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~1Et10RANOm1 

To: All Full Time Faculty 

From: Gary Johnston, Secretary to the Faculty Senate 

Date: 9 January 81 

Re: Faculty Senate r~eetinp, of .January 19, 1931 
University Center Room 303 

AGENDA 

I. Call to Order 

II. Approval of ~Jiinutes 

III. Additions or Deletions from the Agenda 

IV. President's Report 
A. Committee Evaluation Process 
R. Budget 
c. Report on COSFL (Byron Renz) 
D. Senate Priorities for the Spring Semester 

V. Committee Reports 

A. Professional Concerns, C. Widmer, Chair 
1. Ethics Statement- Revised item VI 

(items I - V previously passed) 

B. Benefits, L. Giesmann, Chair 

c. Budget, D. Snyder, Chair 

D. Curriculum, T. Cate, Chair 

VI. Adjournment 



r1PHi'fES OF THE FACULTY SENATE 

Senator~ Present: n. l'l!ird 
H. Gra.y 
.J. Kinne 
n. Haul din 
P. Hoore 
L. J:~oyn 

v. Hicks 
D. Bret-:: 
L. Giesmann 
~. Hiller 
F. Stallings 
E. "i'Jeiss 
T. Cate 
J. i-1iller 
c. !'!iclmer 
!(. Cocp0r 

Senators Absent without AJ.. te:cn::ttes: 

J. Ohren 
~· 1 . Osborne 
D. Elder' 

GuAsts PrP-sent: ram Jue:"lglin~, Library 

~· ' ' . Clark 
G. Johnston 
R. Peterson 
G. Goedel 
L. Schultz 
B. Renz 
J. Wainscott 
J. Bushee 
D. Kelm 
D. Pearce 
•.1. Vitz 
11. Bruno 
J. Fouche 
R. Sr:yde1· 
D. !3ennett 

P. Joseph 
F. Steel~r 

J ef:Zrc)' l'Till iams, Fa~ul ty P.eger; t 

I. Call to Order 

Ji'1 Fouche called. the mec~inf, to order January l~, 1981 - 3:06 pm. 

n . AP1·TOval of !\:. iLUt0S 

Connie l'Jidmer noted th0 date th~ Executive Committee Ii1e~ with Dr. Albright, 
under the President's Re:!_Jort, Iten D., siwuld be December 19. Hike Gray 
moved ·;.:o c-.c..:ept the Decembe:;:- Faculty Senate minutes. Jonathan Bushee 
seconded the I'1otion. The minutes as amended were approved. 

III. Additions or Deletions from the Agenda 

:ionathan Bushee m0ved trJ inc1uc<:: a discussion of Propos ed Schedule Changes 
as item E. under the PresideP-t 's Ee:rort c Ji:il Fouche sugGested as additions 
under the President's Report i i.etn F. Report of Faculty Pol icy & Proced•.1res 
I-'lanual Revision (D. ~iard) and iten1 G. February Faculty Senate r1eeting ,, 
Tl:ese additions \·Jere approved . 

IV, Pres id.ent 's R·~poTt 

A. C.on.--;li ttee Evaluation Procass 
Jin Fouche sta teJ that tile orieinal pro:::edure includ~d s~ndinr on~ c•)py to the 
j ···dividual bein~ evaluated and one copy to that persons derartr.J.ental chair­

::_1erson. l-Uke Gray i~O'!d to exclude distribution of the fall sew~c;ter evaluat i ons 
to the department chairpersons. The motion was seconcled by Jin Kinne. rr.:lowing 
discussion the motion was defeated. As a result, the committee evaluation 
n:-ocess as pas~ed in the Fall l'li11 continue through the Sprin~ Semester 19131, 



-

.. (, . 
B. Budget 
President AJ.b1"ight met Fi ti-J. the ExE.cUL"f- Cvnmi·r~ :::e 0:1 Decemb~r 19 in reference 
to the budget. Dr. Albright i··1dicatt-d that arldition::tl budget cuts in highr:r;_· 
education would probably be forthcomine. The Comrlitt~e was asked to formulat e 
a list o? ar0as 5 n i\'hich cutbad:s -::. vuld be made should it beco"Ue necessary. 
After a 1 onr, and painful plt~losophical discussion hy the Committee, a 
preJ. ird.::.~.:,:y Ji:>t i'lc c:; dn.;.fteJ aitd wj J 1 be published iP.. rart for t'he fCI.r.:ul ty ::i.u 
tt-.r; nz:1:r f•.r•;•xre, Pres.;.den·L Albright will :"leet ar,ain with the .Executive 
CO!!!T!li ttee and v!ill then schedule a geneTal fac:11ty meeting on this suhj ect soon 
afterii<::r-d. 

