MEMORANDUM
TOs All Faculty
FROM: Connie Mulligan-Nichols, Secretary, Faculty Senate
Date: March 18, 1980
Re:s FACULTY SENATE MEETING

The next Faculty Senate meeting will be held on March 31st in the Ballroom,
University Center at 3:00 p.m.

- AGENDA
I. Additions to/deletions from the agenda.
II. lMinutes of the February 25th meeting.
III. President's Report

A, University Decision-Making Conference

B. "Straw Poll" of faculty on issue of Collective Bargaining
C., Congress of Senate Faculty Leaders

D. Other announcements

IV. 0ld Business

A: Grand Marshal - Spring Commencement
By

V. Committee Reports

A, Faculty Benefits Committee
1. Brief Status Report
2. Rccomnendation - Increase in Life Insurance Coverage
3. Recomnmendation - Comprehensive Dental Insurance Plan
4, Change in Description of Faculty Summer Fellowships
5. Change in Faculty Benefits Committce Bylaws

B. Curriculum Committee
1. Brief Status Report
2. Recommendation - General Studies Rationale
3. Recommendation - Change in General Studies Requirements
4, Recommendation - Mathematical Proficiency

C. Budget Committee
1. Brief Status Report
2!

D. Professional Concerns Committee
1. Brief Status Report

e

V1. New Business

A, Campus Development - John Demarcus
B. Tuition and Fees Refund Policy
(018

VII. Adjournment



Senators Presents
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MINUTES OF THE FACULTY SENATE

March 31, 1980

Constance P. Mulligan
Larry Giesmann
Robert Vitz
Marty Marger
Peter Moore
Janet Johnson
Frank Steely
Debra Pearce
William Dickens
Jean Wainscott
Millie Clark
Terry McNally
Jim Hopgood
Jonathan Bushee

Nancy Campbell
Michael Klembara

Jim Fouche
Gary Johnston
Jeffrey Williams
Lou Noyd
Connie Widmer
James Kinne
Raman Singh
Janet Miller
Tom Cate
Donna Bennett
David Elder
Art Miller
Byron Renz

Lois Schultz
Vincent Schulte

There were no additions to or deletions from the presented agenda. The

February minutes were accepted unanimously, with notation that the list of music
courses to be included as general studies options would be added on.

FEL.

President's Report

Bushee began the President's Report with some brief comments concerning the University
Decision-Making Conference held on the 28th and 29th of March at Northern. Bushee
noted that there were general leanings towards some kind of staff council and strong
feelings for improving the lines of communications among the various representative
bodies on campus. Bushee requested that Dr. Scholes speak to the Scnate concerning
the conference. At this point, Dr. Scholes had not yet arrived.

T. McNally continued the meeting with a report on the faculty "Straw Poll" which was
taken on the issue of collective bargaining. Responses to the question "Do you think
faculty should adopt collective bargaining? were 53-yes, 373-no and 62 undecided.
This Ad Hoc Committee will be reconvening for further analysis of the "Straw Poll"
results.

At this point in the meeting, Dr. Scholes addressed the Senate concerning University
Governance conference. Dr. Scholes noted that various ways to improve university
governance were discussed. Dr. Scholes made the point that there is a need for some
sort of coordinating mechanism for the various existing governing agencies. Bushee
asked if there was any timetable for recommendations on changes in university gover-
nance. Dr, Scholes responded that it would be at least next fall before any serious
considerations of recommendations. It was also pointed out that there is a need

for staff representation, as well as faculty and student.

Bushee then gave a short report on the Congress of Senate Faculty Leaders (€OSFL)
proceedings. He also announced that April 3rd was the closing sign-up date for the
Faculty Senate Elections Committee.
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IV. O0ld Business

The Senate election for the Grand Marshall for Spring Commencement was held, with
each Senator voting for 2 nominees. F. Steely spoke in support of Maxwell
Dieffenbach, retired professor of Chase Law School. Dave Elder reiterated the sup-
port. The results were 23 votes for Dieffenbach and 12 for Bushee. Dieffenbach
will serve as the Grand Marshall with Bushee as alternate.

