
STAFF CoNGREss __ 
Northern Kentucky University Highland Heights, Kentucky 41076-------

I. Ca 11 to Order 

STAFF CONGRESS AGENDA 
Thursday, October 12, 1989 

University Center 108 

II. Approval of Septeaber Minutes 

III. President's Report 

IV. Vice President's Report 

v. Standing Comaittee Reports 

Benefits: Elaine Shafer 
Constitution & Bylaws: Ron Rieger 

Voting on proposed Bylaw Changes 
Credentials & Elections: Peg Goodrich 
Liaison: Rosanne Rawe 
Policies: Shirley Garrett 

VI. University-Vide Comaittee Reports 

Emergency Evacuation: Virginia Stallings 
Food Service Advisory: Ron Rieger/Peg Goodrich 
Health Utilization Review: Sue Roth 
Library Automation: Rosanne Rawe 
Parking & Traffic Control: Chrissie Groh 
Salary Consultant: Janet Krebs 
Wellness Program: Sue Roth 
Women's Center: Virginia Stallings 

VII. Ad-hoc Comaittees: 

Scholarship: Elaine Shafer 
Recommendation for consideration 

Staff Enrichment: Glenn Strausbaugh 

VIII. Old Business 

IX. New Business 

X. Adjournment 



STAFF CoNGRESS __ 
Northern Kentucky University Highland Heights, Kentucky 41076-------

STAFF CONGRESS MINUTES 
OCTOBER 1 :2 • 1 98'? 

UNIVERSITY CENTER 108 

Members Present: Lillian Conrad. Sandi Cunningham. Garv Easton. 
Linda Fisher, Shirlev Gallicchio, Peg Goodrich~ Donna Gosnev~ 
Chrissie Grch~ George Hadesty. Marilyn Hende~son, Jeannine Holtz, 
Margaret Lester. Donna Messe~. Lola Moore. Jeff Morehead. R2n 

Rieger. Sue Roth. Marjorie Scheller. Elaine Shafer, Tom Skinner. 
'-.J:Lrqin:i.,"::\ Stallinqs, Glenr·, Strau~-sb;;,iugh, Peqgv l/;::1ter. l. .. J.nc.la v~~--:i.u i:t.,. 

E:-: off i c i o: Diane Hunley. Karen Ogburn. 

1'1emb\:!r-·s i:~lbsent: 

Howard Hoff nL:in, 
Ti· .. :oroes. 

Shirl ev C3arre·t t. C.~huc k Harmon. 
Barb Martin, Rosanne Rawe, Gladvs 

I. Ca11 to OrdE~t--: Meetina was called to order 
with a quorum present. 

II. Minutes of Seotember 14 aoproved as received. 

III. President's Report: Donna Gosnev 

Ed1 i::.h Hi. J.l 
:3mith. Bi;H··:::; 

c-.t. 1: Uf~. :::.. :n. 

Our Staff Congress was represented at the September 26 state-w 1Jo 
meeting. The Universitv of Louisville has a voting seat on the1 r 
Board of Trustees. Prefiled bills were due from Murra0 anJ 
Morehead October 10. We will continu~ to monitor the activities 
of the state-wide group. 

Resconses to the shor~-term benefits survev have been rece1ved bv 
Personnel Services. Bids will be taken to see if 1t 1s cost 
orohibitive. No further progress has been made on u-,t:~ 

recommendation for health insurance coverage continuance. 

Vice President's Reoort: Sue Roth. No reoort. 

V. STANDING COMMITTEES 

Benefits: Elaine Sr·,af fer. No F:eoort .. 

Constitution and Bvlaws: 
The recommendation of changes to Article III. section 3 of the 
bylaws was approved. Co8ies of Article 2c and 2e 
were distributed~ and changes ·discussed 

I, sections 
r·eqar-di ng 
prooosed employment areas. Committee will rework chan•:;~es and 

present another draft at the next meeting. 



Staff Congress Minutes 
October 12. 1989 

Credentials and Elections: Peg Goodrich. No report. 

Liaison: Rosanne Rawe. No rep_ort. 

Policies: Shirlev Garrett. Committee will meet ne>: t •·Jr~ek 

regarding grievance policy draft. 

