members are to be evaluated each semester. 

Dr. Fouch; asked that this process be set into motion since the end of 
the semester is rapidly appr oaching. 

G. Newsletter 
A change in the procedure for developing the newsletter has been made. 

Byron Renz had previously been asked to start the publication. The Executiv~ 
Cominittee has decided the best long term operatinp,; procedure would be to place 
that responsibility with the Secretary of the Senate. Art Miller ~ade a motion 
that the Senate commend Byron Renz for his efforts in starting the newsletter. 
Gary Johnston seconded. The motion passed unanimously. 

H. Speci~ Meeting 
Dr. Fouche received word that the approval deadline has been extended 

slightly fo~ the Human Service Proposal. Therefore, a special meeting will 
not be necessary and this proposal may be considered at the regular December 
meeting, pending UCC approval. 

V. l.om~ittee Reports 
A. Profess ional Concerns, C. Widmer, Chair 
The Professional Concerns Cornmi ttee sent a memo to Senate members 

comparing PC con@ittee recommendations to the Board of Regent's recommendations 
on the Faculty f-rofessional Ethics Policy. The intent was to have the Senate 
vote on this issue during its November 17 meeting. Connie Widmer questioned 
whether this could be done since the memo did not precisely state a vote \'!Ould 
be taken at this neeting. George Goede! moved to consider the issue as part 
of the Professional Concerns Conunittee report. Dick t'Vard seconded the motion. 
After some discussion, the motion carried with 22 for, 4 against, and 2 
abstentions. 



The Pr0fessional E-t:hit:s polJcy 1vc1s voted en in t:ir~-:e parts. 
I. Violation of Professional Ethic3 
Josepl1 Ohren r.1ade q motion to approve the Violation of Profes:5:i:~mal Et:\; ic:: 
::;tatement . Hi.ldred Clark sBconded the notion. As a ..friendly amendmE::1t~ 
Frank Stal ~ inrrs suggested inser·d.1g "a" before the \·I!Ord rep.· :i.a'lnd, and a 
comma after the word. probat~on. The amended statement would read ., "The 
discipli.nary action may inclu-.!e, but is not limited to, a warninr;, a 
reprimand, probation, or dismissal in accordance with due pTocess and 
existing policies and proceJu:ro .> which a.re pertinent to such issues in the 
faculty ~:andbook. ·r The Botion passed. 
II. Fubl:!..catioa ~nd Promot:l.1.m of Course Offerings 
Ja.1et :'•!i:!. J.er made a r;otioP to approve this section. Edwin Weiss seconded 
the rrJotion. .Jean Hainscott moved to amend statement 1. under part c. Al?proval. 
The amended statehlei!t wctjd re1.d, "The above methods and neans :1nd any 
exce:;,'tions shall be subject to the approval of the chairperson ar.d/or (lthGi:' 

appropriat(- adr.linLtrative officers of the UnivE>rsity." The motion passed 
as a..'!lended. 
III. Cancellation or Pos~ponement of Classes 
The Senate voted unanimous approval of this section with no motion from 
the flcor. 

B. Benefits, Lc nt.~~mann, Chair -In Dr. Giesm&nn's absence, Dr. Fouche gave a brief summary of the 
committee actions. The su!1lTlle.r fellm·;ship proposals have been evaluated. 
Ten proposals will be funded at the same level as last year. The necessity 
of meeting deadUr-es was discussed. Sabat:it':"ll leave proposals are presently 
beinp, rc:mJ<ed, Tht; Benefits Committee has been h'orkinp; on a proposal for 
denta.l coverage. 

C. Bu~get Co~mittee, D. Snyder, Chair 
An initial d.ra:Zt of the resu.l ts of t:1e priority suriTey l~as presented. 

A final draft vJill be presented to the Executive Committee at its November 
24 meetbg. 

