TOs
FROM ¢
Date:

Re:

MEMORANDUM
All Faculty
Connie Mulligan-Nichols, Secretary, Faculty Senate
January 18, 1980

FACULTY SENATE MEETING

The next Faculty Senate meeting will be held on January 28th in the Ballroom,
University Center at 3:00 p.m.

II.

ITIT.

Iv.

VI.

AGENDA
Additions to/deletions from the agenda.,
Minutes of the December 10th meeting.

President's Report.

A. Peer Review Committee

B. Rewriting of the Faculty Policy & Procedure Manual
C. Student-Faculty Consortium

D. Other Announcements

E.

Faculty Regent's Report

A. Agcnda - Board of Regent's Meeting
B.

0ld Business

A. Report from the Ad Hoc Committee on Collective Bargaining - Terry McNally
B'

Committee Reports

A, Faculty Benefits Committee
1. Brief Status Report
2. Recommendation - Change in the Faculty Policy and Procedure Manual
with regard to sabbatical leaves

e
B. Professional Concerns Committee
1. Brief Status Report
2. Recommendation - Statement of Professional Ethics
3l
C. Budget Committee
1. Brief Status Report
2. Recommendation - Committec Bylaws
3. Report - Status of Clerical Positions in Relation to Number of
Faculty at NKU

BoAT
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AGENDA - page 2.

D. Curriculum Committece
1. Brief Status Report
2. New Courses

BUS 232 - Contracts, Agency, and Sales (3 hours)
BUS 333 - Commercial Paper and Business Organizations (3 hours)
HRS 298 - Independent Study (1 - 3 hours)

VII. New Business
A. Faculty Representative to Student Publication Committee
B. Sponsoring Committec for Jacgues Barzun's Visit - Bob Wallace

C.

VIII.Ad journment



MINUTES OF THE FACULLL SEWArll

January 28, 1980

Senators Present: Connie Mulligan-Nichols Jim Fouche
Larry Giesmann Gary Johnston
Marty Marger Terry McNally
Lou Noyd Jean Wainscott
Debra Pearce Peter Moore
Rosetta Mauldin James Kinne
Donna. Bennett Millie Clark
Janet Johnson Jenct Miller
Connie Widmer Robert Vitz
Jeffrey Williams Byrcn Renz
Jim Hopgood ; Jonathan Bushee
Art Miller Frank Stallings

Guests Present: Vince Schulte

President Albright
Bob Wallace
Pam Juengling

I. Additions & Dcletions

The Senate meeting of the new year began on an amicable note, with no additions or
deletions to the agenda.

IT. Minutes
The minutes from the December meeting were unanimously accepted.
III. President's Report

- J. Bushee then began the President's report by announcing those tenured faculty
members who were elected to serve on the Peer Review Committee, K. Curtis, S. Basto
T. Rambo, F. Stallings, R. Ward, along with 2 alternates, J. Smith and E. Weiss.
Bushee also brought up the issue of rewriting the Faculty Policy and Procedure
Manual, noting that clarification as to why the document is being rewritten is
needed from the administration. The newly-formed Student/Faculty Consortium re-
ported 2 major complaints voiced by students: 1. text bcoks are changed too fre-
quently, especially in the area of Literature & Language, arnd”2. continued desire
to publish student evaluations of faculty.

There was also discussion from this Consortium concerning coordinated efforts
between state group of senate leaders and state group of student representatives.
The students would also like ex officio representation on each Senate standing
committee. This matter was referred to the Executive Committee for further dis-
cussion.

Dr, Albright then spoke to the Senate concerning the rewriting of the Faculty
Policy and Procedure Manual., Dr. Albright emphasized that it would be more of
an updating, refinement and expansion of the manual than a rewriting. The Presi-
dent named 3 areas that will be handled: 1. the clarification of existing ambi-
guities in the document, 2, inclusion of issues based by the Board of Regents,
and 3. the inclusion of new policies and procedures, many of which are now in
standing committees. Dr. Albright confirmed that a committee (5 members) will
be formed to look at the 3 needs stated above. The committee will send recom-
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mendations to the Senate before taking them to the Board of Regents. Bushee
noted that distinctions need to be clarified concerning faculty and people with
administrative responsibilities. Dr. Albright also announced that the leave polic,
for 12-month faculty is still in the Academic Coordinating Council. C. Mulligan-
Nichols asked if the leave policy for 12-month faculty would be passed before the
revisions to the Policy & Procedure Manual are passed. The leave policy should
go to the April Board of Regents meeting. J, Hopgood asked if there was in
actuality, a freeze on all hiring. Dr. Albright confirmed this. T. McNally asked
Dr. Albright if the information in the Kentucky Post concerning NKU faculty salar-
ies was correct - that we are second to last in the state for faculty salaries.
EFhe President stated that thg sal 053_ ﬁf \sindeed lower than they should be, but
ep hasized that information g Post is not always accurate. Bushee
told Dr. Albright that the Senate would be happy to appoint a person(s) to the
Committee to rewrite the Policy and Procedure Manual.,

\

J. Bushee then briefly mentioned the study on University Governance which is to
take place this spring.

IV, Faculty Regent's Report

J. Williams, Faculty Regent, then reported to the Senate. Williams brought up

Dr. Albright's statement on the Nature and Purpose of a University, which was
basically presented to the faculty at the first general faculty meeting of the
year, Williams sought faculty reaction to Eg§§ statement. The matter was turned
over to the Executive Committee, who will éhou their opinions on the statement

with Williams before the Board of Regents meeting. There was a positive consensus
of Senate members to uphold the vote on the 12-month leave policy. Williams also
told the Senate that he will relate any Personnel decisions which are passed in

the Board of Regents meeting.

