
MEMORANDUM 

TO: All Faculty 
FR: Tom Cate, President 

Faculty Senate 
DA: April 8, 1983 

RE: Agenda for the April 18, 19 8 3 meeting o f the Faculty 
Senate which is to be he ld in the UC Ballroom starting 
at 3:05 p.m. 

AGENDA 

I. Call to order 

II. Approval of the minutes of the March 7, 1983 and the 
March 21, 1983 meetings of the Faculty Senate 

III. Additions to or deletions from the agenda 

IV. Presidential reports and recommendations 

A. Reports 

1. Pr esident A. D. AJb~i3~t 
2. f~ l c-: ci ·i,-r11 J.'lE.t.:u.1t~ -· l .. ( 1 Lr~ ScJ111l tz 
3. n(;,:·;·i.r:.-,.-1 ti..on. f)'C'J'I Se::atr:~ 
4. t!f..;,_!t· j n.-:; o i th 1nc0 r: l)'.cY•r; c,:i. -t i_,_c. C,rn nc il o f Chairs 

B. Re cornmend2.t i o_;1::; - )1C:'1G 

V. Committee Report s 

A. Budget 

Salary Policy - voting ite ms 

Status report 

B. Professional Concerns 

1. Interim grades - voting item 
2. Bylaw change - voting item 
3. Status report 

C. C11,,.,r i. ,:;1...1lum 

J . r:•.">.r-o:,:,s Program - voting i t ern 
7 . St:.. l:: 1 s repor-+: 

D. Fa culty B?ne fits 

Stat us ;:<: ro:rt 

VI. Old Rusin ers 

VII. New Business 

VIII. Adjournment 



Senators Present: 

MINUTES OF THE FACULTY SENATE 
April 18, 1983 

Glen A. Mazis Lois Schultz 
Byron Renz Lynn Ebersole 
Linda Olasov Tom Rambo 
Janet Simon Jonathan Bushee 
Fred Schneider C.E . Hawkins 
Gary Johnston Susan A. Kissell 
L. M. Osborne Becky Sturm 
Elly Welt Dennis O'Keefe 
Linda Newman Kathleen Brinker 
Pat Dolan James Kinne 
Frank Dietrich E.T. Weiss, Jr. 
B. Brandon Tom Cate 
Geraldine Williams Rouse 
Tom Edwards for Julie Gerdsen 
Mike Ryan 
George Goedel . Nancy Martin ♦ •• - , .. ....... ,........, ,. .. 

Senators Absent Without Alternates: 

Guests. Present: 

Paul Joseph 
Nan Littleton 
Jerry Warner 

Lyle Gray 
Jim Gray 

·Daryl Poole 

Macel Wheeler 

James Thomas 

Jim Hopgood 
Jeff Williams 

I. The meeting was called to order at 3:05 pm by President 
Tom Cate. 

II. Amendments to the miriutes of March 21st: 

Delete "was made by Dr. Kinne"from the next to last line 
of Benefits Committee Report (#3 under Committee Reports). 

p. 4 Anthropology ·11 311" should be 11 111". 

The minutes as amended were passed by the Senate. 

III. Additions to Agenda: 

A 5) Memo from Gregg Schulte. 

A 6) Notes from Executive Committee 

A 7) Mike Ryan would like to speak about Alpha Chi 

Deletions from Agenda: 

A 1) President Albright would rather wait until May meeting 
to address the Senate. Motion to accept these changes 
by Ms. Kathy Brinker, seconded by Mr. Jim Kinne, and so 
accepted. 

......... , .• 
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39% of Arts and Sciences voted in the election for 
Faculty Senate 

37% of Professional Studies voted in the election for 
Faculty Senate 

50% of Chase voted in the election for Faculty Senate 

39% of NKU voted in the election for Faculty Senate 

78% of Senate voted in the election for Faculty Senate 

A handout of the results were distributed. Further analyses 
6f the voting response will be distributed by Dr. Tom Cate. 
The committee was commended for their efforts. 

A 3) Dr. Elly Welt has resigned f~om the Senate for academic 
concerns. Dr. Jim Hopgood will replace Dr. Welt as 
Senator-at-large (as specified by the Faculty Senate's 
Cons ti tut ion). 

A 4) There will be a meeting with some members of the Council 
of Chairs (Dr. Mike Adams, Dr. Edd Miller and Dr. Vince 
Schulte) with the Executive Committee members in the up­
coming month to share opinions, information and policy 
efforts. Tentatively, this meeting is scheduled for 
May 16th. 

A 5) Memo from Gregg Schulte will be reproduced and distributed 
to the Senators. It explains th~ rise in health plan 
costs and what measures can be taken to deal with these 
increases. 

A 6) The Executive Committee discussed the difficulty of 
electing officers of the Senate in May, since the fall 
schedules are already set and this makes negotiations 
for reassigned time problematic. The suggestion of 
the Executive Committee is that elections be held in 
January instead. Another topic raised is the perception 
of some members of the academic community that the 
Faculty Senate is not responsible in its deliberations. 
President Cate expressed his concern that full professors 
and other senior faculty members are not involved in 
the Senate. President Cate also expressed concern about 
the disparity about definitions of "all ready to go": 
the Senate's understanding that all channels have been 
cleared for action on a resolution versus the admin­
istration understanding that this indica1tes the resolution 
must be negotiated further by other members of the team 
who are still to be involved. Lastly, President Cate 
stated the Faculty Senate Constitution needs to be re­
written, since it reflects an outmoded philosophy of the 
days of Northern Kentucky Community College. 

A 7) Dr. Mike Ryan invites all faculty members to attend a 
"round table" discussion between faculty and Alpha Chi 
Honor Society at the Joyce Ann Inn on Thursday April 21 
at 6:00 pm. 
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v. A. After modifications through the committee process and 
in consultation with Executive Committee, the following 
proposal was brought to the Senate: 

IV. Notification of the Faculty 

At least five (5) working days before the chairperson or program 
director or unit supervisor's recommendation is made to his/her 
imme<liate supervisor, each faculty member of the department will 
be informed of his/her performan,ce ranking' and salary increment 
and the reasons for the decision. This may be accomplished ver­
bally or in writing. The disclum,~~ of additional information 
will be at the discretion of the faculty of each department based 
on that department'~ established guidelines. 

V. Appeal Process 

1. Faculty ,members who are dissat'isfied with their salary in­
crement may submit a written request to the chairperson or 
director or unit supervisor that their salary increment be 
reviewed. The request for review must be accompanied by 
supporting -documentation. This documentation must be the 
same material previously submitted for performance review, . 
must be accompanied by a rationale for the appeal, and 
should be compatible with the departmental policies referred 
to in Article III (above). This material must be received 
by the chairperson or director or unit supervisor within 
five (5) university working days after the disclosure out­
lined in IV. 

2. The chairpersori, director or unit supervisor shall notify the' 
faculty member of his/her decision and the reasons for the 
decision in writing, within five (5) university working days 
of receipt of the request for salary increment review. 

3. Faculty members who are dissatisfied with the chairpersons', 
directors' or unit supervisors' decision they may appeal the 
decision to the Dean of College in writing with supporting 
documentation within ten (10) university working days of 
receipt of the chairperson's decision. The faculty member 
shall be notified of the Deati's decision and ~easons for 
the decision in writing within five (5) university working 
days. 

4. Faculty members who are . dissatisfied with the Dean's decision 
may appeal the decision to the Provost of the University in 
writing with supporting documentation within ten {10) 
university working days of receipt of the Dean's decision. 
The faculty member shall be notified of the Provost's decision 
and reasons fo~ the debision in writing within five (5) 
university working days. 