D. Curriculun, T. Cate, Chair 
The main item on the agenda for the next mP-e~ing will be the 4-year 

baccalaureate det;rP.c program in Hental Health and Human Services. The 
Curriculum Committee will present a suP.J.."'lary of the committee's progress 
at the next meeting. The Curriculum Comwittee has formed a subcorr~ittee 
on general studies. This subcommitt~e will draft guidelines as to the 
nature of a general studies course. Revised copies of Human Services 
Proposal are presently on rc~erve at the library. 

VI. The mGetin~ was adj ,)urned at 4:30 pm. 

Gary Johnston, Secretary 
Faculty Senate 



~-1EMORANDUM 

To: Faculty Senators 

From: Connie Widmer, Chairperson, 
Professional Concerns Committee 

Date: November 5, 1980 

Re: 1. Statement on Violation of Professional Ethics 
2. Publication & Promotion of Course Offerings 
3. Cancellation or Postponement of Classes 

The following statements and/or policies are recommended 
by the Professional Concerns Committee. The recommendations 
of the Board of Regents with respect to these issues are also 
included for purpose of comparison. 

1. Violation of Professional Ethics 

VII. (Statements I through V on Professional Ethics 
were approved by the Senate last year. Statement 
VI is still in committee.) 

Violation of professional ethics will subject a faculty 
member to disciplinary action. Alleged violations which 
are unresolved by informal means will be referred to the 
University Peer Review Committee. Upon completion of an 
investigation by the Peer Review Committee, their report 
will be forwarded to the appropriate dean. The discipli­
nary action may include, but is not limited to, a warning, 
reprimand, probation or dismissal in accordance with due 
process and existing policies and procedures which are 
pertinent to such issues in the faculty handbook. 



Publication and Pronation of Course f"l:f'f erinns 

Promotion and publication of University coursP. o~~erin~s in accordance 
l"Ji th the missions of the Pniversity in servicinP: the northern Kentucky 
CO!Th""1unity s:hall he limited to tJ->e followin~ : 

A. Publications 

1. l!niversity catalog 
2. Class schedule 
3. ~:rochures 
!!.. Posters 

n. Pronation 

1. NeNspaper announcement 
2. Direct nailin:r 
3. Posting 
tl.. Aclnissions staf~ information services 
s. Announcement and/or distribution in the classroom of relevant 

academic information and information on course content. 

c. Annroval 

1. The above methods and means ann any exceptions shall he suh.iect 
to the approval o~ th.e chairperson, dean, or administrative 
officer of the tJniversity as appropriate. 

2. Approval shall be hase(l on le{!,itimate administrative and/or 
acadePlic criteria including hut not linited to the followine: 

a. dist~ihution of ohjective information on course content 
h . university publication standarrl.s, i.e. r.ranl!\ar, spelling, 

design 
c. relevant acadeJllic infomation, i.e. acaclemic credits earned, 

cross listing of academic credit, tiAc and place of class 
meetinf7S, prere0uisites. 

d. need for publication of new or revisecl course of ferinas 

D. Failure to comply Ni th t 1lis policy loJill constitute a violation of 
professional ethics. Violations '"ill be dealt Ni th under Article VII 
of the Code of Profession~! F.thics. 



~ . 

Adninistrative Policy 

Cancellation or Postponement of Classes 

A class at Northern Kentud<y University may he cancel! eel. or postponed 
upon the administrative jun~ent of the chairperson, dean, or provost 
as appropriate. Such jud~ent shall be hased upon legitimate adninistrative 
and/or acadeJ11iC reasons incluclinf!, hut not limited to, one or more of the 
follmdnp;: 

1. insufficient enrollment 
2. financial exi~ency 
3. maintenance of full-tine acanemj_c loads 
4. reassi~ned time 
5. update and revision of course offerings 
6. unavailability of an appropriate instructor 



STA"~":RI'lBNT OJ'! PROFESSIONAL F.\J-l!CS 
CODF' OF PROFESSIONAL RFSPotTSIRILI'l'IFS 

A.s recolTtmen0.ed hy Professional Concerns Ct')rtf'\i ttee 
0ctoher 28, 1~80 

Stater<tent of Professional Ethics: Coc1.e of Professional Responsibilities 

J VI. The primary rrofessional or.liq:ation of a faculty rnemher is to he an effective 
teacher and scholar. Ot~er speci~ic obligations of the faculty in abiding by 
nrofessional stanCiards includ.e, hut are not liMited to, the following: 