C. CC: lf.::t'0SS of '-:8nate Fa!:ul ty Leaders 
Byron nenz rerv:Hted on the December 6 COSFL meeting Nhich was held at NIW. 
~resident JI.J.brin;!lt wa::; invited and presented t:1e opening cornments. Dr. Albrigh t 
urgec! COSl?L to take the case for highe:..· eJ.ucation h Kt:ntucky to the gover•~.o­
C:.Cl-:1 t<' the general public. He emrhas~. zed the need to publicize the imp0rtan~e 
of the role pl"lyecl by ti-1e universities in Kentucky :i.i1 creating a. social and 
cultural Cl.trno!:phere attractive to i.ndustry. Dr. J\lb:;..·5.ght sta.ted that higher 
education need<> to be less reactive to the politic£~! ~cene in Kentucky and 
r1ore ?ctive in sufm~stinL poliei~s that should be adopted statewide for i1igher 
education. The main item of discussion was budget. The assembl~' resolvBd that 
as cuts occur the perc~:T::~ge of available funds 0t1ght to he inc1·eased for 
academic. program::. . COSFL ·.ro ted to obtain budget abstracts from memher 
instituti.ons to help in ito:: eX-'l'"::.l.r!ltion of reallocation questions. A J:."3port. 
1t:~s submitted by the !-~e~"~resent.ative from Eastern Kentucky University on funding 
for CQSFL, Suggested funding might bB obt:ai:ied in 1 of 2 ~"ays: 1. through 
dues frcn CC5PL members~ or / . cont:r-ibutions solicited frnr; AAUP Chapters. 
Three COSFL nep:,:esent:ative.:; arc t:1-ying to 3.rrange a meetin[ with Gove:rnoT 
B1·m·m to discus~ som0 of ·-tH:' COSH_, c0ncern.:; .. Gov\.}rnor Brown has requested 
COSFL deal throt~gJ., J.lg.:r}y Snyder of the Council on higher educa.t:.:.on. !he 
crganization approved c>. T,::~tim t tu prepare four studies to ce part of a booklet 
to be included in CCSPL lobLy)ng efforts for highe:;.· education in the neY.t 
legislative session in l(0ntud::y: 
L conp<:-.:-ison of ~alaries of higher education and the K-12 structure in Ky. 
2. comparison of : ,.J~. aries of ft'l.<"lllt:y meTt er!: n.nd f:he salz.ries of administ:nt~or. 

in hig:1er e·:l.tJ.ca t:.i.O!io 

3. discription of tl:e l oss of l'eal income in higher education~ 
4 . dlscript i on of the increasing flight from higher education in Kentuci:y. 
The ne-"<t COSH meeting will be held at Eastern Kentucky Unive:~s i ~y on Febru<:.rr 28 " 

D. Senat~ Priorities for the Spring Se'JlE:ster 
Jim Fouche gave a brief reviE.Il of gen~ral Senate accomplishme11ts from the 
Fall. se.-:v:~ster ::u:~! priori ties t:"oT Spring;e N6\.,r:.letter wr.s cited as an effective 
,!leans of comn.ur:iu•.tion from Sei1ate to faru l ty. r.or-r'2spcncl.encc ~nd records 
r.umagement hr.ve been h<J.ndler{ Eel.J. .' an::4 ~;·, (' Cc.nmittee structure seems to be 
working well. i{elations betFeen ·Lhe .::>enate and the upper administration ha.;; 
5.mproved .. F.ad:. of che standinc; comrnittef-S Lc.vP. worl(ed stc::t.dLi.y o~. theh· various 
ii:-~J:\3 of cor-e ern l2st sen:<:s·i. •:o:. , and ~·e should exnect the full Sen;;tt.,: to r/! 

pres e:r1tect tl: e fruition of their 1 :tbors for vote this sel'lester" :\m.ong these wi ll 
1::- :~ a s!~tewe:r.t c.o11~erning Unive:-si ty p;overnance from the Prc~essiona.l Concerns 
Committee. Tr.e budget will continue to be a hi ~I-. pri ority ~.tBm. The I:udge·t 
CoJID·d. tt ~e has prepared a r .__ ngh draft or1 proposed salary policies that m:i.ght be 
imple:nented.. Jonathan Bushee is reviewing the Consti tut~.or;, of the Faculty 
Senate. The Cur:d.cuJum ConT'1it tee has been working on a ~cvlew of the Tevision3 
sugqesV~d by the :ac·d :::; committeE' on thA Farul ty Pdicy & :O:ro~edure ManuaL 



E. Schedule Change - J. Bushee 
Concern Has expressed as to l.rhethel' tlw ~:arul t~ ' L?.s been consul ted r~arding 
the proposed ~1onday-Nednesday, Tuesday-Thursday s~hedule. Jim Fouch~ said 
he t·JOuld talk with the Provost regarding the pror,rcss of the schedule char:ge . 

F. P.eport of Faculty Po:i.i.:-y & Procedures Manual R8vision (D. l'Jard) 
Dick ~%rd. reported that the Faculty Po l.icy & Pr'Jcedures I'fanual j s in the 
fina.l d!'~ft and vlill, i1opefully, be completed in two weeks. 