5. Salary increases granted . by the appeal process will come 
from the University's contingency fund. 
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The motion was seconded by Mr. Fred Schneider. Ms. Kay 
Cooper asked if the disclosure of information is just to 
the individual member. Mr. Schneider pointed out that 
the. last sentence allows for the faculty of the department 
as a who le to decide the extent of the disclosure to the 
faculty at large. Ms. Brinker expressed concern that the 
notification was not mandated as to be written or verbal. 
Mr. Schneider stated that the intent of that document was 
to leave this to each department faculty's determination. 
Ms. Cooper moved that "based on that department's established 
guidelines" be added to the admendment. The motion was 
seconded by Mr. Kinne. Dr. Jonathan Bushee queried whether 
the salary increments would be known in order to be relayed 
to the faculty member as the document mandates. Mr. Kinne 
stated that this might entail a two step process, but that 
this ,would be in keeping with the amendment .. The motion 
passed unanimously. Ms. Billie Brandon asked for clarification 
that the time of appeal is prior to the approval of the 
chair's recommendation. The document states that faculty 
will be notified and given the chance to be informed and 
appeal before the recommendation is passed or by the Board 
(explained by Mr. Schneider and President Cate). Ms. Linda 
Newman raised the issue of what to do if the Dean or Provost 
changes the chairperson's recommendation. Dr. Lyle Gray stated 
that he thought that the present policy could include an 
appeal of the Dean or Provost's recommendation, although this 
~arely comes up as an issue. Dr. Gray stated that as far as 
he remembers, the Provost has never lowered a faculty salary 
increment. The motion was passed unanimously. 

Next section V, "Appeal Process" of the . Sala ry Po licy- was 
brought to the floor. Dr. Bushee asked whether we should not 
make for a provision for an appeal of the performance review. 
President Cate stated that there were already provisions 
for this. Ms. Newman asked whether the faculty member would 
be able t o furnish further documentation. Mr. Schneider ex­
plained that it would not be fair to introduce further data 
not originally submitted in performance review. Dr. George 
Goedel questioned from wbere the funds for adjust salaries 

. (provision #5) might come and how could they be planned. Dr. 
Gray stated that the University contingency funds in general 
would cover such cases, rather than set up contingency funds 
for specific appeal processes. Dr. Goedel stated that since 
this is the case, he made a motion that #5 be withdrawn. 
Mr. Kinne seconded this. Dr. · Goedel withdrew his motion, 
when Dr. Charles Hawkins made· instead · the following amendment 
to #5 (seconded by Mr. Kinne): "salary increases granted 
by the University appeal process will come from the University 
contingency fund". The motion passed unanimously. Dr. Frank 
Dietrich stated that he felt that it was wasting time to pass 
University policy since it might be changed by others. Dr. 
Bushee stated that he felt it was important for faculty to 
take a stand in University policy. The motion passed unan­
imously. 

Mr. Kinne stated that action is being pursued about a Faculty 
Dining Ro om, possiblities for Research Centers, and about 
problems with faculty parking. 



B. 
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President Cate stated that the $10.00 gift for Dr. and Mrs. 
Albright is not for a personal gift, but for a scho~arship 

1fund: If you wish to att~nd the dinner and sit with other 
Faculty Senato.rs, please indicate this in your response. 

Professional Concerns 

1. Interim grade recommendation: 4th line from bottom 
should read: "faculty should make available to students 
feedback". Dr. Bushee comments that "very" in line two 
is not needed and that line four should be read "tentative 
dates of evaluation". Dr. Bushee made a motion that 
we make these changes. The motion passed unanimously. 
Then Dr. Bushee made a motion to alter the second sen­
tence mentioned; above (seconded by Dr. Tom Rambo). 
This was passed unanimously. The whole policy was voted 
and approved with 2 abstehtions. 

2. Bylaw changes were passed unanimously'. 

3. Dr. Ted Weiss explained that student evalu,atipns, the 
grading system ('whether "plusn and "minus" should be 
added to the ~resent system) have been investigated 
by subcommittees. The first is still being investigated. 
The second issue received is clear consensus, so there 
is no recommendation for a change now (Ms. Nancy Martin 
was the cnair of the subcommittee). Dr. Mack Osborne 
asked who was consulted. Dr.Weiss replied there were 
informal surveys, a meeting with the registrar, and other 
meetings with the subcommittee. Dr. Weiss stated that 
his committee feels that a May open faculty meeting should 
be called concerning University Governance. President 
Cate stated there is already an open meeting scheduled 
to which this issue could be added. Dr. Weiss made a 
motion to this effect. Dr. Schneider questioned whether 
this was an appropriate time to discuss this issue, at . 
the summer's beginning. Ms. Cooper clarified that it's 
a matter of how the faculty perceives our own role in 
University Governance. Dr. Bushee felt that this would 
take more planning, and that it is a bad time. Ms. Cooper 
felt that any time could be construed as a bad time, and 
she is alarmed at faculty apathy. D~. Bushee reiterated 
that this was still a poor time versus the first half of 
the fall semester. Ms. Newman stated the timing is tied 
to the purpose of the meeting. Dr. Ryan stated that both 
times would be advantageous, starting in May, and con­
tinuing in the fall. The motion was passed with one ne­
gative vote and one aDstention. Dr. Bushee stated that 
we might state that this is a problem gathering meeting. 

C. Curriculum 

1. Honors Program proposal. This proposal is coming through 
as a program chang e of an existing program. Dr. Goedel 
moved that the Faculty Senate adopt the Honors Task Force's 
proposal. The motion was seconded by Dr. Osborne. It was 
passed with two abstentions. 



-6-

D. Benefits Committee 

1. The committee will be recommending moving up dates of 
application for various programs, but is not going to 
recommend changes in procedures for thesi~ fellowship, 
project grant and sabbatical programs. 

2. Possibilities for im.proved disability plans are being 
considered. 

3. Retirement benefits are being compared with benchmark 
institutions. Mr. Gary Johnston asked whether there are 
changes in the Dental benefits being investigated. Dr. 
Goedel stated there are no upgrading requests being con­
templated at the moment. Dr. Goedel sta·ted the insuf­
ficiencies in the disability plan are more glaring and 
cause fer concern. Mr. Johnston asked i:f COSFL is in­
vestigating. Dr. Glen Mazis expressed his concern that 
the subcommittee report does not call for further feedback 
procedures when one applies for summer faculty fellowship 
proposals or sabbaticals, and asked if other faculty 
shared these concerns. Dr. Goedel ask0d that any such 
concerns be reported to departmental representatives to 
the committee before their meeting this week. 

VI. 1. Several departments have not reported. (Nursing, Public 
Administration, Biology, Psychology, Literature and 
Language, and Human Services) who is going to graduation, 
their years of service, and rank). 

2. By April 20th, Senate elections at departmental level must 
be repofted to Ms. Lois Schtiltz. 

3. President Cate urged that some members of the present 
Senate run for Executive offices of the Senate. 

Adjournment at 5:00 pm. 

vld 



Fl\CULTY SENATE 

TO: All Faculty 

FROM: Faculty Senate Elections Committee 
Lois Schultz (Chair) - Professional Studies - Steely Library 
Linda Newman - Chase College of Law Library 
Nancy Martin - Arts & Sciences - Music 

DATE: April 7, 1983 

SUBJECT: Results of the At-Large Senate Elections, held 
April 5, 6, 1983 

The results of the elections are as follows: 

Chase College of Law & Law Library 

11 ballots were received and 11 counted. 