A. Ohli,r.rations to Students 

1. Providin~ a substantive course syllabus ~or each course taught; 
2. Heetinp, classes rernxlarly and on time; 
3 • Adherinp, to posted'- office hours as prescribed by departmental policies 
4. P>einp available to advise and counsel students. 
S. Neetin~ final examination schedule 

B. Obligations to Collea~es and the University 

1. Oefendinp ann respectinrt acanemic freedom; respectinf!. the opinions 
of others. 

2. Exercisinp: responsibility for· the governance of the University 
includinp service on university anrl departMent coMmittees and 
attendance at departmental and university-wide meetings. 

3. Kee~inr, abreast of oolicies and procedures especially as they 
apply to promotion in rank and tenure. 

C. Obligations to the ComMunity 

1. Promoting conditions of free inquiry and furthering public 
understandinu, of academic freedom. 

2. Assistinr, the university in meeting the needs of the community. 

D. Avoiding acts of unprofessional conduct such as sexually harassinp, 
students or colleaP,ues; intimidatinr,, or dunning students into enrolling 
in his/her courses; rJeniprating students or colleames. 

VII. Violation of professional ethics will subject a faculty member to disciplinary 
action. Aller;erl violations which are unresolved by informal means will be 
referred to the University Peer Review ComMittee. T!pon completion of an 
investieation by the Peer Reviel'J Committee, their report l'Jill he forwarded to 
the appropriate dean. The disciplinary action may include, but is not 
liflli ted to, a tvarninp, reprimand, probation or disMissal in accordance with 
due process and existin~ policies and procedures which are pertinent to such 
issues as described in the faculty hannhook. 



Publication and ProMotion of Course f):fferings 

Promotion and publication of University course o:f~erinP,s in accordance 
with the missions of the l'niversity in servicinr: the northern Kentucky 
co111>nunity shall he limited to the followiqp, : 

A. Publications 

1. University catalog 
2. Class schedule 
3. Brochures 
4. Posters 

R. P:ronotion 

1. Newspaper announcement 
2. Direct nailing 
3. Posting 
4. Anmissions stafF information services 
S. Announcement and/or distribution in the classroom of relevant 

academic information and information on course content. 

C. Apnroval 

1. The above methods and means and any exceptions shall be suhj ect 
to the approval of the chairperson, dean, or administrative 
officer of the University as appropriate. 

2. Approval shall be hased on legitimate administrative and/or 
academic criteria including hut not limited to the following: 

a. dist~ihution of ohjective information on course content 
t'. unbr~rsitv publicAtioTJ ~tandarcl.s, i.e. rrranMar, spellinrr,, 

•.!esign 
c. relevant acadeP1ic information, i.e. academic credits earned, 

cross listing of academic credit, time and place of class 
meetinp,s, prerequisites. 

d. need for publication of new or revised course offerin.n:s 

D. Failure to comply \'lith t 1lis policy ltlill constitute a violation of 
professional ethics. Violations l-Jill be dealt llli th under Article VII 
of the Code of Profession~! Ethics. 



r 

Acri11istr?t.ive Policy 

Cancellation or Postponement of Classes 

I\ class at Northern Kentucl<"y University may he cancellect or postponed 
upon the adMinistrative juop,ment o:f the chairperson, dean, or provost 
as appropriate. Such judgment shall be based upon legitimate administrative 
and/or acadefllic reasons inclucling, hut not limited to, one or more of the 
fo llm;rinp:: 

1. insufficient enrollment 
2. financial exigency 
3, i·1<~. :~ _-l >~"l'lnce e; f fnl!.-- ti·-,~ ::~ca.rlel'l:i. r: ~~Y'dc 