V.A. 0ld Business - Ad Hoc Committece on Collective Bargaining

T, McNally reported from the Ad Hoc Committee on Collective Bargaining. McNally
moved to survey faculty on collective bargaining. J. Hopgood seconded. Much
discussion ensucd. J. Williams felt that it needed to be made clear that this
survey was not the first step towards collective bargaining. There was concern
voiced by several Senate members over confidentiality of the survey, and over
interpretation of the survey by the community and local media. C. Widmer suggested
having 2 questionnaires - éne to find out how much the faculty knows about collec-
tive bargaining and the second to poll the faculty on whether or not they feel

NKU should adopt collective bargaining. G. Johnston asked what are the negative
ranifications of the administration, community and legislature knowing the faculty
is considering collective bargaining.

There was then a motion to amend the questionnaire on question #4 to read - Do you
think the faculty should seriously consider adopting collective bargaining? instead
of Do you think the faculty should adopt collective bargaining?

M, Marger felt that the Senate should not ask the Ad Hoc Committee to continue
unless they could have the information from the poll.

The vote on the amendment was 8 in favor, 12 against and 1 abstention,
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J. Johnson then moved to add 2 amendments to McNally's original motion - 1. to define
confidentiality and 2. to clarify that the survey js simply a straw poll and not a
first sted.towards collective bargeining. J. Hopgood seconded. The vote was unen-
imously in favor.cf the amendments.,

The Senate then voted on whether or not to conduct the survey. The vote was 18 in
favor and 3 against.

G. Johnston then moved to consider moving the distribution date of the survey until
February. L. Giesmann seconded. P, Moore asked if this is a straw poll, why is
time a major concern, B. Renz felt the Senate should move fairly soon on the issue.
The vote on the amendment resulted in 5 in favor, 16 against and O abstentions.

VI.

AI

L& J. Hopgood moved that the survey be sent out with all deliberate specd. B. Renz
:jféj/' seconded. The vote came out 21 in favor; 1 against and 1 abstention,

Committee Reports

Peter Moore reported for the Faculty Benefits Committee, informing the Senate

that the Project Crant proposals were coming in by February lst and would be acted
upon by March lst. The Committec is alsc preparing a report on the Fringe Benefits
Package for the next Senate meetlng. J»—h&l&iams—eﬂﬂeaﬁeeé-that-%hefeeﬁsﬂuﬂp4ﬂék

. The Faculty

Benefits Coanttee also recommended the follow1ng changes in the Faculty Policy and
Procedure llanual:

P. 47 section 7.1, in the second sentence after the word "manual", insert

the phrase "with the exception of the sabbatical leaves policy, 7.2,"
P. 52 section 7.2, inssrt at the beginning of the section the following
sentence: "The sabbatical leaves policy will apply to all individuals
holding faculty rank at N.K.,U,"°

reconmendations were Lnanlmoasly accepted.

G. Johnston rerorted that the Professional Concerns Committee had formed 2

additional subcommittees - the bjlaws committee and the rights and responsibilities
committee (for rewriting of the grievance document). The Committee also presented
a statement on professional ethics which was unanimously accepted.

B, Renz, chairperson for the Budget Committee, informed the Senate that a re-

port from the subcommittee on salaries will be ready for the February Senate
meeting., The subcommittee on the operating budget is now in full swing and will
be looking at this all important area., The Committee presented its bylaws to the
Senate which were unanimously accepted. The Committee also presented a report on
the Status of Clerical positions in relation to the number of faculty at NKU.

J. Wainscott moved to accept the report and discuss it at the February meeting.
The motion wes accepted unanimously.

The Curriculum Committee, headed by J. Hopgood, is dealing with the honors

option and proposal for revision of the general studies program. The change in the
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approval process for new courses is now in the Academic Coordinating Council,
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VII. New Business Sy

C. Mulligan-Nichols was appointed faculty representative to the Student Publications
Committee. Unanimous approval.

Bob Wallace visited the Senate to ask the group to choose 2 faculty members to be at
the Jacques Barzun consulting session on March 7. J. Miller and T. McNally
volunteered. They were accepted unanimously. :

Meeting ad journed.

Respectfully submitted,

Connie Mulligan-Nichols
Secretary, Faculty Senate

CMN/ds

ADENDUM - Results of the election of members to the Peer Review Committee.