Votes 

6 
5 

Name 

Frederick R. Schneider 
Edward P. Goggin 

* Elected for term of two years beginning 8/83• 

Professional Studies & Steely Library 

41 ballots were received and 41 counted. 

* 

Votes 

24 
22 
17 
16 
16 
13 

6 

Name 

Kathy Brinker 
Rosemary Ingham 
Sandra Lloyd 
James Kinne 
Rosella Zeiser (won the runoff election) 
Janice Cantrell 
Louis Gary Lamit 

* Elected for term of two years beginning 8/83. 

** Tie to be resolved by runoff election. 

Arts & Sciences 

50 ballots were received and 49 counted. 

Votes 

36 
31 
27 
24 

9 

Name 

Thomas C. Rambo 
Arthur L. Miller 
Jerry W. Warner 
John O. Westlund 
Tripta Desai 

* Elected for a term of two years beginning 8/83. 

Results of this election will remain in effect through 7/85. The 
unexpired term of any faculty member, elected herein, who resigns 
prior to 7/85 will be filled by appointing the faculty member who 
received the next highest vote, as appropriate. 

LN/pf 

vld 



TO: 

FROM: 

RE: 

DATE: 

~ull-Time Faculty 

Lo:is Schultz, Cha:fr of Elect:fons Comndttee /. l 
~rand Marshall and Senator At-Large Elect1on 

''arch 31, 1983 

On March 21, 1983, the Faculty Senate elected Raman J~ Sfngh to serve as 
Grand Marshall for l.983. 

Senator At...;.Lar e El . on m be. held:_at. the lobby bno h" fi .. e floor 
of the Un1vera1ty Center on Aprjl 5 and 6, 1983 from 9 am - 4 pm. 

Th1s year an election booth :fa be:f.ng used rather than s ma:ll ballot, Jn 
hopes that voter turnout will be larger than :In previous years. 

The booth vi 11 be manned bv different people throughout the. day and sub­
sequently you may be asked to show identification. 

Senator At-Large ~os:ft1ons are determfned bv us:fng a ratio of one repre­
sentative to everv fifteen full-tfme tenured or tenure track faculty 
members fn the college.. F..a.ch el:fg:J.ble faculty member may vote for. as many 
c:and:fdates as there a.re &va:Uable seats :ln bis/her collegeo 

The candJdates are: 

Arts & Sc:fence 
(3 pos:I t:1 ons) 

1. •rr1pta Desa:f 
2. Arthur L. MJller 
3. Thomas C. Rambo 
4. Jerry W., W mer 
5~ John O. Westlund 

sjc 

Profesa:fonal Stud:fee Chase 
(4 poa:Jt:fons) (1 pos1t:fon) 

1. Kathy Rr:fnker 1. Edward P. Goggin 
2. Jau:fce Cantrall 2. Frederjck R. Schne:fder 
3. B.osemarv Ingbam 
4. James K:fnn • 
S. Lou:ls Gary Lam:ft 
6. Sandra J. Lloyd 
7. Rosella Zeiser 



TO: 

FROM: 

RE: 

DATE: 

~ull Time Faculty 

Lois Schultz, Cha:fr of Elect:fons Comm:fttee ;(.lJ. 
Senator At-I.arge Elect:fons 

April 1, l 983 

'rh:ls :Is to :fnfonn you that absentee voting !s permitted :in the Sena.tor 
At-Large elect1on :ff you can't vote at the Un:fvers:fty Center on April 5 
or 6, 1983. 

Procedures for absentee votJng: 

1. Obta1n a ballot from Lo:fs Schultz, 204 Steely L:fbra~'Y• 

2. Place vour ballot :fn a wh:fte envelope. 

3. Place the wh:fte envelope in a campus envelope with your 
name clearlv tns.rked (from ---,._.,. ..... ) on the <:.mnpus 
envelope. (Bal lots v:111 bei.nvaU d :f f :ft :Is unclear 
who is return:f.ng the ballot.) 

4, Return ballots to Lo:fe Schultz, 204 Steely Library. 

5 Abs{'nt ,,, ballots must be received bv l -p.ro, April 6, 1983. 

sjc 



TO: Pat Dolan 
. !\ 

FROM: Lois Schultz, Chajr of Elections Committee J. /2 , 

RE: Senator At-Large Election 

DATE: April 11, 1983 

I want to thank you for taking tjme from your busy schedule to work at the 
election booth for Senator At-Large. I have not had Ume to do statistics 
yet, but i!: appears that approximately 40% of the faculty voted, This is 
not a great turnout but jt is signjfjcantly better than last year, If you 
have any comments, I would apprecjate hearing them as I plan on making a 
report to the Senate, 

Thanks agajn for your help in carrying out the election. 

sjc 

cc Tom Cate/ 



TO: Janice Cantrell 

FROM: Lois Schultz i:Y. 

RE: Senator At-Large Election 

DATE: April 11, 1983 

Thjs is to inform you that Kathy Brinker, Rosemary Ingham and Sandra 
Lloyd were elected Senators At-Large from the College of Professional 
Studjes. A run-off election js being conducted for the fourth posi­
tion. On behalf of the Faculty Senate I want to thank you for your 
interest in the Faculty Senate. 

sjc 

cc Tom Cate/ 



TO: John O. Westlund 

FROM: Lois Schultz, Chair of Elections Committee 

RE: Senator At-Large Election 

DATE: April 11, 1983 

Thjs js to jnform you that Thomas C. Rambo, Arthur L. Miller and Jerry W. 
Warner were elected Senators At-Large from the College of Arts and Science 
for 1983/85, On behalf of the Faculty Senate, I want to thank you for your 
interest jn the Faculty Senate. 

sjc 

cc Tom Cate/ 



TO: Thomas c. Rambo 

FROM: Lois Schultz, Chair of Elections Committee 

RE: Senator At-Large Election 

DATE: April 11, 1983 

Congratulations! You have been elected to the Faculty Senate. Your term 
will be from August, 1983 to July, 1985. 

sjc 

cc Tom Cate/ 



TO: Edward P. Goggin 

FROM: Lois Schultz, Chair of Elections Committee 

RE: Senator At-Large Electjon 

DATE: April 11, 1983 

This is to jnform you that Frederjck R. Schneider was elected Senator 
At-Large from Chase College of Law for 1983/85 . On behalf of the Faculty 
Senate, I want to thank you for your jnterest in the Faculty Senate. 

sjc 

cc Tom Cate ✓ 



r 

TO: James Kinne 

FROM : Lois Schultz, Chair of Elections Commi t tee /.J, 
RE : Run-off Senator At-Larl?i;e Election 

DATE : April 15, 1983 

Thjs i s t o j n f orm you that Rosella Zeiser was elected Senator At-Large in 
t he run-off electjon for Professional Studies. On behalf of the Faculty 
Senate , I want to tha nk you for your interest in the Faculty Senate. 

sjc 



TO: Rosella Zejser 

FROM: Lois Schultz, Chair of Electjons Committee ;;(. .J. 
RE: Run-off Senator At-Large Electjon 

DATE: April 15, 1983 

Congratulations! You have been elected to the Faculty Senate. Your te:::n 
will be from August, 1983 to July, 1985, 

sjc 



TO: Ronald E. Abrams 

FROM: Lois Schultz, Chair of Elections Committee J'. J 
RE : Departmental Senator ~ 

DATE: April 15, 1983 

Rosella Zeiser wa s elected in the run-off election for Senator At-Large 
in Professional Studies. It is time for you to elect your departmental 
senator. Ac cording to the Constitution of the Faculty Senate, this is to 
be done by April 20, 1983. Would you submit to me the name of your 
senatoY by April 20, 1983, If you are unable to meet this deadline because 
of the run-off election, let me know. 

