Tm All F&culty
F‘rom J'mt llm.r, Mhry of the Senate
Di.tot April 6, 1979
Re:  PACULTY SENATS MEETING

The naxt Faculty Senate meating will be held Monday, Amcil 16, 1979
in University Center, Room 108 at 3100 p.u.
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Faculty Senate Agenda Appendix - April, 1979
The following resolution was passed by Student Government on 5 March, 1979:

A Resolution Relating to student-faculty communications and a "Student-Faculty
Consortium,” i.e. a committee consisting of five (5) Student Government repre-
sentatives including the Student Government vice-president, and five (5) Facuity
Senate representatives including the Faculty Senate vice- president. This con-
sortium is to be CO-CHAIRED by the two representative bodies' vice-presidents,

as 1t is to be a counsel based on a need for development of student-faculty
communications and representative relations, not organizational procedures and
doctrines. (No constitu;ion, by-]aws. or parlimentary procedure shall be instituted).

Whereas; there is a definite need for more communications between the organizations
of Northern Kentucky University.

Whereas; Student Government and the Faculty Senate are the two most developed and
most influential bodies on campus.

... And Whereas; It has been advised by Dr. Albright, the president of this university:

“%: . that Student Government and the Faculty Senate work together in forming and develop-
" ing a "University Senate," and ‘this "University Senate" could be a major issue
.‘faddressed by this preposed consortium.

~ And Whereas: The FacuIty Senate has a veto power over curriculum, and Student Govern-

ment is a representative body of the students and should be concerned with curriculum.

And Whereas; Student Government derives its authority directly from the various
disciplines of students on campus and the Faculty Senate has a major objective of
preparing and educating these students.

Be it Therefore Resolved: We the Representative Assembly of the Student Government
of Northern Kentucky University initiate movement to assemble this basic informal
consortium.
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Prealdant A, Miller called the neeting to ondsr. He recussted a changs in the
ggenda. He wished to add President Albtright's Request for 3ezate and Faculiy

Worh on Selected Universlty Matters aund F. Stesly's weport on the Distinguished

Taasmay Awsyd undsr
PRESIDENT 'S REPORT

Dr. Miler ¢alled Tor anothar neeting on Monday, April 30,48%:3:0% poa. JIn
addition be has called for a meating of the new Senate on Hednesda_y, Hoay 2
foxr the purpese of organiuing.

J. Fouche moved that the Senala commend Mike Klemlerk and the Tua#zher E¥fsotivenays
Task Force for the fine work thelr 412 with s Teucher Effscilvenass Workshop.
T, Gate ssconded the motlon. Motlon Daszed.

L, Miller veportsd on a meating »1th President Albkright on the Gth of April
whea the problem of changes in pey periods wes reselved. Dre, AlTwight reporled
thet: - faculty members who had previcusly been notifled by registersd nall
about chxuges:ia thelxr pay periods, will now be efan{: letteors stating that there
wili be no changes.

The Ai-large Senators elscilon was wm;x sted with the following resultu:

Basic Disciplinea: B. Yitz, D. Yeavrce, D, Brett, J. Hiewalmer and U, Kein
Homan Servicss: J., Miller, €, Widner, T. Cate
Law: D. Elder

The election committes, chaived by C, Futhey and nade up of K. Wheelsr, H. Solloway
ant J. Willians, was commended for thelr work,

Dr. Miller asked tha penators present tw elechk three facwlty meabexe whose names will
be submnitted to tha president 2s potential members of the search commitiee for

the dean of the law dchool. The Law Faculiy has already selected s faculiy member
15 serve on thoe ccamittes, The following were noninated: B, Liily by J. Hopgood
and 5. Neely: 8. Boyd by L. Sutherland; F. Stallings by 7. McNaliy: M. Usbourne

by T. HeNally; B. Rapps; and D. 0*Keafe by R. Siagh, J. Williams moved taat noni-

- natlons be closed, J. Fouche® seconded the motion. Each senator was inestiructed

16 voite for three candidates. During the process of zlectling the three candidates
F. Stealy questioned the propriety of ihe entire facuity dbsing inveived in tha
selaction of a dean of ihe iaw School. . Fouche’® called attention to paat

~ policy slatements of the Reagents remrdjns the role of the law schogl with the
L pntire univers Hy, and supported the unlversity wide zearsh committes. The &Rection