The following tenured faculty members were clected to serve on the Peer Review
Committee by vote of the general faculty:

Kent Curtis - Education Frank Stallings - Literature & Language
Sandra Easton - Business Administration  Richard Ward - Political Sciences
Tom Rambo - Biological Sciences

Alternates:
Joe Smith - Mathematical Sciences Edwin Weiss - History & Geography

Members of the Pecr Review Committee met January 22nd to decide the initial terms
of service and to elect a chairperson of the Committee, Results of the meeting
are as follows:

Chairperson - Richard Ward
Term of service as chairperson - 1 year, January, 1980 through December, 1980

Terms of service on the Committee:

Kent Curtis - 2 years, January, 1980 through December, 1981
Sandra Easton - 2 years, January, 1980 through December, 1981
Frank Stallings - 2 years, January, 1980 through December, 1981
Tom Rambo - 1 year, January, 1980 through December, 1980
Richard Ward - 1 year, January 1980 through December, 1980

> Joe Smith - 2 years, January, 1980 through December, 1981
Edwin Weiss - 1 year, January, 1980 through December, 1980




VOTE TALLY

*100
* 82
bl
=
|
3* 59
X 63
62

** 62

60
46
Ly
40

36
22

Frank Stallings - Literature & Language
Thomas Rambo - Biological Sciences

Kent Curtis - Education

Nick Melnick - Education

Sandra Faston - Business Administration
Richard Ward - Political Sciences

Joe Smith - Mathematical Sciences
Joseph Price - Literature & Language
Edwin Weiss - History & Geography
Frederick Schneider - Chase College of Law
Raman Singh - Physical Sciences
McKenzie Osborne - Literature & Language
Neal Jowaisas - Fine Arts

William Oliver - Physical Sciences

Robert Mullen - Communications

*Elected to Peer Review Committee

**Llected Alternate
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The follow: t is divided into four zubject areas: first, a gsnersl
introducti subJjscts second, a discussiocn of the inmpact of collective
barzaining glality; third, a discussion of the legallty of collectivs
bargalining fourth, a questionnaire which thz commities proposses to dis-
tritute to hern faculty.



I) A Genaral Introdustion to Collective Barzaining

Porhaps the mest distinctive feature of tha collective bargaining system
1s thati the faculty works as a grouv under a detailed, legally binding contract
with its adninistration. The contract binds boith faculty and admlinistration
for a definire time span - ons, two, or three years - aftasr which reriod a new
contract is rnezotlated. Since the contract is the souzht after end product,
let us bagiz :r discucsing that.

First, <ha contract obviously will describe the sconomic package agreed
upon - such itens as mininmum salaries for the varicus levels, across-the-board
salary increases, hesalth and disability insurance, retirement plans, etc. FPro-
vigions for zesit pay can be written into ths contract.

The contract can describe woiking corditions - items such as tsaching load,
class size, overioad policy, and provisicans for attendance at Twcfassicnal meat-
ings ard secretarial assistancs. But this ifem/works both ways: the contract
will 2135 siate the reosponsibililiss of the faculiy nember to the 2dministration,
such as teaching, office hours possibly and perhaps a faculty-student ratlo. All
itens on both sides of ths barpuining table are negotiahls in theecry. In prace
tice, negotiabla items are the concessions eithar side has the good will to meke
or the negotiating skill a»d constituency support to win. Public opinion will
2130 be a fzctoxr hers.

The coatract can also describe itsms normully classilied under the cate-
gories of governance or colleziality. Colleglality refers {o shared decislon
rakipns on matters of policy and recruitment, reteation or non-rsappeiatmant of
faculty. The contract can describe processes by which tenurs is awarded, the
system by which the faculty will be governed, or the exteat of faculty invelve-
ment in the seleciion of chairpersons, deans, provests, ete.

Pinally, a good contract will also describe processes whersby grievances
azalnst elther side can be redressed. For example, what constitutes a grievance
and what perscn or persons shall arblitirate the differences?

Having looked at the product, let us row turn to the process of collective
targaining. Flrst, the extent of faculty interest in collective bargaining must
Yo determined, usually ithrough a confidential survey. If this poll shows sub-
stantial support for collective bargaining, it is tims 1o choose the "bargaining
agent,” or the crganization which wiil have exclusive rights to bargain for the
faculily, at least until the expliration of the contract it has negotizted for ths
faculty. The principal cholces hers would be the American Association of Univer-
sity Professors {AAUP), the American Fedoration of Teachers (AFT), the Facultly
Senate, the Ken‘tucky Ziucation Associantion (KEA), or one organizetion which
would be a consortium of Aifferent groups represonting the faculiy.

After a canpeign during which rival organizations would solicit faoculty
endorsements, there woculd be an election to determine ithe faculty's choice of
a bargaining agent, In the case of, say, a three way election, 2 run-coff may
be necessary. It might be noted here that for a given organization o represant
the entire faculty, it is by no means necessary that the entixe faculty belong
to that organization.