sjc 



TO: Alice Rini 

FROM : Lojs Schultz, Chair of Elections Committee X,J. 
RE: Departmental Senator 

DATE : Aprjl 15, 1983 

Rosella Zeiser was elected in the run-off election for Senator At-Large 
in Professjonal Studjes. It is time for you to elect your departmental 
senator. According to the Constjtutjon of the Faculty Senate, this is to 
be done by April 20, 1983. Would you submit to me the name of your 
senator by Apri l 20 , 1983. If you are unable to meet this deadline because 
of the run-off electjon, let me know. 

s j c 



TO: Tom Cate 

FROM: Lois Schultz, Chair of Elections Committee /. i, 
RE: Run-off Election Results 

DATE: April 19, 1983 

The results of the run-off election for Professional Studies conducted by mail 
ballot April 7-14, 1983 are: 

40 ballots received and 38 counted 

Votes 

* 23 
15 

Names 

Rosella Zeiser 
James Kinne 

* Elected for a term of two years beginning 8/83. 



TO: Tom Cate 

FROM: Lois Schultz /_. J . 
RE: Senate Election 

DATE: April 15, 1983 

I did a few statistics on the Senator At-Large Election. They are listed 
below. 

Percentage Voting by College 

Arts and Science 
Professional Studies 
Chase 

Total 

Percentage of Present Senate Voting 

Percentage by Rank* 

Professor 
Associate Professor 
Assistant Professor 

Percentage by Department 

Arts and Science 

Biological Sciences 
Fine Arts 
History & Geography 
Literature and Language 
Math 
Physical Sciences 
Political Science 
Psychology 
Social Sciences 

% 

39 
37 
50 

39 

78 

31 
50 
43 

% 

33 
43 
47 
28 

8 
73 
33 
50 
47 



Professjonal Studjes 

Busjness 
Communication 
Educatjon 
Library 
Nursjng 
Publj c AdmjnistraU on 
Radjologjcal Technology 
Sodal Work 
Technjcal & Occupational Educ, 

-2-

% 

22 
33 
45 
45 
56 

0 
so 

100 
27 

* Thjs jg based on how they were listed in the telephone directory , 
(I wasn't able to determine the rank for 36 that were eligible to 
vote, Four of those 36 voted , ) 

Run-off electjon 

In the electjon held at the Unjversjty Center on April 5 and 6, 1983, 
forty-one faculty jn Professional Studies voted , In the run-off election 
conducted by mail Aprjl 7-14, 1983, forty ballots were received. Two of 
those were invaljd , 

Twenty-two of the forty-one votjng jn the fjrst election voted in the run­
off election , Nineteen of the forty-one did not vote in the run-off, 
Sixteen people voted jn the run-off election that did not vote in the fjrst 
electjon , 

Since forty-one voted jn the fjrst election and since forty ballots were 
recejved jn the run-off election (two were invalid), voter response seems 
to be about equal between booth and mail voting. 



Northern Kentucky University 
Highland Heights, Kentucky 41076 

March 21, 1983 

Professor Tom Cate, President 
Faculty Senate of Northern Kentucky University 
Highland Heights, Kentucky 

Dear Tom: 

I much regret that I must resign from the Faculty 
Senate as Senator-at-Large as of the first of May, 
1983, and I request that during the forthcoming 
elections another faculty member be elected to 
replace me. 

I will be going abroad to do research related to my 
field the middle of May and will be gone all summer. I 
will also be gone during the Winter Break and possibly 
one full semester during the 1983-84 academic year. 

It was a privilege to serve on the Senate. I enjoyed, 
immensely, meeting faculty from other departments. 
The Senate and its sub-committees seems to be the 
only forum where this takes place. 

Literature and Language will find someone to replace 
me, from the department, on the Univer/sity and Arts 
and Sciences Curriculum Committee. Thank you. 

Sincerely, 

~ 
Elly Welt, Assoc. Prof. 
Literatue and Language 

Copies: Wm. McKim, Jerry Warner 

~i,y,. ~t' ~~ l l\'tJ"t / '5oc. ~c.i. 4-o Co,,.~\. 411Mw\ 
4-~ t,.\,'/ \C\8!) - ~J.1 \ q~'f 



Faculty 

TO: Members of the Executive Committee 
FR: Tom 
DA: March 30, 1983 

RE: Topics for our meeting of April 4, 1983 

Senate 

Please be prepared to discuss the merits of each recommendation. 

Recommendations 

1. Appoint a committee to write a new Faculty Senate Constitution 

a . Old Constitution reflects the old NKU 

b. Have discussions with C of D, C of C, Faculty, Kim H., CS 

2. Change date of elections 

a. Class schedules 

b. Performance reviews 

3. Rank requirements for Senators 

a . Full, Assoc. Assist . 

b . Senior personnel 

4. Routing sheet for policy papers 

Originator 
C of C 
C of D 
SC 
FC 
LC 
cs 
B of R 

vld 

Signature Date 



Northern Kentucky University 
Highland Heights, Kentucky 41076 

MEMORANDUM 

April 18, 1983 

TO: Faculty Senate Members 
and all Faculty Members 

FR: Jackie Hoofring 
President 
ilphi Chi National Honor Society 

RE: Student/Faculty Forum 

A national interdisciplinary honor society has finally made 
its debut at Northern Kentucky University. Not only does this 
organization honor its members - it pays tribute to the educatot~ 
who are the backbone of these students' success. 

In the spirit of promoting scholarship and a liai~on between 
faculty members and their most promising students, Alpha Chi is 
sponsoring a Student/Faculty Forum. This informal "round-table" 
discussion will take place in the convivial atmosphere of the Joyce 
Ann Inn, Thursday April 21, 6:00 p.m.; the Inn is several miles north 
of N.K.U. on Ro,ute II 27. 

TOPICS FOR DISCUSSION WILL INCLUDE: 

Victoriacs: Sex and War 

Marketing: Business Ethics 

This is a wonderful opportunity for your students: a Chance to 
communicate with you as a fellow scholar. 

Please attend. 

JH/sr 



MEMORANDUM 

TO: Members of Faculty Senate Budget Committee 
FR: Jim Kinne, Chairman 
DA: March 24, 1983 

RE: Items IV and V of the NKU Policy for Faculty 
Evaluation and Allocation of Merit 

As you are probably aware by now the Faculty Senate approved 
items I, II, and III of the Policy for Faculty Evaluation and 
Allocation of Merit on March 21, 1983. After much deliberation 
a vote rejecting both items IV and V was taken and approved. 
Whereupon I requested a classification of what the Senate 
wished the Budget Committee to do about items IV and V. 

It seems the language of the appeal process outlined in the 
Faculty Policies and Procedures Handbook technically does 
not apply to this policy and an appeal policy for this 
document needs to be developed. A request was made to write 
another draft of Item IV and present both the original and 
the revised draft for consideration at the next Senate meeting. 

Accordingly, after consulting with some other faculty members 
I have written a draft of items IV and V which is attached. 
Please discuss these with your peers and notify me of your 
input as soon as possible as I intend to present the re­
visions to the Executive Committee on April 4, 1983. I 
can be reached at 922-5806 (home) or at 5440 (office -
leave message) . 

