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Janet itiller, Secraotary of thas Senate

February 5, 1979

Senate meetings - Fabruary 12 and February 26

of the press of husinass and a request from Dr., Albright to

speak to the Senators, the Faculty Sendte will meet on Fabruary 12

at 3:00
4:06 pm
the Sen

nm in Room 303-315, University Center and on Februarv 26 at
in Room 303-305, University Center. Dr. Albrischt will addrass
ate on February 2€.
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Collective Bargaining

III. Committes Reports

A.
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Faculty Benefits
1. Educational Grant Prooram for the "Retoolina" of Faculty

2. By-Laws

Curriculum Committee
1. Rank I Pronosal
2. Graduate - Edu. 616 - Practicum - In Curriculum levalonment
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3. ‘Course chance - BRionloav 299 - channed to Pioleav 2450

Budget
1. B.S. in Radiolegic Technoloay
2. Associate of Arnlied Science in Raspiratorv Theranv

3usiness

A.

Develonmental Studies - Linda Harpster
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MINUTES OF THE FACULTY SENATE

Pebruvary 12, 1979
Senators present: A. Millex P. Steely Others: M. Adams

J. Hopgoeod : M. Clark

J,. Bushee J. McKenney

T+ MoNally F. Rhynhart

B. Oliver J. Williams

T, Cate J. Miller

B. Lindsay R. Singh

L. Sutherland

The weeting was called to order by President Arthur Hiller. Minutes of the
January 15 meeting were approved, with one correction. The vote on the 15th
regarding promotion and terure policiss for librarians resulted in one nay . :

. rather than one abstontlon; with a.ll others voting for the motion..

(D

The pmsidant requested a cha.nga in tha agenda. He wished to have the Budget
Gommittee report first during the cownittes roports. J., Williams moved to

8¢ change the agenda. J. Bushee seconded the motion. Motion passed, The

a.eend.l was uceptod as amended. -

PRRSIDER’L"S REPORT

President Millex roported that t.he Executive Committee met with Dr. Gene
Scholes regarding the workshop on university governance, As.a result of that
neeting the workshop will be plarned for the fall so that thers will be
adequate time for prior study and. preparation. Dr. Scholes and Dr. Oliver
are continuing to work on the Danforth proposal for the workshop.

The president also ieported on & recent meeting of the Kentucky Congress of .
Faculty Senators which was held at Iouisviile. Harry Snyder met with the
Congress which discussed the role of faculty with the Council on Higher Education.
As a result of thls meeting the Congress is now serving in an advisory capacity
to the Council on Higher Education.

OLD BUSINESS

President Miller recognized T. McNzlly who presented a motion on collective
bargaining. McNally moved that an #d hoc commitiese be established to study
both the advantages and disesdvantages of collective bargaining and report

its findings to the enate no later than the first regular meeting of the coming
academic year., B. Oliver seconded the motion. In the discussion which
followed the president announced that the Executive Commitiee had asked Dr.
McNally {o sexrve as a chalrman of = committes to look into-issues surrounding
collective bargaining. Because of the number of other colleges involved in
collective bargeining at this tims, Dr, McNally believes Northerhi should at
least study the issues. J. Bushee ralsed questions abouu the legel status

of collective bargaining in the state of Kentucky. It was his understanding
that KEA was again going to try to get approval of collective bargaining at
the next meeting of the legislature, B, Oliver noted that-collective
bargaining is against the law in the stata of Ohio also, but that there are

2 number of colleges under it there anyway., Discussion of legal aspects of
collactive bargaining continued briefly. On a roll call vote the senate voted
twelve Yo two to approve the motion.
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COMMITTEE REPORTS

Budget. R. Singh reported that & special sub-committee studied the
two programs referred to the Budget Gommittee &t the January 15 meeting of
the senate, This sub-committes invited Uz. Raps to a meeting to discuss
the Rddlologic Technology and Associate Itesplratory Therapy programs. After
a report from.the sub-committes, the eniire Budget Committee voted unanimously
to support the two programs because (1) thexe are many job opportunities,
(2) the programs were well thought out, {3) the programs will attract students
Northern Kentucky University normally does not atiract, and (4) the majority
of expenses for equipment involved in these programs is already budgeted In
with the new Physical Bducation and Allied Health bullding. Implementation
of the Radiologle Technology program is targeted for 1982, while the Amsoclate
of Applied Science In Respiratory Therapy can begin to bring in students

- immediately, once they are assured that the program will be in existence

in the future. F. Steely, commenting on “he cost of the programs, noted

that there was time for two legislative messiors before any deadline in
implementation. In addition, funding from the Natiocnal Science Foundation
has been requested, he noted. J. Willlams asked how many new faculty would

be involved in the progrems. Steely repiied that there would be several

new faculty members and that would be the bk of the cost of the program,
with the excepticn of the egjuipment already budgeted through the ccnstruction
of the new bullding. In additicn to the new faculiy, the program will reguire
hiring a physician on a part-time basis. S5Singh noted that he envisioned threes
faculty in the program after the first year. Singh also discussed the nesd
for these programs to meet certain requirsments outside the university. J.
¥McKenney expressed concern about the small number of students who would bse
brought to the campus, in light of expenditures for equipment. Steely
explained that eguipment was alveady included in the originel budget approved
for the HPE and Allied Health building. McKemney also asked i1f the Budget
Committee considered approving the programs contingent upon the inclusion of
this equipment in the new building. H. Singh responded that the Budget
Gommittee did not deal with this question. The Budget Committse report was
approved with two abstentions.. S