4. reassigne~ time 
s. update and revision of course offerings 
6. unavailability of an appropriate instructor 



Northern Kentucky University 
Highland Heights, Kentucky 41076 

Education Depa:rtment 

To: A.D. Albrightt. President 

Fn J 1m Fouche', PresidPnt 
:;.,~._ •.1lty SenAte 

Da Auzust 15, 1980 

A<1 ae,rt..t·d 1n .:mr meeting of Joty 23, we are submirting a rough_9.ra . .t~ 
! 0p" vt a budget r£>pcrt sumrMt y. This document has been prepared by 
PlCk Snydi-.r .;mJ 1s curnn~ 1 y ur.dt;t ce'Jl(.i.: by our Executive Committee. 
1 • 1 k intended to gt"nt:>raH diu'tJS~ i.vr' and ie-. open to rt"Vision, L hope 
'ha~ -.Jc • a..:1 die~~~s~ it in th~ not tt.'O distant fulute. Should you 
~·'•1··l!!' ,ldrhtiona1 i.nfo:.-mation, plet1St'! call me. 



ROUGH DRAFT ..,._....._..._........ ...... ~ 

Durt~g rt- 1979/80 academic year a comparative study of full-time faculty 

saJari~s wab ~lmpl~ted by the Budget Committee of the Faeulty ·senate at Northern 

KliHtHk::, linl.ver:.nry, the obj"'ctive of which ~as to determine Northern's salary 

p0~i i. 1.• . '~' r.-1 a~ iv~:> to the other regional institutions in Kentucky (Western, Eastern, 

~!u rt·k <.i. Murro..y and Kt:ntu~ky State) .:.swell as~" the declining purchasing pow~r of 

~alari~~ r~~ulting fr~m the h1gh rates 0f inflation during th~ 1975 through 1979 period. 

J ,) tr ut~ that this study measured the salaries ot' reasonably homogeneous faculties it 

.... a:Oo l l t· ~ f' "' ~ar) tt.' rf:'move Northern's law school faculty to reflect the absence of law 

.s·: htl '1 1S J. n the other institutions. 

Tht! re~'<ul tc; of this study dearly find the salary position at NorthE'rn to t-e 

~ t:ter'0r to all but one of the six regil,nal institutions (Kentucky State UniversHy) 

dn d d,. ,_: wing over the last few yearJS .. Within the faculty ranks there has been impr\.l\.\1.-

.ne nt ,, n l y at the associat~ level, where Northern has movt!d from the lowest average 

s;, lan tn l97S to fourth in 1979. At the asststant level, however, average faculty 

~.a lar i e~ at N·,rthel'n ha\'e been the lowest among the regional institutions eyery y(:'ar 

~Xl~p t !978, ~h~n it was fifth. Average ~alari~s for instructors improved from 1975 to 

i 977. tD .. 'Vlng fro-ro fifth to third. However, by 1979 the average salary for full-t lme 

ir, ,q·~··: t r)rr. t1eclinE>d ro the> 1owest level among all institutions considered. Full 

p·· ;.;-tf'::.so r , at N.:. rthetn improved theJr positiun in 1976, moving from last in 1975 tu 

t ., ; 1d 1n 1.976. H,)wt:>vt?r, 19F and 1978 sa~..· a decline 1in salar:f.es, a decline which 

Lr cu~!~ t .3 \.tH agt· t o~U-t imt:> sa 1 ary for fl1ll pro[essors at Northern to the lowest am<'ng 

0 ,:, r tl.e 1975/79 period the full-time faculty at Northern have expeot:ienced an 

~n~~~ ~ s~ in a.crute salaTy of $3851, ~ompared to $4641 for the other univeTsiti•s 

( ,,nl- .n, ci . Ire <n' .::rage tull-timt! iaullty balary at Nvrchern is lagging about two years 

t)•_ hjr:l t h~ ;.\-J:;'iage f.:'r tht- other inst1.tut.1cns as a whole .. ln 1977 the average full-t1me 