Our committee has done an excellent job so far, however, 
it is imperative that we complete the job by providing 
revisions that will be approved by the Senate at their next 
meeting. 

vld 
Attachments 



IV. Notification of the Faculty 

At least five (5) working days before the chairperson 
or program director or unit supervisor's recommendation 
is made to his/her immediate supervisor, each faculty 
member of the department will be informed of his/her 
performance ranking and salary increment and the reasons 
for the decision. This may be accomplished verbally -
or in writing. The disclosure of additional information 
will be at the discretion of~ each department,. 'p~ CM+~ c\~~"'-~~•~ ~~0\~W 

+'..t ~I ~ ~ w~ \ t. " 



V. Appeal Process 

1. Faculty members who are dissatisfied with their salary 
increment may submit a written request to the chair­
person or director or unit supervisor that their salary 
increment be reviewed. The request for review must be 
accompanied by supporting documentation. This docu­
mentation must be the same material previously submitted 
for performance review, must be accompaniced by a 
rationale for the appeal, and should be compatible with 
the departmental policies referred to in Article III 
(above). This material must be received by the chair­
person or director or unit supervisor within five (5) 
university working days after the disclosure outlined 
in IV. 

2. The chairperson, director or unit supervisor shall n otify 
the faculty member of his/her decision and the reasons 
for the decision in writing, within five (5) university 
working days of receipt of the request for salary in­
crement review. 

3. Faculty members who are dissatis:ied with the chairpersons ' 
directo rs 1 . 01:' unit -supervis ~~ rs I ue cision they iaay a,neetl 
the decision to the Dean of College in writing with~support­
ing documentation within ten (10) university working days 
of receipt of the chairperson's decision. The faculty 
member shall be n o tified of the Dean's decision and reasons 
for the decision in writing within five (5) university 
working days. 

4. Faculty members who are dissatisfied ,;.;rith the Dean's 
decision may appeal the decision to the Provos t o f the 
University in v1ri ting with support in~ documentat ion 
within ·b=m ( 10) unive rsity working ciays o f ,'.'eceipt of 
the Dean's decisio n. The faculty member shall be 
notified of the Provost's decision and reasons for the 
decision in writing within five (5) university working 
days. 

5. l":ii. oalca ) iReFement continr:,e'fie)I £ ti:l"ldwiTl ·· b geted 
by ~..--o--~-t _ funEl -$:i- J. ,1ry increases granted by the 
appeal p:-:10cess,. w~ ('.~, btOM.-t..\.a lnJiV"-'\.•iy•~ c~~ ..... o,,.,..cy b..u.... 11 
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C. . ., 

TO: ExecuUve Committee of Faculty Senate 

FROM: Professjonal Concerns Commjttee 

RE: RecommendaUons on Interim Grades and Bylaws of PCC 

DATE: Aprjl 1, 1983 

Iterim Grades 

The Professional Concerns Commjttee recommends: 

The followjng four sentences be added to the first paragraph of Section II 
of the "Code of Student Rights and Responsibilities." 

_ lj', 2.. c,.. b Cc,-<..., 

I t js the s tudent' s r esponsjbjljty to seek ongoing feedba ck on his/her 
progress jn t he course. Each faculty's syllabus must be very specific on 
how grades are determjned including grading scale/procedures and methods 
of evaluatjon jncludjng tentatjve evaluation dates. Faculty should make 
available to students feedback on their progress in the course by midterm , 
If jnapproprjate in a particular course, this should clearly be stated in 

1 the syllabus. .rJ. , Co~~-~ 

\ 
l 

r 
(D, Rationale for leaving the word must in sentence 2 - A much stronger directive 

,I to the correct process of providing information on syllabus which is binding. 

(j), RaUonale for jncludjng word tentative in sentence 2 - The intent of this 
sentence is not changed by allowing some flexjbility jn scheduling of exact 
dates of evaluatjon, 

(i) \Rationale for leaving word should jn sentence 3 - allows for some degree of 
~ exibiljty jn courses where process is not appropriate , 

,----

In conjupcti on bwjth thjs , the Professional Concerns Commjttee recommends 
that t he last ~ sentences of the recommendation should appear in the 
Fa~ ty Handbook "Professional Code" Section A, p. 84. This should be added 
a,s 1/2 and the addjtional sections renumbered, 

Ratjo ale for thjs - makes information more available to faculty and becomes 
bin ing. 

Bylaws 

: he Professional Concerns Committee recommends that the following be adde:\ 
to the Bylaws of the Professional Concerns Committee as IV, C: Proxy votes 
mav be cop.vc~'ed bv a des j Gna t ed represent a Uve on ap,enda j tems. 

L_ 
l.. 

' I 

.( 
k. \ 
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1. Recommend for action: 

NORT;-JERN KENTUCKY UNIVERSITY 

BYLAWS 

r2co:n1:1en,j2t: i ... )It \i . • C . ~ 
Bylaws 

PROFESSIONAL CONCERNS COMMITTEE OF THE 
FACULTY SENATE 

I. OBJECTIVES AND FUNCTIONS 

A. Review~ evaluate, a.nd ma.ke. recommendations concerning 
the var•ious University policies relating to the general 
academic and professional concerns of ·the faculty~ i.., 
particular those .matters dealing with tenure:. promotion, 
rank, and pe!'formance evaluation~ 

B. Periodically review ~he faculty Handbook. 

C . .Review, evaluate and make recommendations con c~rning 
those student policies that are of professional concern 
to the faculty. 

II. MEMBERSHIP 

A. Committee membership shall conform to Article VI, Section A 
of the Constitution of the Faculty Senate. 

IrI .-~- OFFICERS 

A. The officers of the Ccm,~ittee ai--e a Chairperson and a 
Secret:ary. 

B. The Chaiperson shall be elected by the faculty Senate 
and the Secretary shall be elected by the Comr~ittee~ 

C. The Chairperson shall preside at all meetings of the 
Committee, shall act as a liai son to the administration 
to faciiitate the collection of data, and shall b~ an 
ex officio member of all standing and ad hoc committees . 

D. The Secretary shall record :minutes of a ll m~etings and 
notify each committee member of meetings. The Secretary 
shall preside at cof.mlittee :meetings in the absence of the 
Chairperson . 

.E. Off ice rs o f the Com,.rni tt-ee shall serve for a term of on~ 
academic year and, if elegible~ may b e relected. 
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IV. MEETINGS 

A . The Chairperson shall call regular me~tings of the 
Com.1!li ttee. 

B. The Chairpe~smmay call special meetings. 

C. Written proxy votes ( either conveved to the ChairDerson 
orior to the-vote or conveyed through a star;-j .~J_:·1 d-e ,_:; art:nent 
r ,::,-,.,,, 0 --..,nt-,, .... , ve' .,'f. -~l.,...,,--a"i 'i ,-: ·,,"":.\ 
- 'C 1::: .._ 1,_ ;:>..,,. - ~· .... ...._ ,/ -..) ., it.-:. -. J./ - .!., ~. '-. n "- \,J • 

D. · A simple majo;;--it:y of the Co.rr-i\)1hte~ shall constit'..lt-e a 
quorum; and unless otherwise S?-ecified 1 the issue sh<1ll 
be dE!cided by majo:ri ty vote~ prov.ided a ql:ior· .1 u;n Is present. 

V. SUBCOMMITTEES 

A. The Chairperson shall appoint members, with their co~sent, 
to app::.--opri~te subcon.mit:tees of the Professional Conc,::r;'."ls 
Committee as needs arise. 

B. Af~er .acceptance of any subconwitte€ :repo!'t by 'th-e 
Cornmi·ttee-J a. copy of said repo.r,t shall be made ,'i part 
o.f the recorded minutes of 'the Com.mi ~t~e. 

VI. RULES OF ORDER 

VII. 