Tasusted irnia oin for thdxd place. B, Oliver moved to) fepward’ the sanes.of the top

b B0 i dhe preslident, 708 tesly sevonded the netion.  Moflon passed,
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Dr. Miller discussed the backgzound of a resolution regarding cooperative efforts
with student government, proposed by the Execuiive Committee, J. Miller intraduced
the following resolution: "The Executive Comaititee recommends the establishment
of an Ad Hoc Committee made up of the vice-president, who will be chairman, and
four othar of the Senators, to work with a coamriitee from the Student Governmant
to explore mutual concerns and bring adbout more effective communlication between
faculiy and students.” J. Fouche®' moved to sccept the resclution, J. Hopgood
seconded the motion., In the discussion which foliowed, T. McNally guestioned

the wisdom of taking a step which might lead t¢ 'the establishment of a university
senate, without careful thought., J. Williams called attention to the careful
wording of the resclution., T, Cate suggestsd that any commities formed ss a
result of this resolution, ought to include J. Claypool. B, Dickens asked about
the 1tems which might be discussed in such a commitiee, and T. McNally noted that
there were certainly, several issues which are of mutual concsrm, B. Oliver
called for thequestion. Resoclution passed.

Frasident Miller reported that the Blection dommitiee for the faculiy regent,
chaired by Peter Moore, has studlied the statues of the state, and havse developed
a set of guidelines. The.electdonaneconnittos recommendsd the followlng, pursuant
to K.R.S. 164,320

Bligibility to vote: All faculiy msmbers of Northern Kentucky Univexsity of
the rank of assistant professor or above are sligicle to vote in the elaction
of the Faculty Regent.

Eligibility to run: All tsaching or research faculty members of Northern
Kentucky University of the rank of assistant professor or above {ut not.
sexrving the University in a primarily adrministrative capacity at the level

of chalrpereon or above) shall be eligible to run. The eligibility of

faculty members serving as divectors, coordinators, or in other non-tesching
capacities shall be determined on & case-by-case 'ba.s:ls by an election committee
established by the Faculty Senats for this purpose.

L. Sutherland moved that the Benate accept the resolution. J. Hopgood secomded the
motion. In the discusslon which followed several concerns were expressed., B, Oliver
questionsd the last sentence of the resolution, and suggested defining ROXe
spacifically who was ellgiltle and whn was not eligidle. F. Steely noted that X.R.S.
says all faculty, assistant professors and above are eligible. L. Sutherland asked
about the eligibllity of non-residents. This izsue ls not sddressed in the statutes,
J. Fouche® noted that K.R.5. seems to be more strict on eliglibility to run as opposed
to eligibility to vote. The difference beiween certain non-teaching positions and

. cha.lrpersons was discussed ‘K. Beirne suggested that the Senate needs %o put in - -
. . nore pa.rticula.r guldennes.. T.chHa.ll:r guestioned.the need to have any guidelines
- at all regarding: sligibility to-Yun; B, 0liver suggested elther strengthening. the g
.. guidelines or having none at all. -Furthe¥ discussion by Cate, Hopgood, Staely,-. .. ~-
Ay Miller, Beirne, McNally and Dickens ventered on:the need to either define more - :
. specifically the meaning of —faeulty and the meaning of ”teaching and research - - - -
. faculty" as stated in the statues.- F. Steely moved that the guidelines on eligi- - =~

bility to run be mnded to read as follows: "All teaching or research faculty -

. members of Northern Kentucky University of the rauk of assistant professor or

above shall be eligible to run." Motion was seconded by J. Williams. Motion
passed with three abstentions. The amended gzuidelines were passed with ome |, ., . |
abstention., President Miller asked the secrestary to read the procedures for the
election as adopted by the Executive Committee, In the event the first ballot

does not result in a clear majority, the fileld will be reduced to the top three.

If the top two encompass 2/3 of the votss cast, only the top twe will be included

in the second ballet, Esch candidate vwill Le asked to submit a position paper of
approximately 150 words.
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President Miller discussed a letter which he had recelved from Dr. Albright
regarding "Request for Senate and faculty work on selected University matters.”

He asked the secretary to distribute coples of the recommendations from the
Executive Committee regarding the issues ralsed by Dr. Albright. The Executive
Comnittee voted to recommend establishing four ad hoc committees to siudy the
issues of (1) evaluations and rewards, (2) enrollment, (3) development and review
of programs, and (4) statement of professional sthies., In addition they voted to
rafer the -Issue of genexal policy development to the existing committee on
university governance. K. Belrne questioned the establishment of ad hoc committees
and suggested that the issues &ll be referred to standing committees. T. McNally
expressed concern about the amount of time spent in Senate meetings discussing |
the work of the various committees and the xole of the committees in regaxrd to the
Senate. Dr. Miller explained that the varlous committees should call in special
persons to testify vegarding the issues. McNally expressed support for the

referral of the lssues identified to the standing committees. J. Miller noted the

need to begin some of the work right away. B. Dickens questicned the probability

of having dupiication of work among the standing committees and any ad hoc committses.
Other points of view included the belief that guldelines for studying the issues
ought to be established, concern about the responsibility of others in the university
to take the initiative to study the lssues, the role of any ad hoc committess
established and the involvement of others from various aress of the institution,
concern about the image of the Senate, the unrsalistic time frame suggested in the
letter, and additional suggestions to seand the items to standing commiitaes.