' ...... -i 

2 

faculty salary for the regional institutions, excluding Northern, was $17,443. By 1979 

this had grown to $19,773, while Northern's average salary reached only $17,588 in th.::t 

y~ar. This lag of two years is an increase over the one-year lag between 1975 and 1976. 

when North~rn's 1976 average salary uf $15,099 was at the 1975 level of $15,092 for t he 

other institution~ combined. ln 197, the average salary for full-time faculty members 

at Nt.rthern was 88 6 percent of that rt!ceived by Western's fa~ulty, who received the 

highe:,t average salary among the re-gional institutions •. By 1976 Northern .improved it 

posttioo by 2.2 percentage points as it lDOVed up to 90.8 percent of the highes t average 

~.:t:ar) Hl:\.-ever, hy 1979 Northe-rn'& average full-time faculty salary had dropped to 87 

pet, t:"~ ot tht> hi6hest, a 1.:-,s of >•ver a percentage point from 1975 • 

. '\n Pxamlnat wn of total compensation, which "Was not done in the original study, 

i .:.nds Norther ... '·: relative pos ltion unthanged. Over the 1975/78 period Northern has 

ranked behind Eastern, Western, Morehead and Murray in average compensation for full­

time taculty. During this period Northern's average compensation has been at approxi­

mat~l> 90 percent of that received by the full-time faculty at the institution paying 

the r.ighest average cvmpensation. Northern's reimbursement for full-time faculty, ei ther 

by t~t~l compensation or by salary, is in the lowest category of reimbursement and is 

nut itJ,pr.-.ving. 

Th<:: impact of inflation ori the salaries at Northern has been severe. By 1979 th .. 

real averag~ ~alary, average salary adjusted for inflation, at Northern was 91.7 perc enc 

d th"' act>Jal ave-rage facu1 ty salary in 1975, the base year for the inflation analysis. 

An a'-'"·!"'abt- -.dl··t:y of $19,190 li'Ould ha-...e been ne\ essary for the 1979 average full-time 

faculty salary ~t Northern to be equivalent to its 1975 average salary. 
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P•2 1'% R•Z 1% 

.. R•t ox )(=23 15% 

R•1 01. 
S=1 ox )(•5' 3% 

')(KZ 1% 
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I • . . ., 
110 , I · -··PI'iort t. v . 

' i. 
A•10 sx. 

- . ' 8•7 41. 
c ! ,, i C•12 8% 

i ; ··- -·-· D•14 s~ 
E•7 ···- · 4% 

I 

F•2 1% 
G~4 2% ... 
H•7 4% 
I•l . Oi. 
J•10 sx 
La7 4% .,.,.4 2X 
N•l 0% 
0=6 4% 
P=S 4X 
0•6 4% 
R•r ox 
X•41 28l 

... 

... 
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PliORITY S!LECTICN LIST 

ft.lea3~nmke your selections· for both catt~gorie~ A tm4 :&. 
f.~:cra tha fo! lowing list of .ttems. RecoX"d the let~e:r Clf your 
~elettion n«t~ to the appropriate number .Qn the preceding ~~~~-

A. 

IL 

c. 

J) .. 

E .. 

f. 

G~ 

R. 

A~ademie Suppo~t ( Advi»ement •. learning as~is.tanceQ ~te. ) 

Administ:mti~e Sxpansion and Sslary. 

AtbletieJ 

r.oildin~ Expanilon 

Expedatmtal P:-oara:a !~nslon 

Factalty Academic_ Benef~ts ( Fellc•rship5~ S&bbat!cal.s, 
Research Grants~ ~tc. ) 

Fr'!ngo lhnef.tts. 

1 .. · L1txa.ry 

J. Parkin, 
.. 

P, Saln.ry 

L .Sr:;~ .. uri tr 41nd Safety 

N. .Sec:~~ta7ti&l ( Staff Rnd Equlpitmt ) 

0.. 'J'~nching Equipment 

Q. Li'W¥Jxgz~l~te Prc;,graa Sxpusion 

fL. Other ( 3pec.ify ) 

.. 
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