VI. UNIVERSITY-WIDE COMMITTEES 

Emergency Evacuation: Virginia Stallings. No F:epcrt. 

Food Service Advisorv: Ron Rieger/Peg Goodrich 
General discussion included hours of operation. menu selection. 
price increases, success of Graeters, food carts in librarv, 
dorms and University College. Complaints regarding food service 
should be addressed to Tom Hackney~ Ken Ramev or Committee. 

Health Utilization Review: Sue Roth 
University met on September 27 <without Prudential) to discuss 
possible premium strategies. Prudential should give premium 
estimates on October 13. 

Library Automation: Pe~gv Vater 
Three demonstrations will occur during October and November. 

Parking and Traffic: Control: Chrissie Groh. No Report. 

Salary Consultant: Janet Krebs 
Fortunato's report is available in 
Steely library. Executive Committee 
administration. Staff Congress will 
represent us in prioritizing changes. 

Wellness Program: Sue Roth 

Staff Congress office ar-.d 
met with Fortunato and the 

appoint an individual to 

A coordinator has been hired. Results from the wellness survev 
are being compiled to decide what programs are needed. A 
permanent location for the program has not been selected. 

Women's Center: Virginia Stallings. No reoort. 



Staff Congress Minutes 
October 12, 1989 

VI I. AD-HOC COMMITTEES 

Scholarship: Elaine Shafer 
A recommendation regarding the location of the Staff Congress 
scholarship plaques was discussed and aporoved. 

Staff Enrichment: Glenn Strausbaugh. No Report. 

VI I I. 01 d BLtsi ness: None. 

IX. New Business: Affirmative Action and Personnel Services 
will conduct seminars on sexual harrassment later this month. 

X. Adjournment: There being no further business. motion to 
adjourn was made and seconded at 2:00 ~.m. 

Next Staff Congress Meeting: 

Respectfully submitted, 

~ ~ '-Ct/Ju.jlc 
Linda P. L>Jright 
Secretary/Treasurer 

November 9. A.C. 722! 1:00 p.m. 



STAFF CoNGREss __ 
Northern Kentucky University Highland Heights, Kentucky 41076-------

MEMORANDUM 

October 12, 1989 

TO: Donna Gosney, President 
Staff Congress 

FR: Benefits Committee 

RE: Financial Planning Service 

The Benefits Committee recommends that Personnel Services contact a 
financial planning service to be made available to both faculty and staff. 
We recommend that this service (1) be at no cost to the employee or the 
university and (2) that financial counseling be provided for all income 
levels. 

db~ Elaine Shafer, a1r 

Committee Members: 
Sandy Cunningham 
Gary Easton 
Howard Hoffman 
Diane Hunley 
Margaret Lester 
Sue Roth 
Marjorie Scheller 



STAFF CoNGREss __ 
------Northern Kentucky University Highland Heights, Kentucky 41076------

VOTING ITEM 

Recommendation of Changes to Bylaws 

Article III - Officers 

(add) section 3 - Nominating Committee 

Ron Rieger, Chair 

Comittee Members: 
Marilyn Henderson 
Donna Messer 
L i 11 ian Conrad 
Lola Moore 
Tom Skinner, Co-Chair 

b)l Change list to "slate" 

b)2 Eliminate section 

b)3 becomes b)2 
(Strike) after nominations are closed 

c) becomes c-1. Change list to "slate" 

c)2 (Add) Nominations from the floor will be accepted at 
the July meeting. 

Approved: Meeting o' @0?> /JC7 )r~'/ 
RR/pg 



STAFF CoNGREss __ 
------Northern Kentucky University Highland Heights, Kentucky 41076-------

TO: Staff Congress Representatives 

FR: Constitution & Bylaws Committee 

DA: October 12, 1989 

RE: Proposed Changes to Bylaws 

Article I, Section 2 c) 

Eliminate the General Administration employment area (3 representatives) 

Article I, Section 2 e) 

Increase to eleven at-large Staff Congress Representatives (from eight) 

RATIONALE 

During the pass several years only one staff person was willing to be 
nominated to serve on Staff Congress in General Administration. All 
persons in that employment area were personnally contacted. If was felt 
it was a "conf 1 i ct of interest". 