F. Steely noted the need to try to streamline committee reports as & way of

holding senators at the meetings for the entire meetings. T. Cate suggested sending
all the issues to varlous standing committees, and if they did not feel that they
could deal effectively with the issues they could send them back to the Semate for
reaasignment. F. Steely moved that the Senate send a letter to Dr. Albright at this
time noting that "they have received the President's memo, that they appreciate his
suggestions regarding important issues, and that they are studying the most effective
and helpful ways they can respond to the memo." This was seconded by J. Hopgood .
Motion passed. Further discussion of this will be 1nc1uded in the next meeting

of the Senate.

F. Steely was called upon to report on the Distinguished Teacher Auard Ha diacussed
general procedures for the selection of a distingulshed teachex, which will be

,coordinated by Steve Toner and will involve senior students, alumni and the

Foundation. Once this process is underway, previous distingulshed professors will
no doubt set in on the selection.

-.- i ¢t & i 00 - -0

. -R. Singh reported that the- budget edmni el w111 meat with Dr.

o Albright and:will- report on that meeting at the next Senate moeting The Board of
3 Regents will hawe approved of the budget by that time. :

Professional e I fruibe reported Shab bis oemnittes aed wAth

Deans Gray and Kaplan regarding the policy for.student withdrawalcfrom-classes.  As

it now stands, the policy seesms to be ignored. The committee generall felt the
university ought to have a policy and enforce it, or have none. They will bhave a
report on this at the April 30th meeting. T. Cate asked whether the committee
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discussed situations where students hava ro information on their status until the

very end. Some professors apparently do not zive students much information on

their status during the semester. 5. Neely cuestioned the .possible continuation

of instructor initiated withdrawal. J., McKenney suggested that the committes

ought to carefully consider the difference beiween bad policy and the lack of

enforcement. McNally questioned the need to Zeep attendance recoris due to the

current Student Code. Apparantly  some professors never take roll, J., Williams

suggested any further comments on this issues should be forwaxrded to the chairman ‘
of the committiee.

5ol Cuxrrleulun. J. Hopgood distributed coples of the various coicises which have
been approved or changed. B, Dickens expressed concern about courszws changes which
affect majors in other areas, and sve mads without enough lead time to help the
students and advisors make adjustments in the student®s program. Hu suggested
that it would help if programs contemplating such changes wouvld consult with other
prograns who are affscted, before the changes ave made. Dr. Hopgood also reported
that the sub-compittese on the honors program ave still workinag on thelr rcport.
and will have it ready at the next meeting. The report was accepted.

Faculty Benefits, J. Bushee distributed coples of the Library Faculty
Reassigned Time, which was placed on the agerda of the Board of Retends before
it had been approved by the Faculty Berefits commlites or the Faculty Senate.

The guidelines wera, however, approved by the coamities, after ths fact, and thay
recommend Faculty Senate approval at this tine, Faculty ProJject Crsnts* have
been approved. One had some adjustment in budget requested. Dr, Bushee also
reported that faculty members paid on z fiscal year will yemain cn a fiscal yeax,
but that faculty members paid on a Sgpt. 1 to August 30 pay pm'iod. will be
changed to August 1 to July 31 pay period. New faculty will e able to receive
their first checks in Avgust. Bushee further reported thalt each senator will

. receive a copy of 2 proposed change in sick leave for miternity. The normal

pericd of disability will include eight weeks. Additional child-rearing time
requests would be possible on a unpaid basis, but with tenefits continuing.
The report was accepted.

T. McNally moved that the Senate commend J. Bushee and A, Miller for their efforts

,in getting the original letter regarding pay perlods rescinded and in getting

this issue resolved. Motion seconded by J. Williams, Motion passed.

Meeting adjourned.