V.A. Faculty Benefits Committee

P. Moore, chair of the Faculty Benefits Committee, brought several recommendations
before the Senate. The first recommendation from the committee was to accept the
increase in life insurance coverage to one times salary, while retaining optional
coverage of an additional one times salary at a cost no greater than the current
cost. This was passed unanimously. The second recommendation concerned a compre-
hensive dental insurance plan. Bushee asked about costs of the plan. Moore said
no costs had been defined as yet. The Senate would simply be going on record as to
favoring a dental plan. J. Miller made the point that it would be preferable to
vote on a more defined recommendation. J. Williams moved the recommendation be
amended to state that.the Faculty Senate request the administration to explore the
possibility of a comprehensive dental insurance plan. B. Renz added a friendly
amendment that the request include a budgetary impact statement. The amendment
passed unanimously. Moore then presented the proposed change in the Faculty Summer
Fellowship statement which reads (changes underlined):

re: Faculty Summer Fellowship The Handbook 8.2

Faculty Summer Fellowships provide funds to ‘support faculty professional
development during the summer momths. The following are examples of the
types of activities that may qualify the applicant for a Faculty Summer
Fellowship; the descriptions are not intended to be inclusive; strengthening
teaching effectiveness; individual research; scholarly writing; creative

and artistic projects; preliminary studies and literature search; and the
attending of seminars or courses related to one's field or professional work.
Passed. ' % :

The last item presented by Moorebconcerned a proposed change in the Faculty Benefits
Committee Bylaws - Article V. Standing Sub-committees and their appointment., ’
The change read:

An additional faculty member, recommended by the Teaching Effectiveness Task
Force from its own body for as long as that committee shall exist and approved
annually by the F.B.C., shall serve on the standing sub-committees.

T. McNally asked to hear from Mike Klembara, chair of the Teaching Effectiveness
Task Force, on this proposed change. An ammendment to the statement was made to
read: "A faculty member....." instead of "An additional faculty member.....".
Passed unanimously. Erd i

V.B. Curriculum Committece

J. Hopgood reported from the Curriculum Committee. In the status report, Hopgood
noted that the honors option proposed was found to be nebulous. More work to be
done on that. The legal studies minor was approved and will be on the next agenda.

Hopgood then brought several recommendations before the Senate. The first concerned
the General Studies rationale which is to preceed the General Studies requirements
in the catalogue. The Committee was dealing with the distributive model for general
studies. J. Fouche asked what was meant by the term "operational and cultural
literary" in the last paragraph. R. Singh asked why a rationale was even needed at
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all. J. Hopgood answered that a preamble to the General Studies requirements was
needed. J. Miller moved to delete the last sentence under I. General Studies
Rationale which read:

The General Studies curriculum, in particular, should accomplish or serve to
abet the accomplishment of the following goals for students: the development
of operational and cultural literacy and the introduction to analytical and
evaluative methods.

C. Mulligan seconded., The vote was 12 in favor, 13 opposed and 2 abstentions.

B. Vitz then moved to delete "operational and" from the last sentence. P. Moore
offered a friendly amendment to the motion to further delete the phrase "the in-
troduction to". J. Williams asked if the word "skills" could not be used instead
of "methods". The motion passed with 1 opposing vote. R. Singh asked what was
meant by "collective educational pursuits" under I.2. Singh moved to remove item
#2. No second. The General Studies Rationale as amended passed with 19 in favor,
2 opposed and 4 abstentions.

Hopgood then presented a second recommendation from the committee on changes in
General Studies Requirements. J. Williams asked if there would be a provision con-
cerning the requirement for a certain number of upper division courses to be taken.
Hopgood responded yes.

J. Williams moved to delete the second sentence in paragraph under II.2, and add as
#3 the following: "at least 3 semester hours in a non-western subject area".
Williams noted that appropriate courses to fulfill this requirement are listed in
each semester's printed schedule. Seconded. P. Moore suggested simply deleting
the listing of courses. Bushee made the point that the move is being made towards
listing courses in the catalogue that will fulfill General Studies Requirements.