The one person that has served the past years is no longer in that 
employment area and could be changed to an at-large representative. Two 
more would then be eligible to be appointed and a full congress would 
be in place. 

Several staff persons on campus have expressed interest in serving on 
Staff Congress but there are no vacancies in their categor~ or area. 

Committee Members: 
Marilyn Henderson 
Donna Messer 
Lillian Conrad 
Lola Moore 
Tom Skinner, Co-Chair 

RR/pg 



MEMORANDUM ~/; 
TO: 

DATE: 

Ms. Donna Gosney 
Ms. Shirley Garret~ 

october 2, 1989 

The purpose of this memorandum is 
regarding changes to the Grievance Policy. 
were recommended by universi~y Counsel are 
draft for your review. Specifically, your 
following manner: 

~7~./rJ;JS' 
1/ :3o /IJ /Yl 

/c3~~kdl 
to respond to your observ~ons . 
Additionally, some revisions which 

also incorporated in this October 
concerns are answered in the 

G3.2 - It is recommended that performance evalua~ion not be a grievable 
matter. With regard to determination of grievability, it is agreed that the 
Greivance Review Committee may be convened before a negative ruling is made; 
however, the recommendation of the Review Committee is advisory and the 
decision of the Director of Personnel Services is final. This determination 
is part of the initial phase of the process. Therefore, it is impossible that 
a grievance would proceed through several steps and then be rejected based on 
a determination of non-grievability. 

G3.8 - Your question is unclear? If you are referring to grievability, the 
Review Committee normally has 10 days to complete their charge according to 
G3.18 [G3.19). 

G3.9 [10) - Yes, the pool members are notified. The t~aining session is 
conducted only in the event of activation of the committee. This limited 
training is implied in the policy language. 

G3.10 [11) -Yes, sections G3.10 [G3.11) and G3.2 agree on this matter. 

G3.13 [14) - Four days response time. 

G3.14 [15) - Supervisory levels are assumed to run in sequential ascending or 
descending orders depending upon the circumstances under discussion. 

G3.15 [16) - Again, supervisory levels are assumed to run in sequential 
ascending or descending orders. The use of the word "consecutive" will 
hopefully clarify Whatever difficulty is perceived in this area. 

If additional review or discussion is required, please notify this 
office by October 16. Otherwise, this policy is presumed to be completed and 
will be presented to the Board of Regents at the November 1 meeting. Thank 
you. 

cc: Ms. Sheila Bell 
Dr. Gene w. Scholes ) 

. -v--.....-4 ,,.......,.._.:\... / c·~ :} 

,.) / 

- I/;, c. L~-·~ ~• -.. '--'-

,··.._..._.___..; \. -~ .- t . . ......... _ '-­

h --......... \.. ·.:-l ....... -~ ... t..--·."-"\.'--



DRAFT DRAFT DRAFT DRAFT DRAFT 

G3.1 This policy provides an expeditious and fair manner of resolving 

grievances of non-faculty employees of the University. [Access to 

this policy by temporary and probationary employees is limited to the 

area of illegal discrimination claims.] 

G3.2 A grievance is defined as any dissatisfaction which occurs when an 

employee thinks or feels that any condition of employment is unjust 

or inequitable. This includes but is not limited to suspensions, 

demotions, dismissals, denials of promotion, inaccessibility to 

promotion, or claims of illegal discrimination. [Matters of 

performance evaluation and rating; classification and compensa­

tion; including salary, benefits, and access to special pay 

provisions such as differential and supplemental compensation; and 

end-of-probation termination are not grievable issues. As the first 

step in the grievance process, the Director of Personnel Services 

determines grievability. A negative determination requires review 

of the Grievance Review Committee with subsequent recommendation to 

the Director of Personnel Services. The decision of the Director of 

Personnel Services shall be final.] All grievants [must] at~ 

f~ follow the outlined procedures [contained herein.] 

1 



G3.3 No [University] employee [or agent may] wlll/~~ffet 

harassmerif or retaliat[e] l~ri [against any other University 

employee who has] a~/a/te~~lf/~f/~atlrig filed a grievance or 

participated in any way in the grievance process . 