- ,Barry Anderson '_ ;._',-.,;?:‘;‘?E;t.%-j-;s.-‘% - Dam'l Poole 3 ..
Thomas Barome 7 Raymond Richmond - -~ -~ Sk
Patricia Beck Mary £llen Ryan .. walee :
Christopher Bochm - . -Frank Traina S
Kevin Boohsr Robert Wallace
Janes Fouche’ : Jerry Warner
Robert Kempton ; Killianm Worley
Robert Lilly Theomas Zaniello

Janet Miller



April 16, 1979

T0: FACULTY SENATE .
FROM: ELECTIONS COMMITTEE FOR THE PACULTY REGENT

RE: ELECTION RULES

The Blections Committee for the Faculty Regent
recommends that the Faculty Senate adopt the following
guidelines for the election of Faculty Regent, pursuant to
K.R.S. 164,320,

Eligivility to vete: All facul ty members of Northern
Kentucky University of the rank of assistant professor
or above are eligible to voté in the election of
Facul ty Regent.

Eligibility to runm: All teaching or research faculty
members of Northern Kentucky University of the rank
of assistant professor or above (but not serving the
University in a primarily administrative capacity at
the level of chairperscon or above) shall be eligible
o run. The eligibility of faculty members serving as
directors, coordinators, or in other non-teaching
cepacities shall be determined on a case-by~-case basis
by an election commitiee established by the Faculty
Senate for this purpose.




NORTHERN KENTUCKY UNIVERSITY
' Oftice of the President
30 March 1979

MEMORANDUM
TO: Professor Arthur Miller, President
Faculty Senate
REFERENCE: Request for Senate and faculty work on selected University matters

By this memoraﬁdum, a request is made that attention and work by faculty
members through the Faculty Senate be initiated, or invigorated, on selected policy
and procedural matters important to the University and its future. Suggestions
from several sources undergird this request. The informal sessions with faculty
members arranged by President Miller, the recent meeting with the Senate, the
ad hoc discussion groups with whom I have been meeting intermittently over a period
of many months, written comments by individual faculty members, and of course the
results of analyses and studies; all of these have contributed greatly and empha-
size the importance of this request.

Accordingly, you and the Senate are asked to activate, or accelerate,

serious consideration of the following major University matters:

POLICY AND PROCEDURE STUDIES

Evaluations and Rewards

In what systematic ways can asséssments be made of faculty service in teach-
ing, applied research and community service, and experimentation?

How can the reward system emphasize more strongly these kinds of services?

Assuming advancement can be made, in what ways can the quality of teaching

and learning be enhanced in our classrooms?

Attraction and Recognition of Ablest Students

How can more of the ablest students graduating from the area high schools be

attracted to Northern?

Through what appropriate means can greater recognition be taken of the capa-

bilities and attainments of our ablest students?

Highland Heights, Kentucky 41076 Telephone: 606/292-5123



Request for Senate and faculty work
~dn - o Tet SRy e 3/30/79

Credentialing Procedures and Mechanisms

What procedures uﬁd credentialing mechanisms are needed that recognize
appropriately:

a. Needs of non-traditional learners?

b. "Laddering' programs with other post-secondary institutions and agencies?

c. Internships, cooperative education, field experience?

Program Review

By what means, or mechanism, can all programs be reviewed periodically, be
it four years or six, according to purpose, justification, effectivcness, cost,

and priority?

General Policy Development

By what means do we encourage and increase communication on important
University issues, problems, and policies among faculty, students, staff, and
administration?

How are involvement and suitable participation to'be gained on over-all

University policy decisions? What organizational vehicles are suggested?

Professional Ethics

What statement of professional ethics should be considered for inclusion in

"Faculty Policies and Procedures'?

Others
The Senate may have additional important matters that command attention.

Those, too, should certainly be given appropriate study and included in this request.

-]

It is recognized that some of these matters will require more time than others.
For example, the one on professional ethics could be concluded within six weeks, or
so, inasmuch as reference can be made to writings already available. The one per-
taining to attracting and recognizing able students might be completed, or sub-
stantially so in outline, by semester's end. All of these should be concluded within
a year; that is, by next March 1.

A written report is requested on each topic but the report can be brief. It
need not include a description of methodology, an account of group sessions, or

bibliography. Concrete recommendations are to be central.



Request for Senate and faculty work
B s _...3/30/79

How these matters are tackled is a decision within your province. In all proba-
bility, the magnitude of this request and the range ol matters will call tor in-
volvement of faculty members beyond the membership of the Senate in order to

accomplish the work without undue burden. Some topics might conceivably suggest

direct student participation.
Any one of the matters can be amplified beyond the questions in this request.

Whenever this Office can be helpful, please let me know. You know of the
impertance attached to this effort, the confidence in the ability of faculiy

members to accomplish it, and our desire to be useful in its furtherance.