Having been elected, the bargzininz agent must delermine which university
personnel ltelonz tn the “bargsining unii," the group of persons it has tha right
to bargain for. For example, shall ths group include tha law facultr, daperti-
nent chairpersons, part-time instrucitors, ete? Tials quastion may te vigorously
debated vetween the administration and thes bargalning agent, and some of the
parties involwved. Afier & declsion has bsan rsached oan thls guestion, the bar-
gaining agen:t requesis all the informaticon from the administration it will ne=d
to formvlais its goals for negotiating. It will nzeld d2t2, ror example, on the
university's tudget and rrojected budget, on salaries, benefits, governance pro-
cadures, ete., in short, everythlng nscessary tc generzte gcals acceptable to
the faculty znd practizally realizable for the instltution,

The tarzzining agent, its own rroposal formulated, now appoints a negotia-
ting tsam to tarter with the team appointed by the adninistration, A deadline
for an agre2ment is set and both sides begin the negotiating process, which is
quite complicated 2nd often protracted for months, When o stalemats seemns in-
ramsable, an experienced labor relaliong person may bs btrougnt in to act as
nzdiator. 1 tha impasss cannot be resolved, tha bargaininrg agent may, as
happanzd raceatly at the University of Cincinnatl, ask 1lis constituency to vote
Zor some kind of job zetion. But uhsre negotiations can b2 succecsiully com-
pleted, the tarszaining agenit presents tho contrzet to its faculty for ratifica-
tion by vote. I the controct is ratified; it becumss tinding for the specified
tzrm; if it 1s rsjectsd, negotiations begin agair until & contrzetl is ratified
by both administration ond faculty.

ks one can ses, the sntire process can be an arduous ons. I¥s advantages
to a faculty sesa obvicus snough, but there sre commorly cited difficulties.
At this point ws are not recady to answer all these guestions nor to certify
them all as bona filde prcliems, but hers are scme possibillities that we ses.

1. Colleziality
This azea 1s dlscuszed by Dick Snyder in the second part of thiz report.

2. legalizy
In Kentucky thers appsars to be no legzal oblization for an adainisira-
tion to recognize any organlzation asgs the faculty's exclusive bargain-
ing 2rant., Morecover, sn 2dministration is not legally bound %0 bargaln
in good faiih. Tom Vergaminl discusses thuls arez in part three of this
report.

3. Tha Pozgidla Adversary Relatlonship
Bven whare thars is no actual job action, hard fselinzs can dovelop
between the faculty and administration.

L, Prgfezzionalisa
Yould 2zllective bargaining have a kind of Jevelling effect lezdinz to
a decreese 1in meritorious endcaver in, szy, scholarship and institutionzl
and zozmonity service?

5. The Zarraining Azsnt
First, which bergaining agent would be best suitcd to the faculty's
needs? Then what is the relationship betwesn the manbers and the non-
menbers of the “union” when it comsa to voting rights and aszessmsnts?
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i’aybe there are other problems that we do not yet kmow of, and while the
onzs cited may not be insoluble, they desexrve consideration. lumbers ona and
two are dealt with in this report. The others can be stuilied later in the
evant that the renk and file faculty, having been surveyed, shows sufficient
intersst in collective bargalning to justify the time azd effort involved in
the study.

IT) Collechive Bargaining and Collegiality

For the lazst ten years collectivae bergaining through representatives cof
duly elected professional associations has becone an increasingly acceptable
phenormencn in hisher education in the United States. Ia 1975 approximstely
9,000 faculty =zxi staff in 57 institutions chose colleciive bargzining reprs-
sentatives, increasing the total to almost 100,000 faculty and staff in 400
institutions. Aporoximately two-thizrds of all faculties reprasenied wers in
four-yesar colieges and universities. By the end of 1677 thers were arproxi-
pately 133,000 faculty aand staff in over 480 institutions engazed in collec~
tive bargaining through professional associations, vhere four-year instituticns
accounted for almost 82,000 faculty in 195 institutiens.l The professional
assosiations including AAUP (American Association of University Professors),
NEA (Wational Education Assoclation), and AFT {American Federation of Teachers)
accounted for about 99 per cent of faculty affiliates in 1975.2

The reasons for this rapid growth of collective targaining in higher educa-
ticn, an acea which has traditionally viewed such activiiy as outside of its
acajenic and scholarly domain, have been basically economic. The inflation of
the 1970°%s, which has almost dcubled prices during the ten-year period, has
been the catalyst for rsconciling the traditicnal conflict of collegialitiy and
collective action for a growing segment of facuities in institutions of higher
education. Ancther issus which has also been present is what has scastinmss
been percelivad &s arbltrary adnministrative decislion making regarding job secu-
rity and due process, toth of which issues are becoming moras lmportant to those
who work for a living.

The economic status of most faculty in higher zducation has ersded as the
taxation effect o inflation has rsduced real disposabls income, arnd thus pur-
chasing power, over the past several years. Since the econonic siatus appears
to be at the bzse of our soclal siructure, the dininishing negative stigma once
attached to colisctive berzaining nes heen gradually eroding. Before evidsnce
of this erosion is presented, it is necessary clzarly ito define collective bar-

ning and its roiationship to our scclsty.
g ¥

Collectlive targeining can best be described as a process entailing the col-
lective efforis of diverse groups to reccncile differences and develop 2 system
which provides ior the peaceful resclution of those differences. 3uch a process
typically invsivas the negotiation of an agreerent, or contract, accsptable to
2ll parties concarned; administration of the agreement through established ma-
chinery to resoslve disputes during the period in which the agreement is in effect:
and the developrment of technigues and devices outside the regulaxr negotiation and
adrinistrative frameworks which will have the effect of strengthening both (namely,
arbitrative and mediative). A very good definition of “he collective bargaining
rrecess is given by Harold Davey, in which he states that collective bargaining

is's



"a continuing ingtitutional relationship between an employer entily
{gevernnental or private) and a labor organization (union or assocla-
tion) representing exclusively a defined group of employses of sald
employer {appropriate bargaining unit) concermed with the negotiation,
edministration, interpretation and enforcemeni of writtan agreenments
covering Jsint understandinzs as to wages or zalaries, rates of pay,
hours of work and other conditions of employment."J

