Mimites of Faculty Assembly - April 12

The faculty assembly with 52 members present was called to order by the
Chairnman, Jim Niewahner, who made the following announcements:

1) Two complimentary tickets per faculty member are available

for "UnderMillwood".

2) Aecording to the Comstitution, the library staff are members

of the faculty Assembly and may be represented oa all standing

committses.

The first order of business concerned the dates of Spring Break for the
¥73-174 school year., A student poll imdicated the following:

2, votes for early larch

115 votas for late larch

108 wotes for early April
Spring Break is presently scheduled for llarch 11-15, It was announced that
Administrative Couneil deaired feedback from the faculty concerning the dates
for Spring’ Break,

After discussion, a motion was made by Thad Lindsey, seconded by Tom
Tierney that Spring Break would be after the 10th week of classes (the last
week in lMarch in 1974). The motion carried. largaret Cantrell, chairmsn of
the Academic Affairs Committee, told the assembly that her committee had
been required by Administrative Council to reconsider their recormendation
for the proeedure for evaluating administratora, aince there was objections
to the procedure.

The Academlic Affairs Committee met and has approved the following
which they will accept in order from least desirable to mosgt desirabla.
PLEASE NOTE THE VOTE UHICH RECORDS ALL EXCEPT ONE MEMBER UHO HAS NOT ATTENDED
ALL YEAR,

VOTE SUGGESTED PROCEDURE

6 for, 4 against 1, If it comes to that, we will aceept chairman
2 evaluations going to vice presidemt, rather
than not have the evaluation done this year,

10 for 2. If it comes to that, we will accept chairman
evaluations golng to vice president with e
sumary given to the vice president and each

¥ member of the department,

6 for, 4 against 3. Chairmen evaluations will follow the pre-
: : ( ribac)! procedure suggested by Neal Jowaises.
below

1, Uithin one week from the time thege forms are distributed the members
of the department will meet, without their chairman, and sslect one of their
group as tabulator. Immediately following this sslesction each feculty member
will give to the tabulator the completied avaluation form.

; 2, 1ithin one wesk from this meeting, the tabmlator will distribute the
tebulated resulte to each faculty member and the chalrman, simnlianeously.

3. SIt is recommsnded that the chairman call a departmental faculty meet-
ing, solely for the purpose of discussing the tabulated resulis.

4. VAthin 3 working days of the distribution of the tabulated results,
all copies, excepting the chairman and the tabulator will be returnsd to the
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tabulator for destruction, with indication of preference as to whether or not
to send the tabulated results to the Academic Vice President.

5. 'The chalrman also hag this option of semding or mot sending his copy
of the tabulated results to the Academic Vice President.

I would like the faculty assembly to vote the same way.

That is, would yon prefer 1, to not having them? How mamy would accept
this.

Then, would you prefer 2, to not having them? How many would accept this?
Then, would you prefer 3, to not having them? How many would accspt this?
Thep — which is your first choice?

A letter from Al Pinelo, Chairman of the Subcommittes of the Academic
Affairs Cemmittee charged with the evaluation of edministrators, was read.

To The Faculty Assembly:

I regret that previous commitments are keeping me awsy from a meeting
deeling with chairmen evaluations. Since I had assumed the matter was settled
weeks ago, I could not anticipate the present problem. However, having worked
rather congistently with these evaluations for the emtire year, I want to ex-
press ry opinion on this matter. ]

I do not feel that the change on the evaluation procedure made by
Administrative Council substantially affects the integrity of the evaluation.
In the original proposal we had given each deparitment the option of either
sending their forms to the Academic Viee President or tabulaticg them depart-
mentally. The chairmen object very strenecusly to what they considered to be
an encoumter group where their merits would be the object of discussion and
collective judgement.

Iadﬂsothoh-mmytogodmguithﬂ:eﬂxdmnforthofonoﬁng
roasonst :

a. Mmmeomtokuvathmelmonluatedaoeordingtoamm
and format devised by the faculty with no alteration of the criteria
whatgsoever. They raised no objection to the timing of the first
evaliations, nor did they object to the frequency of the evaluations.
Since they accepted the idea of the evaluation with only gpe objection,
it is proper for the faculty to show willingness to compromise, and tol-
erance for the views of those who are golng to be evaluated. -

b. The faculty has not requested that studenis meet in a group evaluation
of their teachers. Student evaluations of faculty are conducted in-

- dividually with the results known to the Administration and the in-
dividual faculty member only. If we are to be fair and demand that
Chairmen evaluations be made into a collective exercise, it would be
consistent then for a corresponding change in faculty evaluations.
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Following discussion, the members voted with the following results.

34 YES 14 _NO 1. If it comes to that, I will accept chajrman
evaluations going to wice president rather
than not have the evaluation done this year. °

45 YES 2 _No 2. If it comes to that, I will accept chairman
evaluations going to vice president with a
sumary given to the vice president, chair-
man, and each member of the department.

31 _YES ]§ NO 3. If it comes to that, I will accept chairman,
evaluations following the prescribed procedure
| suggested by Neal Jowaises.

If you had your hrst choice among the atove three procedurss which one do you
prefer: Circle your first choice.
(9) 1. Chairman evaluations go to vice president.
(13) 2., Chairman evaluations go %o vice president but department members,
3 and chairman also get a copy.
(12) 3. Chairman evaluations folliow the procedure described by Neal .Toua:lsos.

It was announced that election of officers for ¢73-!7, would be held at
12:10 p.m. in the auditorium of Nunn Hall, 23 April. Absentes ballotts may
be picked up from Irene Brownfield or Mrs. Crane {Chase) April 18-19-20 or 23
and returned to either one before noon 23 April.

The foilowing motion was made by Thad Lindsey and seconded by Margery
Rouse.

1. The Faculty Regent shall report in person to the Faculty Assembly
perdedically or at any time the Assembly requests such a report.

2. Should the Faculty Regent be unable %o represent the Faculty at
any meeting of the Regents, he shall be represented by the Chairman of the
Assenbly., Sheuld the chairman be unable to attend, the vice-chairman of the
Assembly shell represent him. Should none of the above be preseat, the
Facuity Affairs Committee shall represent the Assembly.

Motion carried,

3 Nick Melnick in referring to a tabled motion concerning a Facnity Senate
made a motion that an Ad Hoc Committee be appointed to begin wori en a Consti-
tution for a Faculty Senate. This was seconded by Mike Cmlligan.

It was pointed out that Mike Hur's original motion called for a foure
man committee to report following 30 working days after the committee was
found.The dete for reporting would be 29 August.

The followlng peraons were nominated to be on the Ad Hoc Comittee:
Mike Endres Nick Melnick
Mike Hur Linda Dolive
Jim Ramage Mike Colligan
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These names will alse be on the ballot at the 23 April election.
The meeting was declared adjourned by the Chairman.
ctfully tted,

S

Lois Suther
Acting Secretary