G3 . 4 The confidentiality of any information related to grievances or 

grievance proceedings which would identify, directly or indirectly, 

any parties to the grievance (the person filing the grievance and any 

persons named in the grievance allegation) will be ~ftltflf 

protected [and such information will be excluded from an employee's 

permanent personnel record . ] The grievant agrees to furnish all 

information relevant to the grievance. 

G3 . 5 The grievant has the right to obtain information relevant to [the] 

~l~ complaint which [the University] may ~e possess eil~t 

f~e/Wriltet~lff . [Personnel Services] T~e/Wriltet~lft, 

G3.5.1 

however, may remove from records provided to the grievant all names 

and identifying information [which are not relevant to the 

grievance . ] i~e~/ri~f/~eat/0ri/f~e/talldlff/0f/f~e/gtletante/ 

In cases of alleged illegal discrimination the employee also has the 

right to seek the advice of the Director of Personnel Services 

[and/or the Affirmative Action Coordinator] at any time during the 

grievance proceedings . 

2 



G3.6 The Director of Personnel Services will maintain a [grievance] 

~tfet file containing all information relevant to grievance 

[which is available for review by all parties to the grievance 

throughout the grievance process.] No grievance information will be 

maintained in the employee's personnel file. 

G3.7 Upon written request received by the Director of Personnel Services, 

the same may grant an extension in time not to exceed thirty (30) 

[calendar] days for filing or responding to a grievance . 

G3.8 [As described in Step rKt44 [Four] of these procedures, a] 

A Grievance Review Committee shall be established to investigate 

unresolved complaints. The Committee will be comprised of three (3) 

impartial members who are selected from a pool of appointed 

employees. Ten (10) employees from the major divisions of Academic 

Affairs, Student Affairs, and Administrative Affairs and five (5) 

employees of Institutional Support will be named to the pool, with 

care taken to ensure adequate representation of women, minorities, 

and employment categories. This grievance committee pool will serve 

for one year with training provided [as needed, pertaining to the 

duties of the committee.] en!YK~wlf~lt~ndwtfla!KeatlntiY 

3 



PROCEDURES: 

[Step One] 

[Informal Resolution] 

[G3.9 

~a/9 

[G3.10] 

The employee has the option and is encouraged to dieuss the 

grievance informally with supervisory personnel and/or the Director 

of Personnel Services to seek resolution which is acceptable to the 

grievant and to the University.] 

If informal discussions with supervisory personnel and/or the 

Director of Personnel Services have been unsuccessful in resolving 

the grievance, the employee will [receive] M~ltlw~n a copy of 

the grievance procedures [from the Director of Personnel 

Services.] The employee has up to thirty (30) days after the 

occurrence, or knowledge of the occurrence, of the [alleged 

aggrieving] ttl~t~u~ act to file a complaint. The only 

exception to this is that in the ease of an alleged discrimination 

complaint, the employee has up to 180 days to file a [grievance.] 

t~m;lalnf/ [Only in the instance of involuntary termination or 

alleged illegal discrimination does the grievance survive employee 

· termination.] 

[Formal Resolution] 

Step 0ft~[Two] 

~l/10 The employee will submit his [written] complaint, labeled 

[G3 .11] .. Employee Grievance, •• ln/wrUblg to his immediate supervisor and 

4 



~3111 

[G3.12] 

~3112 

[G3.13] 

will forward a copy to the Director of Personnel Services for the 

[grievance] matfet file. [In accordance with G3.2, any 

determination of grievability will occur in the initial phase.] 

The complaint will be handled by the supervisor promptly, allowing 

no more than four (4) working days to elapse from the 

[supervisor's] receipt of the grievance to presentation of a 

response [to the aggrieved employee. Presentation to the employee 

will be made by first class mail or by hand delivery to the 

employee.] 

The response by the supervisor will be in writing and a copy will 

be forwarded to the Director of Personnel Services for the 

[grievance] maafet file. If the response is in favor of the 

grievant, it will specify action which will be taken to correct and 

redress the grievance. 