-- A. In the abs2nc-e of a."ly special rules. of or<l-er which th .. 
Cor.:uni ttee may adopt, the lat-2s't revised -edition of 
Robert q s Rules of Ord-er shall govern -the co:nduc·t cf m-2et ings. 

PROCEDURE FOR AJ-!ENDING BYLAWS 

A . Ch2nge s in the Bylaws of the ?r-ofessional Conc ern3 
Commi ttee may be recommended at any regu.J.a.:c cor,J.ffii t--ce,; 
.meeting by a. two-tnirds majori t:y vote of the ful 1 C01.::.mi ttee, 
nrovided t),e reco_;ri.mendation w2.s s;1t-r.r.i tL:d in wr..:. ting d't the 
pre.vious i·egular committee meeting. Changc:s ELi.51: be approve d 
by the -c-acul ty Sen.;.1.te bef o r-e taking eff ect. 

2. .Rationale: 

'i'hese changes in the bylaws re f.l ,:!ct t:-,e cu-r'r e!:t o:;.:i ':°:ra:t1.ng 
prc,ced ... ,r-2s of the Professional Concerns Co,:rruit t,=e of ::-:,e 
i'acul ty Senate. The ~nc:erlined sections rt.";)re5ent ·th~ 
proposed changas. 



MEMORANDUM 

September 16, 1982 

TO: Tom Cate 

Northern Kentucky University 
Highland Heights, Kentucky 41076 

FR: Arthur M. Kaplan ~~ 

RE: Interim Grade Reports 

I support the students in their request for midterm grade reports. I 
have spent some time discussing this matter with Mary Penrod and have 
also had considerable discussion with a sufficient number of other students 
to warrant the proposal under consideration. 

We still have students who have insufficient feedback as to their progress 
or current status with respect to grades in particular courses. In some 
cases, they take an exam or get a paper back after the withdrawal 
deadline. The proposal would insure that those students who are receiving 
a D or F in a class would be so informed on an official basis so as to 
either improve their performance or if so decided, to withdraw within 
the published datelines. Faculty would not have to provide a grade for 
every student in the class, but only for those whose work is at a D or F 
level. I feel that with a system such as this, students may feel encouraged 
to meet with the instructor and obtain some guidance as to how they might 
improve their performance. As an instructor, I have taught at schools 
where we had to report midterm failing grades and never considered it to 
be an imposition. Many of our students at NKU feel this would better 
communicate to them their standing in a class at the midterm period when 
they still have time to improve their grade. I am inclined to agree with 
them and support their effort. 

AMK/sc 

cc: Darryl Poole 



TO:i Executive Committee of Fac:ulty Sen!ate 

FROM: Profe~sional Concerns r .. cnn.·udt~eia 

Recommel.ldatfon not requiring a change in the RKU 'Faculty PoU.cfaa .an_d Pt·oced_u!Ce8: 
A m.mdbcok o-r. in the Stude_\lt Handbook: NorthGm K&~t~uc!5r: Univet"~ityQ 

Ic is not n®~e~sary to bav~ a written policy ¥hich ~equi~e~ ~11 
coursee to aubrnit written :f.ntell:'ilfl gr.ades to iche xegistlfar's off:l.ce,, 

The foU.ow!rr.g addition.a to tbe Student Handbook: Northern Kei'.itudt~1 Univ<2rs:!.ty aX'e 
~ecommendedo 'l'hase additione ~hould follo~ th~ l&st senten~e of the firsc pa~agxa?h 
of Section 11. cf the 11Code of Stc-udent Right.e and Reepons:f.bilit:ieeH s page 
33. 

l" It il.11:1 the l:'lltude¥Bt's re~ponaihility to se?ek 01t1going feed.beck cm 
h:1.!:.i/her progl'tl'.!ii,19 in the 1:ourall!," 

2. 
~ )V)~l 

hich f&culty- 0 :1 ~ylls1bus *uu,it be Ii$ ~p~ir.&f:t.c on g:radi~g a<eale 
,lfl1,d tr1..?t:hods of evaluatio·n 'il'!luding-1dat~s" 

;~~t 
'.li'~ctlilty sh!Ot!ld ,wd.c~ &l!V~ilsbl® t:o ~tudll!!xi'l:(j feedhttck on thcd.r 
1>1r"01gr~aa il(j th"! ,;:,.ou'lt~-':! ""ff=' "" .. , If itu1pprop1eia-ce in .a 

~,crtkula~ cou<oo, thit:::: ::~:/;:;•on the syl.l6bua, 



MEMORANDUM 

TO: 

FR: 

DA: 

RE: 

Mary Penrod / 
Tony Escamilla 

Tom Cate 

November 10, 1982 

Interim Grades 

The Executive Committee told me to inquire as to the status 
of your interim grade policies. If there is a difference 
between our policy and yours please convey those differences 
to Dr. Ed Weiss prior to November 24, 1982. I would like to 
resolve this issue during the December Senate meeting. Thank 
you for your cooperation in this matter. 

vld 



Northern Kentucky University 
Highland Heights, Kentucky 41076 

April 8, 1983 

Dear Colleague: 

As you may know the Provost appointed in September an 
Advisory Task Force to "develop as effectively as possible 
a responsive honors program appropriate to the student body" 
at Northern. The Task Force submitted its report in January 
and it has been accepted and supported by the administration. 
The University Curriculum Committee has approved the program 
and the new courses it requires, and the Faculty Senate 
will consider it soon. Necessary resources have been committed. 

The success of the program will depend heavily upon a 
Director and an advisory Honors Council. The Task Force agreed 
to continue to serve the Provost as a search committee for the 
Director and announced the position prior to Spring Break with 
a March 31 deadline for applications. Unfortunately, it 
appears that some faculty did not receive the announcement 
although they were sent to all departments. We have therefore 
extended the deadline for applications to April 18. 

Faculty senators, University Curriculum Committee members 
and department chairpersons all have copies of the program 
proposal which discusses the role of Director. Copies can 
also be obtained from any member of the Task Force. We urge 
interested faculty to seriously consider applying for the 
position of Director by submitting a letter of application and 
curriculum vita to the Task Force, care of Dr. Adams, Landrum 422. 

Thank you. 

Task Force on Honors Program 
Search Committee for Honors Director 

Tom Kearns (Math. Sci.), Chair 
Mike Adams (History) 
Warren Corbin (Education, Task 

Force only) 
Janet Johnson (Education, Search 

Committee only) 
Edd Miller (Communications) 
Gary Rose (Student, Task Force on l y) 
Bob Wallace (Lit. & Lang.) 



HONORS TASK FORCE 

FINAL REPORT 1/24/83 

(IJ Introduction 

"In any institution in which the student body is intellectually 
heterogeneous, two groups of students are disadvantaged by the 
regular curricular offerings. At the one end of the continuum are 
those whose ability or preparation render them incapable of 
meeting the challenge of the full program, and at the other extreme 
are those of such ability and previous achievement that the regular 
program provides insufficient challenge. There is no difficulty 
recognizing that the former group needs courses at an appropriate 
difficulty level, specialized counseling, and a degree of curricular 
flexibility. The premise governing programs for the disadvantaged 
is that all students should be encouraged and enabled to realize 
their talents. The same premise furnishes the rationale for 
honors education."* 

(II) The Honors Student 

Some students among those for whom the regular program is 
insufficiently challenging will seek that challenge only within 
the narrow confines of a particular major field of study. Their 
needs are best attended by individual departments. Other students, 
however, will bring a broader range of interests and exceptional 
abilities to the University. It is these students to whom an honors 
program will be addressed. 