Collective bargaining can be thought of as covering two basic subject
classificationz or categorles: the price =¥ labor and a jurlsprudencs system.
The price o wz2ges covers not only wages and salarios butl any working condi-
tion or term =7 amployment involving direct monstary cutlays, e.g., pension
plans, group insurance, etc. The Jurisprudence sysism entails the establish-
rment of policias and procedures to govern exdisting rslationships between em-
plover and emplovess In essoncea, a system of Jjurisy dence is a substitution
for the discretion of the employsr of a rule of law. The enployea - employer
relationship beccaes a mutually accspiable one in which due process becomes
paramount., Collective barsaining can enhance ths incorporation of the demo-
cratic process ia*o the sdministration of an institution (either private or
public, profit or rnonprofit). It is 2 system of checks and balznces, under
which a grievance procsduwe 1s established as a means of day-to-day interpre=-
taticn of the rules, i1ui:s vhich ars substantive and mutually accoptable. No
one group is automatically given the upper hand over the other in the resolu-
tion of disputes.

A very irnortant point which should be clarified, since it is often not
clearly understocd, ls that of ithe employer®s obligation under collective bar-
gaining., The enployer is not obligated to accept any propesal of a union or
assoclaiion. The oniy oblisation the employer has, if covered by the National
Labor Relations Act (which WU is not) is to meet with “he xojzesentatlives of
the cmployees at reasonatls times and to negotiate in gead f2ith. One aspect
of “good faith" targaining by the employer is the furnisinz ol vecessary in-
formation upon regusst to alicw the cmployss reprecerizat=vos 1o Lszgaln fronm
an informed and eifsctive position.

The description of collective targaining iz important to establish a
common base of understanding. Also of importance is the investigation of how
collective barzaining has functioned in *hins2 institutions of higher education
where implementation has taken place., Of contral importance 1s the effect of
collective barzzaining on collegiality, where cne of the best examples is Rutgers
University. =uzisers was one of the first institutions in higher education to
accept collective targaining. In a study done by Jazzs P. Begin, an attempt
was made to detarmine whether collective bargaining, throuzh the mechanism of
negotiated griswvzace procedurss emphasizing due process, exarted a negative
effect on colls:zial processes involving reappointment, promotion, and tenurs
decisions, 3ezin concludez thet the collegiality of the faculty has not been
damaged as eviienced by tiiz following findings:

1. there has -en substantial improvement made in providing a faculty
member the <li~rinnlity 1o recsive a fair hearlng over a contract
dispute,

2. great lozrovement exlists in providing expert representation for an
individusl with a grievance,
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3. the overall grievance rate has been low,
4, +there has been a high level of grisvance sziilemant,

5. areas of the greatest concern to faculty have besn opsnsd up to grievance
Procedures, and

6. the outcomes of the grievance procedure have preserved dus process.
It was also fou:i that the grisvance process was slow in proiuecing docifd.ont.“

Begin roted that the quality of faculty has been pressrved as indicatsd by
the "small nux“=rs of total grisvance cases and the few peer reversals from the
grievance prc -es2,%0 Tt wag also noted that both the administraiion and the facult
at Rutgers have axrsad that ths peexr-review process has not only been clarified lut
also strengthened due to ths positive effort of the faculty srievance process.
According to the Bezin study, “improved due process has evolved at Rutgers Univexr-
sity without substantisi negeiive impact on collsgial pro-esus and relationships
of “he University.”

In a study by Charles (dewahn and Allan Spretzsy, 1t was discoversed that ad-
ninistrators btasically agree that facultiy membars should have the freedom to fora
repressntative assoclations if they desire to do zo0. The point upon which they-do
not agree concerns the effects of collective Yexgsining on their institutions.

The concern of adminisirators over ths growth of fasculty professional associations
and collective bargaining and its role in hig-ar ~Iucrtion is typically a concern
with a search for how to dsal wlth the trend roihsr than an outright rejection.

It was elso noted that, :

"faculty unionism and collective haxga.ining zre more widely accepted
among the administrators of the gg Institutions and those with
graduete and professional progzrams.

In gummary, it appears il collectlive bargeining hes not Leen a destructivs

force with regard to procazses assocliated with collegiality but rather can be a
means by which dus procsas becomes an essential part of decision meking.

: FOOTNOTES
1. (4) and (5) . 119 and 117, respectively.
2. (3) ». 153.

3. Davey, Harold ¥. Ccntemporary Collective Bargalning. Prentice-Hall.
{‘ﬁ.asixz in Bibliography

5. (1) Begin pr. 105.
6. (1) Begin pp. 108.
7. (1) Begin pp. 108.
8. Odswahn, Charles A. and Spritzer, Allan D.
"Administrative Attitudes toward Faculty Unions, Ipdustrial Relations.,

Vol 15, Number 2. (May, 1976). pp. 206215 (Left out of Bibliograrhy
p. 209.
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III) The Legality of Collective Barzaining

With the exception of firemen and puiicemsn in limited jJurisdictions,
Kentucky presently has no statute which exyrsszly provides for collective bar-
gaining by public emplcyees.* Whersas, the prior Kentucky statute on the subject

speciﬁca.llﬁ exeapted public employees from engesing in collective bargaining
activities.
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The Kentucky courts havs held that the exclusion of public employses from

this statute 13 not indicative of any change in legislaiive policy or the law
on this issue.