Step TWe[Three] 

~3113 

[G3.14] 

If the aggrieved employee is not satisfied with the response 

received under Step 0rie[Two], or if the response is not [sent 

(mailed or hand delivered to the aggrieved employee] teeelied 

within the prescribed four (4) working days, the employee may 

contact the Director of Personnel Services within ten (10) working 

days of receipt of an unsatisfactory response or failure of 

action. The Director of Personnel Services will then arrange 

[within four working days] for the grievance to be taken by the 

employee to the next [supervisory] level a~f~etlff. Each 

5 



~3/IA 

[G3.15] 

~3/IJ 

[G3.16] 

[supervisory] level ~l/4~f~~tlft may request a copy of the 

original grievance and any subsequent determinations, and may meet 

with the grievant. If, however, the employee does not initiate 

such further action within ten (10) working days, it will be 

assumed that the response was satisfactory [and that the grievance 

is finished.] 

If the grievance is not resolved at any given [supervisory] 

level, the [employee] ttl~t4~t~ may ~~ take~/~f/ the 

(grievance] ~~pl~f~~ through all [ consecutive supervisory] 

levels ~l/4~f~~tlff up to and including the Major Department 

Head. The Director of Personnel Services will coordinate this 

procedure. 

At all [supervisory] levels, the decision will be stated in 

writing to the aggrieved employee within four (4) working days, and 

a copy will be forwarded to the Director of Personnel Services for 

the [grievance] ~4tf~t file. If the decision is in favor of 

the grievant, it will specify action which will be taken to correct 

and redress the grievance. A copy will also be sent to [all] 

fb~ll4tf preceding [supervisory] level[s] ~l/4~fb~tlff to 

whom the grievance had been addressed. 

Step T~te~[Four] 

~3/IS 

[G3.17] 

If the aggrieved employee is not satisfied with the response 

received under Step Tw~ [Three], or if the response is not 

(sent (mailed or hand delivered) to the aggrieved employee] 

6 



~l/I7 

[G3.18] 

~l/I8 

[G3.19] 

tetelted within the prescribed four (4) working days, the 

employee may contact the Director of Personnel Services within ten 

(10) working days of receipt of an unsatisfactory response or 

failure of action. The Director of Personnel Services will then 

arrange for the appointment of a Grievance Review Committee within 

ten (10) working days of the request by the employee. If, however, 

the employee does not initiate such further action within ten (10) 

working days, it will be assumed that the response was satisfactory 

[and that the grievance is finished.] 

The Grievance Review Committee will be comprised of three (3) 

partial members who are chosen by the President from the Grievance 

Review Committee pool, as outlined in G 3.9. Those appointed shall 

be from units outside the department of the grievant. Etett 

teat~na~lelett~ttlt~alll~elmadelt~lapp~lntlanllmpattlal!Heatlnt 

0ttltetltt~mlalp~~ll~ll~aw!Fat~ltflmem~ettJIIItlt~ltlpt~ted~telltl 

n~f/featl~le~/~ [O]ne employee shall be designated Chairperson 

of the Committee by the President. The Committee shall investigate 

the grievance, accumulate and study the facts in the case, and 

conduct all necessary hearings , IHe/gtletanl/maf/~e/att~mpanled 

~flalpett~nlw~~~matttlteladtltel~~tlmafln~tl~t~etwltelteptetent 

t~elpatttJ 

The Hearing Officer/Chairperson of the Committee shall rule on 

questions of procedure. In addition, the Hearing 

Officer/Chairperson shall reduce to writing and forward to the 

President the Committee's findings and recommendations for 

7 



~3119 

[G3.20] 

~3120 

[G3.21] 

disposition [of the grievance.] Within a period of ten (10) 

working days after notification of Committee appointment, unless 

extended for cause by t~e Committee chairperson, the Committee 

shall fulfill its charge . [If the Committee response time is 

extended for cause, the grievant will be given notice of the cause 

in writing.] 