Dr, Singh also summarized a document received Ffyom Dr., Albright regarding
his recommendations to the Board of Regents regarding financial compensation
at the ualversity. Dr. Albright requested some changss in the anocunts of
promotional raises so that they would be $600, $900, and $1200 instesd of
$250, $500 and $750. The doument also cutlined futurs salary lesues which
#ill include consideration of a set amount to all, promotional raisee and any
exceptional or merit pay. The compensation proposal states that Northern Kentucky
University will keep within the 7% guidelines set by the fedaral government.
It is not clear whether this would include fringe benefits. Singh also reported
that the document suggests a few changes in minimum salaries, l.e. Assistant
Professor on nine ‘month contract--$13,000; Assistant Professor on a twelve
month contract--$13,500; Associate Professor--from $15,500 to $16,000;
Professor--$§18,500; and Administrators--from $22,00 to a $23,00 minimum.

Faculty Benefits. J. Bushee reported several items from the Faculty Benefits
Committes. They discussed the Educational Expansion Grant proposed by Dr. Travis
which would enable faculty to get additional or different tralning at their own
request. The Faculty Benefits Committee support Dr. Travis's efforts to get such
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a grant progran implemented and voted i establish & sub-committee to work

on the proposal. Dr, Travis hopes . to gei this proposal to the Senate before
the end of the year, Debra Pearce was asked to work with Dr, Travis on this
project. R. Singh noted that other schools across the country use such grants
to actually change ames of work (brought on perhaps becsuse of retrenchment at
the universities.) We questioned the impetus behind the movement on this
campus. J. McKenney explained one situation where a professor at Northern, who
asked for s sabbatical to expsnd his expertiss in his own Field, found the
guidelines for a . regular sabbatical did net allow for his needs. J. Bushee
noted that the educational expansion grant wes not some dark sscret, and that
ths committee had discussed the question of whether this was meant to bé a
response to retrenchmeni ox a tool to wipe out a progrem, T. McNally called :
attention to the possidbie advantageu to be galned by faculty, under this kind
uf program. J. Willlams asked 1f funde for this new grant avea would draw

monies from other avess. The committes, Dr. Bushee responded, would c&&pm

t0 consider'all the concerns expressed in the Jenpte as they continue
on guidelines for the prograa, .

fhe Faculty Penefiis lommittes spent considerable time during the past
months, Dr. Bushee reportsd, discussing the pay period problem. Thsy voted Lo
recommend tha following: « :
(1) that faculty members on continuous service should not suffer
. Involuntarily a lapse in thelr regular salary payments;
(2) to recommend that the adminisiration rescind the registered lettexr of
May 16, 1978, which indicated that certain faculty membexrs' pay
Psricds would be changed from July 1 -~ June 30 to Sept. 1 ~
Afugust 14
{3) that the current September 1 %o August 31 pay period is unfalr to .
Present, and in particular to incoming faculty because it does
not reflsct the onset of teaching meaponsibilities beginning -
in August for the fzl) semester;
(4) to reaffirm the right of the feculty to choose either a ten or
twelve month pay peviod.
Alter a Yrief discussion regaxrding the item deallng with the lapse of pay,
Fred Rhynhart moved to approve the mecommendation, and Bill Oliver szeconded tha
motion., During further discussicn J. Willlams rsuggaated that the recommendatlon
ought to te sent to the president. Jim McKennsy agreed that the recommendstlion
ought to go to the president, and Raman Singh suggested sending a copy also o
the provest. Singh asked about the reasons for changes in pay periods, and
Dr. Bushee explained thet there may be some legal problems involved. The
motion pessed 14 to O with 1 abstention, Dr. Bushee shared three additional
items from the Benefits Commitiee., Seven sabbatical leaves wexe approved,
namely, Bar® Braden, David Payne, Joseph Price, Willism Rost, Ronald Singer,
Robart Wallace and Thomas faniello. It is now time to make project grant
proposals, and only eight have been submiftted thus far. The Meldinger and
Assoclates are continuing %o study the NKU fringe benefits package.,

Curriculum COmittee‘ J. Hopgoud veported that one item had been removed
from the committes yoport--Biu., 616, The Curriculum Committee voted approval
of the Rank T proposal and some other course changes (BIO 290 changed to

BIO 2403 PHY 240 & 2401 to PHY 260 & 260L). F. Steely seconded the motion

to approve the report of the committee. . J. McKenney asked if there were any
ideas about soon expsnding the Renk I into a Fh.D. program. Mike Adams noted
that this would not happen, hut that some specialist endorsements may come

aut of Rank I woxk, These endorsements require little more than is now reguived
for a masters. Motion to spprove the report passed unanimously. :

As there were no Turther commitiee reports and no new business the president
entertained a motion to adjowrn.

Meeting ad ‘}ourrted ’
wéapeCtMIJ eubmitted, Janst ﬁille Ty bwramy
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I move that ‘an' ad hoc committee be é‘ttabl:lshed
to study both the advantages and disadvantages of
collective bargaining and to report its findings to
the @nate no later than the first regular meeting
of the com;ng academic year. ( w)
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A 12 February 1979

e
SUIZARY OF UNTVERSTTY CURRTCULUI, COIZ.YTTEE ACTTONS/
lieeting of 8 February 1979

1) New Proposal Pagssed: Rank T Certification
2) Course Changes'Passeda BTG 290 Library Resources in Bjological
seiences to BTU 240

FHY 240 & 240L Pr!nciialgas of licdern Physics
to PHY 260 & 260L
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Other: Report to Senate hew course passed by Graduate Councils
EDU 616 Practicun in Curriculum Developnent
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