More recently the Kentucky Supreme Court im - 332 involving public univer-

sity amploxee labor relations has outlined the curent status of Kentucky law in
thiz area:

1.
2.
3-

b,

5e

i. Pulhliz exployees do not have the xight to striks or to engage in con-
certed work stoppages.

2. Pubiic employees have the right to join a nstional labor union and to
organize themselves for collective barz=ining purposes. Thsses rights
arises from the constitutional rights of ireedon of expression and asso-~
ciation which the stats cannot prvchibit without a showing of paramount
Puhlic intarsst.

3. A public employer hss the authority to meet with employees® represcnta-
tives to discuzs w733, hours, and working conditions,

5. A public employer has logal authority to execute colleciive bargaining
agreemonts with employed representation regarding wages, hours, and
workin: conditions which do not counflict with state law concerning
public =suvloyers.

6. Public eaployers havs no lagally snforceable duty to meet with, recog-
nize or :.»getlets with any group of employses or a duly authorized rep-
resentative concerning wages, hours, or working conditions.

7. A public empluysr has authority to recognigze, nsgotiazte, and bargain
with a2a employee rerresentative and to decliie to recognize, negotiate,
or bargain with other similar employee reprassntatives.

8. A pudlic employer cannot enter into &» - .clusive agreement with one
employee representative group which wci’2 wohibit it from negotiating
xith an authorized representative oi wrny otber group of employees if
the egployer has exclusive Jjurisiiciica aver all aspects of employ-
mant.

FOOTHOTES
KRS 336.130

Kentucky Steiutes (1599c-28) (1941)

Jefferson Couty Teachars Associa v, Board of Educaticn of Jeffsrson Count.
K, 63 s.W. 24 827 (x¥, 1971).

Boaxd of “rustees of the University of Kentucky v. Public Emrloyees Council No.
1 Anericzn Federation of State, County and Municipal Employees., 571 S.W. 24
213 (3 7))

P
s 3973).

14, See also, Zielke, Public Sector Labor Law in Kentucky. 6 Northern Ken-
tucky Law Review 284 {(1979).




IV) Pagulty Questicmmgire
Flease ches: the eppropriate answexs.
1.

§

woll informed do you fecl ycumonﬂn-ubjoctufeolhcunm
highor sducation?

7

d. Very woll iolormed

3, dather well informed

Ce Have more knowledge of it
2. s oaly a Mitls knouledge
E. Enow almest nothing about it

HHI

2. Uhich smong the follow'n comea closeat to yrur opinica adbout scllective box-
gaining 23 a gensral practics in colliages and universitice?

A. ¥Wholly inappropriate; absolxuisly s mipst it

B, Generally undesiratis; mi okt b2 joutified in a fow cases

C. Depernds on the imstitution; desirysile for some, not for others
D, 1) accept it &8 an fi.ovitadle txamd

B It is desirable amd choull Lo widely sosepied

3. If you so dasire, would you indicate your do =xizsnt.
_ Blolozy IAtavature & languale
Business Ade’  _~iration Fethematics
Chase —llied Health
Cor *»m YT Frysicsl Science
Bdu :tion Politicol Sgiencs
Ping ‘>ta —tEychology
Hiateoy & Gougrashy Social Seleics
Industrial Technology gdll York
Lisrary blic Ad=iniatwsticn
L, Do you thi-x ins fooully should adopt colisctive hmn...i.nc?
Yos
bet)

i an vndecidel.




January 15, 1980

FACULTY BENEFITS COMMITTEE
FACULTY SENATE

The Faculty Benefits Committee recommends the following changes in the Faculty
Policy and Procedure Manual with regard to Sabbatical leaves:

P. 47 section 7.1, in the second sentence after the word "manual", insert
the phrase "with the exception of the sabbatical leaves policy, 7.2,"

P. 52 section 7.2, insert at the beginning of the section the following
sentence: "The sabbatical leaves policy will apply to all individuals
holding faculty rank at N.K.U,"
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PRCUFISSIONAL CCNCZRNS COMMITTES
FACULTY SZATE

It is rescommencad that the following Statement on Professional Etalcs be adopted
oy tha faculiy of Northern Kentucky University and that the Statement be included
in the approrzriase section of the Faculty Policies and Procedures Handbook.

Statemant on FProfessional Zihics*

z7a2ssor, guided by a deep convictlon of the worth and dignity
ot the advancznani of knowledge, recognizes the special responsibilities placed
upon him, Ei: Trinmary responsibility to his subject is to seek and to state

ths truth as re s=es it. To this end he devotes his energles to developing and
inproving hls szholarly conpetence. He accepts the obligation to exsreise cri-
tical self-discipline and Jjudzrent in using, externding, and transmitting knowl-
edge. He practicess intellectual honesty. Although he may follow subsidiary

interests, these interests must never seriocusly hamper or compromise his freedom

of irgquiry.