A. D. Albright

ADA/pr
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r\‘"-:ach ad hoc commititee will work with standing committees of the Senate where

T

<

Executive Commitiee Response to the Issues Noted
= in President Albright’s Letter

The Executive Commitiee recommends the following:

s 1.. To establish an ad hoc committee on Evaluations and Rewards. The charge

2,

3.

b,

to this committee will be to develop guidelines and procedures for the
systematic assessment of teaching effectiveness. Also to develop
guidelines which will assure that teaching excellence is appropriately
rewarded.

To establish an ad hoc committee on Enrollment, with a special charge
to study the issues relating to the attraction and recognition of the
ablest studenis, non-traditional students, credentialing procedures, etc.

To establish an ad hoc committee to determine guldeiines and procedures
for the development and periodic review of progranms.

To refer the issue of General Policy Development to the existing committee
on university goveramnce.

To esbablish an ad hoc committee which will consult various professional
ethics statements and submit a proposal to the Ixecutive Committee by
Sept. 1, 1979.

appropriate. They will submit a written repor: to the Executive Committes
and the Senate. -

‘Z‘ﬂ'.‘ i
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T. Leeting of larch 22
Ha.  Loew n urses Apnroved:
3, Course Chanoes:
" TY. ligeting of April 5
Courze Changess

II¥.. leceting of Anpril 12
Frogran Changes

Y
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RATTY CURKTCULUI

CGIa TITEE ACTY S

.eetings of Larch 22, april 5, and April 12, 1979

Urc 2 Fexns ol Kentucky

8YC 2__ suwacer #flora of Kentuckh

BYC 2 spring Flora of hentucky

BYC 2__ Trees of Kentucky

TAR 3__ ostage lanagenant |

TAR 361 History of Experinental Threatre
in the 19th & 20th Centuries

TAR 2__ Costune Constructicn

TAR #3__ Costume listcry

TAR 4 Costune Jdesicn

TAR 510 Auditioning

BYC 208-209 Ilmaan Anatony & ithysiolany
T & 7Y {(chance in description
aprroved)
Philosaphy, Techncloov, and
unan Values (change in title
and cescription approvecd)
Trafning Group Theory & Laborator:
i.etho¢ (request to chance to
P3Y 520—deferred, see below)

Fiy 230

P3Y 350

P3Y 350 to X I'3Y 520 (defeated)

ALT 360 Prinitive Arts (chance to
ALT 258 and cross-ligt as
ART 259, approved)

Changes in Tnternational studies Procran
(aynrover with the stipulation that a
modern foraeign language be reguired as
soon a8 is "lezally® possible)




30 Apxil 1979

SUEMARY OF CUNTVERSTTY CURRTCULUM COMIITTEE ACTYCNS
(Meetings of April 19 and 26, 1979)

T. Keetine of April 19:
Chancges in Labor sStudies Regui rements~ oPE 105 to 3PE 101

{(approved) ¢ SPE 106 to SPE 210
LAS 210 te ENG 293

IT, leeting of April 26:

New Programs- B.3. 3in Applied Sociology/Anthropology
(unanimously approved)
B.A. in Geography (unanimously approved)

hew Courses—~ P3C 200 Public Policy (unanimously apﬁZ}oved)
EDU 580 Froblems lelated to Child Abuse and
Neglect {unanf:ously approved)
ENG 1__ Audiolincual Znglish (postponed)
ENG 318 The Jhort .tory (postponed)

Prograta Changes- Revisionc in the Urban studies major
{unanimously approved)

Course Changes~ AQT 101, 102, 103, & 104 changed to
ART 101, 102, 103 (approved)

30C 420 social Theory T (Celetion approved)
30C 421 Social Theery IT (deletion approved)

jfth
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MEMORANDUM
April 10, 1979

Toz

Re:

Faculty Project Grants for the 1979-80 fiscal year have been approved for the following
and the individuals involved have been informed.

Jonathan Bushee

Fr: Janet L. Travis ‘é%%///,’/,

Faculty Project Grants

* %

Barry Andersen
Thomas Barone
Patricia Beck
Christopher Boehm
Kevin Booher
James Fouché€
Robert Kempton
Robert Lilly
Janet Miller
Darryl Poole
Raymond Richmond
Mary Ellen Ryan
Frank Traina
Robert Wallace
Jerry Warner
William Worley
Thomas Zaniello

$1,065.00
1,733.00
307.00
3,650.25
1,061.00
625.00
1,050.00
1.,257.30
836.00
1,768.11
299.40
1,860.00
1,236.71
395.00
1,030.00

* Faculty Project Grant awarded jointly with Thomas Barone.

** Faculty Project Grant awarded jointly with Patricia Beck.

ia
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