G. february Facuity Sen:1te Heeting 
The Februar-y Fa cal ty Senate meeting t-Iill be held in room 3C3-:JOS in the 
Uni veJ"':> ity Cent r-.r. 

V] • Connni ttee ReiJO't'ts 

A. P:roiessional Concerns, C. l'lidner, Chair 
Pam Juenpling rE-ported on the Who 1 s t~/ho recorr.uendations. 
Connie ~'lidmer made a motion to accept Revised Item VI of the Ethics Statement. 
Gary Johnston seconded thP. motion. Larry Giesmann suggested, under A. 1., 
Student Code ~-s no1: the •.::vrrect title of the handbook in reference. Dr. G:i.esman1-. 
requested that the correct title be stated. It was also suggested to change 
policies to read publi!:P..e c.~ roli~ies under B. 3. Connie Widme1· accepted this 
as a friendly anendment. Jonathan Bushee moved to delete item D. Don Keirn 
seconded the motioil. The JTJO~:ion ~-s amended was passed. 

B. Benefits. L. Giesmann, Chair 
The deadline for submittin~ proposals fo:.:· project erants t<Iill be February 2. 
The Teachinf, Effectiveness Taskforce will be working on the procedures and 
criteria for th~ sele~tion uf the person ::or the outstanding teacher a'!<rard. 

C. Budget, D. Snyder, C.:!:::tir 
The meeting with De.nnis Taulbee a.nd President Albright has been rescheduJ.ed 
for February. 

D. Curriculum, 1, ~ate, Chair 
The Curriculum Committee t-Jill be voting on a change in their by-laws. A 
sub-committee has been formed to deal wit!'l such items as -.r.e::1ed.ial courses 
f or general studies and selective admissions criteria. 

VI. The meeting was 2.djom·ned. 

Gary Johnston, Secretary 
Faculty Senate 



Faculty Priorities for Evaluation and Reward 

Two surveys dealing with evaluation procedures have been completed. The 
first, the Chairperson's survey, has been compiled and the results listed as the 
basis for the second survey on the faculty. Both survey results are being 
compiled and studied by the Professional Concerns Committee. Although the 
results will be presented at a later Senate meeting, an immediate result can be 
inferred. Jf an evaluation criterion you feel is an important attribute of your 
professional service did not appear on the survey, consult your chairperson. 
Since the faculty survey was compiled directly from the chairpe~son's survey, 
your chairperson may not be ~onsidering an evaluation criterion you deem important. 
Thanks to all those who took the time tQ complete the rather lengthy survey forms. 

Who's Who Students Recognized 

The Professional Concerns Committee Chair submitted a list of outstanding 
NKU students recommended for inclusion in the- latest edition of Who's Who in 
American Colleges pnd Universities. The nominees received unanimous approval 
by the Senate. Congratulations to those who have earned this national recognition. 

Insurance Upgrades 

The Benefits Committee has recommended that the University provide a dental 
insurance plan that covers preventive, basic and major dental services for each 
full-time faculty member. A plan that includes a $25 deductible and family option 
would be preferred. 

The Senate · expressed appreciation for the newly up-graded life insurance 
package. 

Committee Evaluation Process 

An experimental evaluation qf committee performance has been instituted by 
the Senate. At its January meeting, the Senate voted to continue the evaluation 
procedure is conceived in the Fall. The process is as follows: Committee chairs 
evaluate members and vice versa, then the completed evaluations are forwarded to 
the department chairpersons. The members being evaluated also receive a copy, 
as does the Senate . office~ 



RTI!IC.S STATFI lENT Rf:VISED ITEr-1 VI 

VI. The primary professional oblip,ation of a faculty r.J.ember is to be 
an effective teacher and scholar. Other specific obligations of 
the faculty in abiding by professional standards include, but are 
not limited to, the following: 

A. Obli~ations to Students 

1. Providinr. a syllabus for each course taught in accordance 
1~i th the r.uidelines for syllabi contained in the Student 
code. 

2. ~eeting classes as scheduled. 
3. Adhering to posted office hours as prescribed by departnental 

policies. 
4. Deing available to advise, counsel and/or assist students. 
5. Heeting the final examination schedule, if a comprehensive 

final is given. 

B. Obligations to Colleagues and the University 

1. Defending and respecting academic freedom; respecting 
the opinions of others. 

2. Exercising responsibility for the r,overnance of the 
University including service on university and department 
committees and attendance at departAental and university­
wide meetings. 

3. Keeping abreast of policies and procedures especially as 
they apply to promotion in rank and tenure. 

C. Oblipations to the Community 

1. Promoting conditions of free inquiry and furthering public 
understandine of academic freedom. 

2. Assisting the university in meetinp, its community service 
mission. 

D. Avoidine acts of unprofessional conduct such as sexually 
harassing students or colleagues; intimidating students 
to enroll in his/her courses; denir,rating students or 
colleagues. 
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