Potential honors students will be intelligent, communicative, 
well-read and inquisitive. Other honors programs tend to describe 
such students as "academically superior", "able and highly 
motivated", "committed to the life of the mind". To this we would 
add that they are willing and able to look beyond immediate 
applicability as a criterion for judging the worth of ideas 
and to accept that the value of their college education cannot be 
measured in starting salary figures upon graduation. In short, 
they seek more from the college experience than training. 

What can this University provide the honors student beyond the 
challenge of its regular course offerings? The experience of other 
honors programs suggests several areas in which additional efforts 
must be made: 

(1) 

(2) 

peer contact - both in and outside of class honors 
students need regular association with students 
of similar interests and abilities for mutual support and 
stimulation. 

advising - it is critical that the best students on campus 
receive the b~st advice we can provide them, not only about 
their major, where adequate attention is likely available, 
but also about the full range of educational opportunities 
outside the major. The latter is too important to be left 
to happenstance. 

,'( "Honors Learning in The Seventies" C. Grey Aus tin, Educational 
Record Vol 56 No. 3, 1975 
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(3) the best of our regular class offerings - through designated 
sections or courses, honors students should be able to choose 
those offerings most suited to their abilities. 

(4) a minimal, but structured, program of special course offerings -
such a program should serve to bring honors students together. 
It should also serve to provide, within the context of a 
large public university, some of the benefits of a small, 
selective, liberal arts college. 

(5) contact with faculty devoted to education in the broadest 
sense and interested in working with highly qualified students 
in a challenging environment. 

(6) out-of-class activities - an honors program, interdisciplinary 
by nature, can encourage a wide variety of intellectual 
activities to the benefit of its students and the campus 
at large. It can supplement the admirable efforts of several 
individual departments with programs that might not be easily 
pigeonholed for one discipline. 

(III) The Current Program 

The present Honors Program, adopted in 1981, consists on paper 
of eight ''honors courses" and two transdisciplinary seminars. The 
honors courses are to be so designated by individual departments 
and approved through the usual curriculum process. Few such courses 
have been proposed and the transdisciplinary seminars have yet to be 
developed. No students are currently enrolled although approximately 
100 applications are presently "on hold". 

The program involves "no, new positions, offices, nor committees" 
and was "written recognizing the budget difficulties, the integrity 
and concerns of individual departments and the differing views 
expressed by faculty members". It was viewed as a "first step toward 
providing the unmet needs of our most able students". 

As a first step the current program has useful features but it 
is clearly insufficient. It addresses only minimally the six 
previously identified needs of honors students, relies solely on the 
initiative of individual departments and exists without any real 
direction. Surely the University can do more, and it must. 

(IV) Honors Program Curriculum (Proposal) 

On large campuses, honors programs can rely on departmentally 
designated sections; at smaller schools, independently structured 
honors courses are the norm. We should be able to utilize features 
of both but our prime concern must be to serve honors students, 
not the interests of any discipline or department. 

We propose a structured honors curriculum consisting of six 
seminars and a senior year seminar/project. Each of the seminars 
ought to share these general characteristics: 
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class sizes limited to 15 students 
interdisciplinary approach focusing on significant issues 
and ideas 
discussion format 
dependence on readings, mainly in primary sources, including 
both classical and modern thinking 
emphasis on critical examination and appraisal as opposed 
to rote memorization of facts. 

The seminar course descriptions below are to provide only an 
overall framework for the curriculum. Individual courses are to 
be developed within the Program by faculty and honors students. 
The teaching faculty, whether individuals or teams, should have 
considerable latitude in deciding specific syllabi as well as 
seminar leadership style. 

The beginning honors experience for all Honors Program students 
would be 

HNR 101 Honors Seminar: The Role of Intellect in Society (3,0,3) 

Catalog Description: The past and present role of intellect in 
society; a general introduction to the goals of the intellect 
and the tools needed to attain them; the nature of higher 
learning; the function of the university; the ends and means of 
higher education. 

This seminar will serve entering students as a fitting guide 
for their approach to learning both in and out of the Honors 
Program. In addition to emphasizing the value of the intellect, this 
seminar will introduce scholarly methods: research skills; 
collection, analysis and presentation of data; oral and written 
argument. This might best be accomplished by pairing sections with 
ENG 151 Honors Freshman English, and efforts should be made to do so 
when possible. 

Five intermediate level seminars would be available: 

HNR 301 
HNR 302 
HNR 303 
HNR 304 
HNR 305 

Honors Seminar: 
Honors Seminar: 
Honors Seminar: 
Honors Seminar: 
Honors Seminar: 

Humanity and Nature 
Humanity a~d Society 
Humanity and the_ Imagination 
Humanity and the Machine 
Special Topics 

Honors students would be expected to take four of the five seminars. 

Each of the first four seminars (HNR 301,302,303,304) would 
have similar descriptions: 

HNR 30X: Honors Seminar: XX X (3,0,3) 
Readings and discussion on significant issues and ideas in the 
general area of XX X. 

The Special Topics Seminar would be described: 

HNR 305: Honors Seminar: Special Topics (3,0,3) 
Readings and discussion on significant issues not covered in 
other honors seminars. 
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It must be emphasized that these are not to be advanced courses in any 
particular discipline. Rather each would have the generic concern 
with the human condition that ought to be what we ·have in mind when we 
i nvoke the word "interdisciplinary". Moreover, the seminars are not 
to be viewed as necessarily discrete entities. They are presented 
in this way to insure some diversity in offerings and require of honors 
students a broad spectrum of intellectual reading and discussion both 
within and across the four general categories listed for HNR 301-304. 
Some themes may fit neatly into one of the categories; for others, more 
than one classification might be possible and still others may be too 
broadly interdisciplinary to be so classified in any way. The last 
seminar, Special Topics, will serve as a vehicle for the last mentioned, 
broadest themes. Because the courses will likely vary considerably 
from one ·offering to another, students should have the option of 
repeating any of them in appropriate circumstances. 

The senior year course would be described as follows: 
HNR 401-402 Senior Honors Seminar/Project (3,0,3) 
Reading and discussion on topics of contemporary interest 
and lasting significance; independent research; oral and 
written expression. 
The topics should be developed ·in consultation with honors 

students to provide an opportunity to bring all of their education 
to date to bear on contemporary issues. We suggest the following 
breakdown of the two semesters: approximately 10 weeks of seminar 
discussions, 10 weeks of independent research resulting in major papers 
by the students, 10 weeks of reports and discussions of the student work. 
The initial seminars would be in several sections depending on student 
interests and would possibly be quite small; the final stage of reporting 
and discussion should bring all honors students together if possible. 

This proposal is a complete.,.: change from the current unimplemented 
honors program. However, the main component of that program, departmental 
honors courses and sections, must not be abandoned. The example of 
ENG 151 Honors Freshman Composition should be emulated where possible in 
order to make the best of our general course offerings available and 
visible to our best students, both those in the Honors Program and 
others. The Honors Program should promote and encourage departmental 
efforts in this area, and should monitor such efforts with authority to 
approve an ''honors" designation for appropri,ate courses and sections.* 

The use of Honors Seminars to satisfy genel;:'ai studies requirements 
is not a part of this proposal. This issue should be dealt with on a 
case-by-case basis by the Program, the departments involved, and, if 
necessary, the University Curriculum Committee. It is more useful to 
view the Honors Program as a "minor" than as a substitute for general 
studies. 