J. Williams then withdrew his amendment. J. Miller moved to table V.B. 3 & 4 on the
agenda (change in General Studies Requirements and Mathematical Proficiency).
K. Beirne seconded. Motion passed.

V.C, Budget Committee

B. Renz announced that the report on faculty salaries will be given to the Senate
as soon as possible. The operating budget is to be reviewed as soon as it is avail-
able,

V.D., Professional Concerns Committee

Gary Johnston, chair of the Professional Concerns Committee, reported that the bylaws
subcommittee had prepared the initial document which should be ready for the April
Senate meeting.

VI.A. Campus Development
John Demarcus' report on campus development was rescheduled because of the late hour.
VI.B. Tuition and Fees Refund Policy

Bushee then presented the Tuition and Fees Refund Policy sent to the Senate by Jim
Alford. P. Moore asked if this policy was discussed with the student government.
The point was made thet the student government must have approved because the pol-
icy has already been passed by the Board of Regents.

Meeting ad journed.

Rgspectfully submitted,

,');/J')WLZA, o Y ///I"’[Z(, ‘
Cdnstance P. MU1ligan,r§;cretary
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All Faculty Sensators
FROM: Terry McNally
RE: The Collective Bargaimning Survey Results

DATE: June 11, 1980

Attached te this memo is a report detailing the results of
the survey taken of the faculty by the Collective Bargainimg

Committee.

At this point it seems to me that the work of the Cellective
Bargaining Committee has been completed, comsidering the origi-
nal charge to the committee. Therefore, unless informed other-
wise by the Faculty Senate, our committee considers itself dis-

chaxged.



Results "35 the
Survey on Coliective Darzaining

|

YPacul

£,

Presented by
The Cﬁliective~3argaiming Committes
of the Faculty Senate

Spring, 1980

During the spring semester a confidential survey was taken to determine
faculty sentiment on collective bargaining. What follows is the resultd of the
survey. The committee has omitted from this report only the informetion on how
the various departments voted because that information could diminish the con-—
fidentiality of the suvvey.

The survey was taken by the president of the Faculty Senate and passed on
to the (ellective Bargaining Committes. Of the faculty, 155 members responded
to the survey. The results are as follows.

In résponse to the guestion "Do you think the faculty should adopt coilec~
tive bargaining?” the results were 2s follows:

Tndecided 51.9 per cent
Yes 34.2 per cent
No : 23.% per cent

In response to the question "How well informed do vou fesl vou are on the
subject of collective bargaiming in higher eduecation?” the results were as fol-
lows:

Some knowledge &3  per cent
Little knowledge 2i.3 per Tent
Rather well informed i8.1 per cent
Very well informed 11.6 per cent
Enow almost mothing

asbout it 9.0 per cent

in response to the question "Which among the following comes closest to
your opinion about collective bazgaining as a general pracitice in colleges and
universities?” the resulis were as ~follows:

Depende on the institution £2.6 per cent
Generally undesirable 21.9% per cent
Begirable 19.4 per cent
Wholly imappropriate " 8.4 per-ceant
Will sccept 22 inevitable ) 7.1 per cent

So much for the percent&ge vespouses to ﬁhe three major questions asked ia
the survey. What follows now 1s a breakdown of the three major groups of re-
gpondents (Undecided, Yes, and No).



Of those who were undeclded about eollective bargaining, the majority
(70.8 per cent) felt that its adoption depended on the fnmstitutiom. Only 15.4
per-cent of these undecided people felt that collective bargaining was generally
undesirable, while only 7.7 per cent felt it was desivable, and only 3.1 per
cent found it acceptable as inevitsble, end only 1.5 per cemt felt it was wholly
inappropriate.

Moreover among the undecided vots, 43.1 per cent claimed some kuowledge about
collective bargaining; 30.8 per cent felt they knew 1little sbout it; 18.5 per
cent claimed almost ne knowledge of it: only 6.2 per cent of the undecided vote
was well informed sbout 1t; and only 1.5 per cent was wvery well informed on
collective bargaining. So much for the undecided.