II. As a teacher, the professor encourzgas ithe free pursuit of learning
in his students. He holds before them the best schelarly standards of his disci-
pline, He demonstrates respect for the student ac an individual, and adhares
to his proper reole as intellectual guide and counselor. He nakes every reasonable
effort to foster honest academic conduct and to assure that his evaiuation of
students reflects their true merit. He respects the confidential nature of the
relationship between professor and student. He avoids any exploitation of stu-
dents for his private advantage and acknowledges significant assistance from
thea, He protzcts their acadenmic freedon.

IIT. &s a collsague, tae professor has obligations that derive from common
membership in ths community of scholars. Hz respects and defends the free in-
guiry of his associates. In the exchange of criticism and ideas he shows due
respect for the opinions of others. He acknouledges his academic debts and
strives to be objactive in his professioral judgmant of colleagues. He accepts
his share of faculty responsibllities for the governance of his institutlon,

IV. As a nmaxbver of his institution, the professor seeks above all to be an
effective teacher and scholar. Although he observes the stated regulations of
the institution, zrovided they do not contravene acadenic fresedom, he maintsins
his right to cri-icize and seek revision. He determines the amount and character
of the work h2 <2ses cutside hls institution with due rsgard to his paramount re-
sponsibllities within it. VWhen considering the interruption or termination of
his service, hs recognizes the effect of his decision upon the program of the

institution and sives due notice of his intentions.

V. As a =a2zber of his community, ths professor has the rights and obliga-
tions of any citiizen. IHe m2asures the urgency of these obligations in the light
ef his responsibilities to his subject, to his students, to his profession, and
to his institution. When he speaks or acts as a private person he aveids creating
the impression that he speaks or acts for his college or university. As a citigzen
enzaged in a profession that depends upon freedom for its Lealth and integrity,
tha professor has a particular obligation to promote conditions of free inguiry
ard to further public understanding of academizc freedonm.

*Jrigin - American Association of Univarsity Professors Folicy Documents
ani Faports, 1977.



BUDCET CCMMITTRZE
REPORT

Chairpan: 3yren B, Renz, Communications

FACULTY PRIORITIES REGARDING DISTRIBUTION
OF FUUDS FOR THE NCRTHERN KENTUCKY
UNIVERSITY CUPERATING BUDGET

UNIVERSITY-WIDE PRIORITIES

Noi:e‘l on Derivation of the Data Bases
Pach depszrtimental repregsentative on the Budget Comnittee was asked to con-
tact all faculty zembars within his dspootment, either at a department meeting or
individually, and ask each membaxr for a rank oxderasd Xist of the major University-
wide budgst concsrnz and the major departmental budzet concerns. Each departnenta’
menber of the Budget Committes was then asked to tally the results for his owm de-

partment and =zutnmit the rank ordered results to the Budget Committes chairman.

The responses were taillied, weighting those of greatest concern most heavily.
Tre Tinal results thus refiect both the frequency with which a concern was men-
tioned and the priority it was given within the responding dspartments.

0f ths nineteen academlc units of Northern Kentucky University (seventeen
departments, lilwary, and law school), sixteen sent departmental representatives
to the Bidget Committee,*

Of the units represented on the Pudgst Conmittee, twelve sutmlitted reports o
the chairman: DBusiness Administration, Communications, Education, Fins Arts, Indn:
trial Techneology, Library, Literature and Language, lHathemstics, Allied Hezlth, FPho
sical Scisnce, Sccial Science, and Soclal Work.**

Further Hote:

The Forxthnern Kentucky University Faculty Sernate formally approved the Univassi:
wide vrioritiazs list at its meeting on Dccomber 10th, 1979,

Political Science and Public Adminlstration chose not to fill their Budget Com-

mitiee slots for 1979-1930, Military Sclence is also not represented on %4he
Budget Cormittee,

*#%  Tour ualts with representatives on the Budget Comnitiee did not subalt rerorts:
Biology, Chase College of Law, History and Geography, and Psychology.




RESULTS s

The University-wids bddgatary oncern of par mount impertance to faculty at
‘orthern Henbtucky University is improvasment of thz salary structure to reflect
toth the living costs o’ the Cincinnati Meltropolitan Area and the high lavel of
professional preparation of the NKU faculty. This item appeared as the first or
cecond-ranked concern zaong virtually all derartmeats responding to this survey
and was by far ihe most heavily weighted item includzd amonz the faculty's budgsi-
ary concerns. <- primary concarn:

1) SALARIZS:

y salzries should bes increased substantially tota t2 reflect a
ty member's increased service to the University through time in
e aad to offset the inflationary impact upon purchaszing power,

3 It 3s requestad that an across-the-beard adjustment be made in faeulty
salaries to improve NKU's average salary posiiion in xrelation +o the
University’s benchmark institutions. In addition, any salary adjust-
ment should reflect thz cost of living increases applicable to the
Cincinnatl li=2tropolitan Area. It is suzgested that a2 shoring up of
the salary siructure be undertaken through the establishment of salary
flooxs for the several academic ranks. Cne suggestion of salaxy floors
for the varlous ranks for 1930-19:1 was Inat*ucto" 315,000, Assistant
Professor $44,000, Associate Frofecsor 317,329, and Frofessor J21,000.