The grievance decision by the President will be stated in writing 

to the grievant within ten (10) working days of receipt of the 

report of the Grievance Review Committee, and a copy will be 

forwarded to the Director of Personnel Services for the 

[grievance] ~at!et file. [The decision of the President 

shall be the final step in the internal grievance process.] If 

the decision is in favor of the grievant, it will specify action 

which will be taken to correct and redress the grievance . Copies 

will also be sent to the Major Department Head to whom the 

grievance had been addressed . 

tt/t~e/aggtleted/e~;z&tee/lt/n0t/tatlttled/wlt~/t~e/PtetldentTt/ 

detlt&n(l&tlltlt~eldetltl&nlltln0flteteltedlwlt~lnlt~el;tetttl~ed 

tenltt011w&t~lngtdatt(lf~ele~;z0teel~attt~~~ltlwlt~lnlfenlti01 

w&t~lng!daftlanta;;eallt&lt~ei~Kalt;ett0nlt&tlf~e!B&atdlt0t 

Retentti!IT~ela;;eazt~ttlt;etlttllnldetalllteat0ntlt&t 

te~~ettlnglal~eatlntii!Ait0pfl~tlt~eta;;eazt~~ttl~eltentlf01tKe 

»ltett~tl&t!Pett&nnel!Settltetlt&tlf~el~attetltlleii!It(l~&wetet(l 
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"3/21 

[G3.22) 

"3/22 

[G3.23) 

fK~I~~~l~t~~ld~~t/ri~fllrilll4f~lt~tK!t~tfK~t/4tfl~rilwlfKlrilf~n 

(I01tw~tXlnttd4tt~tlttwllllb~l4tt~m~dltK4tltK~It~t~~nt~tw4t 

t&fltt4tf~tti 

TK~I~K4lt~~tt~ntwlllt~bt4ln141t~ntent~tt~tltK~ts~atdlmemb~ttt4tl 

t~twKetKet/tK~t4~~~4l/w4tt4ntt/4tK~4tlnttbtttKets~atdLIIItlltltKe 

tet~~ntlblllttt~tltKet~K4lt~~tt~nletpedltl~~tlttt~ttalllatt~~tl4Z 

m~~tlntt~tltK~ts~4tdllttd~e~~•tnet~tt4ttL 

ztttKetttlet4ntetd~ettn~ttA~ttlttt4ttl~ntbtttK~ts~atd~ltKel 

ttlet4nttwllltb~tt~tn~tltl~dtlntwtltlnttwltKlnlt~ni(I01tw~tXlnt 

••ttLIIAit~~tt~tttKetn~tltlt4tl~ntwllltbelt~tw4td~dlt~ltK~ 

»lt~tt~tt~ttPett~nneltzettltettt~tltKetm4ttetltll~Lit~~~lettwlll 

4lt~tbett~ntlt~ttK~tPt~tldent/4ndttKetMaA~tt»~~'ttm~nttK~ad/t~ 

wK~mltK~tttl~tant~IKadlb~~nladdtettedL 

ztttK~tttletantetlttKeatdtbttthets~atdt~ttRet~ntt~ltKeldetltl~nl 

wllltb~lttat~dtlntwtltlnttt~ttK~tttl~tanttwltKlntt~nt(Z01tw~txlnt 

dattt~tttKetK~atlnt~tandlatt~~ttwllltbelt~twatdedlt~lthel»ltett~t 

~ttP~tt~nneztz~ttlt~ttt~tttK~t~attetltlleLtl~0~lettwllltalt~lbe 

t~nt/t~/tK~/Pt~tld~nt/and/the/MaA~tt»e~attm~nt/K~ad/t~/wK~mtth~ 

ttletant~IKadtbeentaddt~ttedittztttK~Idetltl~ntltllnlt4t0tl~ttthel 

9 
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STAFF CoNGREss __ 
-------Northern Kentucky University Highland Heights, Kentucky 41076--------

MEMORANDUM 

October 3, 1989 

TO: Donna Gosney, President 
Staff Congress 

FR: Elaine Shafer, Chair 
Staff Congress Scholarship Committee 

RE: Staff Congress Scholarship Plaques 

It is the recommendation of the committee that the Staff Congress 
scholarship plaques be placed in the Administrative Center, third floor. 
The reason for this is that since Staff Congress is trying to make itself 
more visible, and also to give more recognition to the students, we feel 
that more people would see it on the third floor in the Administrative 
Center instead of in the faculty/staff dining room in the University Center. 

The committee also recommends that two plaques be bought and that all 
current and past recipients of the scholarships (date included) be listed on 
the plaques. 

cc: A. Dale Adams 
Jackie Marshall 
Sue Roth 
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