Of thoge who voted yes to collective bargalaning, %43.4 per cent said they had
some knowledge of it. 26.4 per cent of those in favor feir rather well informed
about it; 15.1 per cent felt very well informed; 13.2 per cent had little knowl-
edge; and 1.9 per cent had alwost no knowledge.

- On the other hand, of those who voted no on collective bargaining, 29.7 per
cent felt they had some knowledge of it. 27 per cent of those voting no said
they were rather well informed om the subject; 24.3 per cent said they were very
well informed; 16.2 per cent claimed little knowledge of it; and 2.7 per cent
of these voters said they had simost no knowledge of collective bargaining.
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3/13/80
FACULTY SENATE

RECCMMENDATIONS -~ FACULTY BENEFITS COMMITTERE

That the Faculty Senate request of the administration that an increase in
bazic life insurance coverage be made to one (1) times salary, while re-
taining optional coverage of an additional one (1) times salary; at a cost
no greater than the current cost {}.36/thousand).

That the Faculty Senate reguest of the administration that the university
kave—a~ comprehensive dental insurance plan. budqpi &‘Puxi LY tm;;&
Evplort Jla possibilidy of !

re: Faculty Summer Fellowship he Handbook 8.2

Proposed change: (underlined)

Faculty Summer Fellcwships provide funds to support faculty professional

dsevelopment during the summer months. The following are examples of the

types of activities that may qualify the applicant for a Faculty Summexr

Pellowship; the descriptions are not intended to be inclusive: sirengthening

teaching effectiveness: individual reseaxch; scholarly writing; creative

and artistic projscts; preliminary studies and literature search; and the

abtterding of scminars or courses related to one's field or professional

O o

res F.B.C, Bylaus - Article V. Standing Sub-committees and Their Aproiantment.
Proposed change: (addition to the Bylaws)

An edédttenarl faculity member, recommended by the Tesching Effectliveness

Task Force from its own body for as long as that committee shall exist

and epproved annually by the F.B.C., shall serve on the standirg sub-

commithees.
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PROM: Jdonasian Bushee', Fresident, Faculiy Sanate
SURTECT: university Governance Conferenve - Mayxch 25th and 2'th

The following is a list of topics addressed {or at least talks)d clout} at the
counferenca: .L >
—> Secloltat QA'VM) C‘__UM__CJ {nod o DeneN T

Define the populaticn who will zerve Im thisz groupg.
Define how the memiers xill be chosen - elected? appoinied?
Insuzre that it is antonowous. :

Stafy¥ "Senate”

All Senates

Define role in decision-making.
Dafine authority ia decision-making.
efine prevince in decision-making.
Defina thelsr relationship.

All Senates
Fhysical support - assure necessary resources (iucretariel, logistical, ate)
Service to the genales - broaden base (through time) - reguirs service.

Esleass time for major officiers.
Accountabllity
Devalop mochanisus for recommiiivn of servics.
Pevelop mechenisms to insure service by the rupresentatives. &

University Council . ‘ 5 y - o
Define population ? — ~ Y( }}/
befine authoriiv.) : :

Dafine province.

Prodlems of Copmunicstion

Commnication of ideas batween various group?.
Commmnication to aliow decision-making.
Communication of decisions made.
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To: Dr. Joncthan Bushee

Jim A!foﬁ@?

Re: Tuition ond %&5 Refund Policy

fr

Al o recent sdminisirative stafl meating ths qw&eiﬂm concerning our current
policy on refunds of wition and fees wos ralsed. s a rawli of thot discussion,
on ad hos commities wos fommed io :cwsw Nosthern's currsnt rafund pelicy |
und offer remmea&amm for change if necassary. ,

The commistee found cur surent policy fo be 4@?&{5%9&: o ?he acodemis
sirsuits of students oo the flnancicl interest of the Instliotion. it wos falt
the: the current pollss eacouruges shudends fo withdrow from clomas sather
thas snoouraging stucenis 1o peresvers. In nxﬁch%mﬂ the imstlhution curenily
ts burdoned with the commibmant o m\rédﬂ Snstiuetion for shedents who hove
withcrown ond recelfyed &0 per mﬂ? rahmds ﬁ*&smh mid-point of 2ach session,