* The term ''honors" may thus appear in three different programmatic 
contexts on campus: the Honors Program, honors sections of 
departmental courses (e.g. ENG 151, ENG 265), and perhaps honors 
tracks within a major. The use of the term should be guarded 
and this proposal gives the Honors Program responsibility for the 
first two contexts. Development of ''honors" tracks within majors 
is the province of departments and is not addressed in this proposal . 
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There are several reasons for preferring the proposed 
model .. We believe it better meets the identified needs of 
most honors students. Appropriately administered it should 
be easier to implement on this campus in that it decreases the 
dependence on cooperation and budget resources from the academic 
departments. At the same time it offers focus and impetus for 
promoting .more departmental honors activity. Lastly, it makes 
honors work a more visible enterprise. 

(V) Honors Program Administration (Proposal) 

A viable honors program requires a director and budget 
resources. The program should be administered by an Honors 
Program Director and an Honors Council. 

-Tlie D1.rector will Yuncci:on essent1.a1.Ly --.as- a aeparcmetr!' 
chairperson with duties which will include overall curricular 
development and maintenance, administration of the operating 
budget, recruitment and selection of students, securing and 
screening of course proposals and teaching staff and advisors, 
promotion of honors activities outside of the classroom, and 
supervising the advising and orientation of Honors Program 
students. The Director should be chosen by the Provost from the . 
faculty, with compensation to be negotiated. (Based on contact 
with other honors programs, we suggest at least one-half 
assignment on a twelve month contract.)-For several reasons, the 
Director should report directly to the Provost: as a signal of 
institutional support, because the program crosses all academic 
boundaries, and to minimize interference and promote cooperation 
with the program. A secretary should be available (at least 
half-time) to the Director/Program, as should adequate office space 
(away from the Administrative Center). 

The Honors Council will be a connnittee of eleven - the Director 
as chair, six faculty and four students (one from each class) to 
establish policy for the program and to assist the Director in 
decision making, much as faculty assist a chairperson • . The Director 
and Council must have clear-cut initial responsibility for curricular, 
staffing (faculty) and budgetary decisions about the Program. 
Faculty on the Council should be app.ointed by the Director with the 
approval of the Provost; students should be selected by their peers 
in the program (in the initial year they may have to be appointed). 

Faculty teaching in the Honors Program shall be "borrowed" 
from the academi~departments on a semester-by-semester basis. 
(This may involve more than one faculty member per course.) The 
Honors Program must have budget resources to compensate those 
departments needing replacements for faculty loaned to the program. 
Budget resources may also have to be available for preparation of 
honors seminars since for most faculty they will involve 
considerable time and effort outside of their usual routine. 
Service in the Honors Program must be valued as a positive factor 
in the evaluation of faculty. 
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Several initial policies need to be adopted: 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

Admission. The program should be open to first-time 
freshmen, already enrolled students and transfer students 
with suitable academic credentials. Only superior 
applicants will be accepted, but the definition of 
"superior" will be somewhat flexible. Students with 
ACT composite scores of 27 or higher, or other out­
standing academic qualifications (e.g., National Merit 
Semifinalists, Presidential Scholarship winners, etc.) 
will be invited to apply. Applications will include 
essay work and may include an interview. Transfer 
credit from other honors programs will be evaluated 
on an individual basis for applicability to our program. 
Acceptances should be limited to approximately 50 students 
for each entering class. · 

Retention. To remain in good standing in the Honors Program 
a student must maintain a cumulative GPA of at least 3.00. 
A student will be dropped from the program when his/her 
cumulative GPA falls below 3.00 for two consecutive semesters. 

Grading. Students in honors seminars should be graded 
A,B,P, or F. . 

Advising. Honors Program students must be advised both 
in the Program and in thelr major. The Director will 
need to devise and monitor procedures for advising. 

Recognition. Students who successfully complete the 21 
hours honors curriculum and achieve a cumulative GPA of 
at least 3.00 at graduation, will be designated as 
"University Honors Scholars" and this shall be so noted on their 
transcripts, in the graduation program and by a certificate. 

... -

Privileges. The honors experience will ultimately be its 
own reward but privileges should be extended to Honors 
Program students. These should immediately include 
priority registration, scholarship assistance, and a 
connnons room (lounge-library-reading· room). Other 
privileges should be considered for the longer term. 

Evaluation and Review. Individual courses should be 
evaluated by students using, if desired, a form specifically 
for the Honors Program. The Honors Program should receive 
a full-scale Program Review after its fourth year of operation. 

~ 



r MEMORANDUM 

TO: Or. Gene Scholes 

DATE: April 12, 1983 

RE: Health Care Cost Increase - Explanation 

As I mentioned in my memorandum of March 28, our Blue Cross/Blue Shield rates are 
going up in June (prepaid for a July 1 effective date) approximately 27% for our Carve­
out (Medicare) plan (to $25.34 per month) and 31% for our Single and Family plans {to 
$63.95 and $137.22 per month, respectively}. Employees with Family plans will now have 
$73.27 withheld per month, up from $55.95. 

I have reviewed the experience detail which I received with the new rates, and 
I have found the following information which explains why the rates are increasing so 
much: 

1. While our average number of plan contracts increased 6.6% for the year ending 
January 31, 1983 as compared to the year ending January 31, 1982t Blue Cross paid claims 
were up 26.8% during that period; Blue Shield, up 24.7%; Major Medical, up 28.7%; total 
claims, up 26.4%. 

2. Total plan costs exceeded premiums paid by 9.4%, or $46,400 during the year. 

3. Also up during the period: In-patient hospital cases (25.7%); hospital days 
(32.8%); average hospital stay (5.6%--we now exceed the statewide average for this 
measure). 

4. Under Blue Shield 0 the number of cases was up 26.9%; the number of services 
provided, up 20.2%. 

5. While the average cost per service for out-of-hospital Blue Shield services 
was down for almost all types of services, the average cost per service for inpatient 
services was up for all services: surgery, 39.4%; medical, 51.5%; x-ray, 32.2%; 
anesthesia, 25.9%; etc. 

6. Four Blue Cross claims exceeded $10,000; three of these exceeded $12,000. 

Some additional observations: 

1. Since January of 1980, our rate stabilization reserve has dropped from 
$82,000 to $17,500. As this drops, so does the interest income paid to us on this 
reserve. 

2. Our total plan costs, over the eleven-year life of the plan, have amounted 
to 99.9% of premiums paid. Unless Blue Cross/Blue Shield's charge to us (7.2% of 
premiums) is excessive--my guess is that it is not--then what we have been charged in 
premiums is right on the money when viewed against plan costs. 



3. Through the coordination of benefits provision in our contract, Blue Cross/ 
r- Blue Shield saved us $16,750 during the year. An additional $9,700 was saved via Blue 

Cross/Blue Shield's negotiations with hospitals and doctors over "usual, customary, 
and reasonable" charges. Together these savings amount to 5.2% of total eligible 
charges, a significant sum. 

Perhaps re-bidding our contract will lower our premium costs.. This was my 
initial thinking. On the other hand, if any carrier but Blue Cross/Blue Shield has the 
contract, we not only will pay a 2% premium tax, but we also will lose part, if not 
substantially all, of the savings mentioned above. 

One thing remains clear--if we ever intend to get control of premium increases, 
we need to control claims. We are looking into such provisions as second opinions on 
surgery, hospital admission pre-authorizations, etc. But until everyone either shares 
more of the claims, via co-payment provisions, or becomes actively involved in fitness 
or health awareness programs, whatever we do may have insignificant impact on the 
increase in premium rates. 

cs 

cc: Linda Sanders, Staff Congress 
Tom Cate, Faculty Senate ✓ 

R. Gregg Schulte 
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