Current Practice: The atgrsﬁ* mhcy on refunds wos spproved by The Booed of

Regrents on Ju;;iag 977,

Tuition ond Faes Refund Pollcy

A. A student who offinicliv registers fa. :ims{s%) 'md whe |
offic mﬂy witidrows bef:ma tive flrst duy BF closwes is sz

aligibls v o s(?%;}%é ) of thé torul sirion uﬂefssa&i* = ?’
foes & 520 Ot m*}t*‘mn’" va c%swga.a = § S; e
8. A student vho fcmduﬁg reg!sférs foor c}ms{és) and who i

officially withirows on or after the fisst day of clemsas
bt befors ihe sad o the mid-point weok of the session
Ts eligible for o 50% refund of the totad fuition assessed .
- After the First day of clowmes, ofond of studsnt feas may
' be lssued upon the recommendotion of the oppropriots
depactment heod. :



ﬁr. Joncthon Bushee
February 28, i%O
Poge two

C. Students officiolly ragistering and efficlally withdrowing

 ofter the first day of classes whe fec! the recson for
withdrawa! entitles them fo a toto] refund (Jess $20.00
administrative fee) of ascessed fuition may petition the
feglsirar in writing stoting fhe ramsop fop %'k requagt.
Only written bequesia by ihfatuaen? wilh be oted oo
by the Registiar. 31 e =

& <

[ ymw ty, ﬁ‘:iv rﬁ:@iwsh aééoimg w‘f’t& an smangensy
medical y@%@m as Suseribed In wilting by e physwtm,
or reguesis deciing with on unaxpected relocation of
enployment o3 deseribed In variting by on employer,
justily offirmation of the request bgr the Registrar.}

Recormmendation;

Tuition ced Faes Rafund Policy

A. A studsn? whe officlally withdraws from off closses
or drops a class{es) on or befors the kst day fo
seagistor, as published in the Acodemic Colendar, is

*Egiizie for a 1009 refund of the todol huitloniew
faosamens ““..(:e A student whe .ﬁmmﬁy withdrows
from ot clusses will be ossssed @ §20.90 cdministrefive
ShOTgS . }_ : . .

s e

gt whiss! wumiywié&dgﬁ ot ﬁwa?ai atkm%

: o the lasi oy to register byt beford the lobt %’eny.

B .;ﬁg:;a?g 5, -m;f:wﬁ *ﬁfﬁﬁmiﬁ & g-:’adeﬁ %Mi’ﬁg <=t
siudentierecord, o ;:w?:;ﬁ shed 3&’%’@ Academic
‘“aiaﬂﬂ“r is sligible 2 o 50% “ﬁ;&%ﬁ of the ?@%m :

fustiion ond feed® t;mza?s@%. -

.3 5 ® =

= o Sh;@m&“t officially wi t?“:zmwmg from olf classes uﬁae
the lost day & mg?&?@? who fosl the reaon for
withdrayral antities theem i ¢ totel refund of nssesged
tpition and faes® fess o ’@9@"@3 chmthisirative charge
oy petiton tbei%gm?mr i Aviflg sating the recsaen
far the requat, Ol written requests by me student
will be acted on by t?;@ ﬁa"%s@mre

{T ypuw” 7, only mmgws%s dealing with sn smergency
medical g.;%mm s dmzeribed in weiting by o physicion,
or seguests Ssaling with en :mexgwcf&& relocation ef
w.;?cwmﬁr ns dastribed fn writing b y un employer,
e s, e T G e Y

4
(e

e T
§

g

Ll S

g



W

T

or. Jonaﬁ':cm Bmhe& e g B
 February 2 % i v - ,,i“é%'fi{«.f o

'&

*The student petivify fee is non-refundable . The - .
parking fes will betrefunded i accordanes with 77

policies out!imd in *hm Fraxff’c and Pwkh_g_ggulaﬂom
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