These amountis vﬂuld be revised yearly on the basis of the Consuner Frice
'IrdexzuquLnr i 3.3A for the Cincinnatl ietropoiitan Area.

& rank order of the next five itexs of primary concern to the faculty is as
£
follous:

2) SECRETAATAL AND SUFPORT STAFF:

ratarial and support staff for acsdenic departments showld »e

The <
expanded, with the stafi's calary base receiving substanlial inprovenent.

se
w3

23

3) MEDICAL AND DENTAL FRINGE BINEFITS:

The Triversiiy should seek inprovad medical and dental fringe bensfits
with Zental benefits being of prinary concern.

4) TRAJEL FUIDSs

fund allocations QhOJld 2 inareasad to allow additicnal parti-

ipailon by faculiy in confe ‘ceq ani professional mestingzs atl the
state and naticnal levels




31 NEY PACULTY POSITICNZ
Funds should bs appropriated for new faculty roszitions vwhers o denoa~
struted need existis.

6) II3RAKY ALLOCATICHS AND GENERAL FACULTY PRCMOTION INCRZASES:
Thaze two separate itens wers tled in inmportancs,

A) Ths first item involved an inereass in alloecstions for lidrary
heldings and services.

R) The second item recommended an improveneni in the amount of promo-
tion iancreass for the four academic ranzs within the University.

Concerninug promotion increases, one spscific reccumendation was th
promotion increases for 1980-1981 ocught to adhare to tha following

schedulet Instructor to Assistari rrofessor $1,000: Assistant Pr
fezsor to Associate frofessor $1,500; and Associate Professor to
Frofessor $2,590.

Althouzh all of these iiens receivad support froa zany departmental sress,
seversl alditionzl itens were of concern to one or more derasiments, but did nol
have ths same troad-basad support as those items listed abova., These items will
be listed here as o2n indication of additional faculty duigetary coaceras and in-
tereszts. 7Thes2 items ore listed in the orxder of the anount of concern revealed
by the survey daiz.,

[=3

FACULTY RESEARCHs Concern was exbpressed in saveral quarters for additional sz
ance for faculty researchs This included addlitional inczititutional furding for I
search and increasea opportunities for reieased time for research.

DORMITORY LZ/ZLCPMENT: The need to proceesd as rapidly as possible with the deve
opment of dorzitoriss repressnted an zdditicral conecsez. It is believed that s
facilities would foster University zrowth and allow Tor aa enrichnent of the siu:
dent population through the inslusion of qualified studcatis from various arsas o
the country.

PARKING PACIZLITIES: A concern of about egual inmportance to the dormitory item w.
21 interez: ia an expansion and improvement of parking facilities at the Univers

INSTRUCTIONAL EQUIFMENT: Interest was expressed, on 2 Univercity-uide ovasis as
well as on a2 derartnsatal basic, Tor additional funds Tor new equivbnent, equipme
nalntenznee, and instructional materials designed to supzort the University's
instructionzl prograrn.

STUDENT RECRUITYENT: A final item rzceiving more thzn a sincle nmention invalved
an increasca Unlversity effort zo recruiti more high schwol stuieats and, in par-
ticuler, students with strong scholastic credenzialcs,




Several items were mentioned by a limited number of departments reflecting
Unilversity-wide concerns walch have a direct or indirect bearing on the budget.

This listing is NOT in rank oxder:

1) Additional full-time persomnel for the Copy Center/Print Shop, with
less utilization of work-study students.

2) Improvement in the duplication system and services.

3) Reduction in faculty teaching load to nine hours.

4) Increased financial support for the advising centar.

5) Vore concern with long-range budgetary planning within the sdministrati-
A 6} Increased opportunity for departmental review of budget dsvelopment.

7) lore equitable salary distribution within the University to reduce the
rangz of average salaries among departments.

8) Furthor egquity adjustments to salaries within the University.

9) An inclusion of a cost-of-living-incrsase.scale within the University
salary structure.

10) The development of additional intra-University workshops to foster
‘professional growth,

11} An expanded sabbatical leave policy.

12) Developmental funds for services in conputer programming, computer usage,
and conmputer application.

13) Funding for workshops in the writing of grants.

14) Funding for non-traditional student services prograns.
15) Funding for University promotional activities.

16) Improved building maintenance (to prevent leakage, etc.).
17) tore weekend and evening progranms.

18) l‘ore on-campus activities.

19) 2eaciivation of a request for Council approval of an addition to the
#ine Arts Building.

20) Increased summer school funding.

21) Increased campus security efforts.



BUDGET COMITTES

r2047T

Chairmans 3ZSyron B. Renz, Communications

FACULTY PRIORITIES REGARDING DISTRIBUTION
C# FUNDS FOR THZ NORTHERN KENTUCKY
UNIVERSIT? CPERATING BUDGET

DEPARTMEINTAL PRICRITIES

The fasulty-derived list of departmental budgetl concerns was rank oxdered by
the departnrantal represantative to the Budget Committee. Justificaticns for ltem=
of major coneern wers requested arnd, when submitted, wers included in this report.
Thid report is subritted for the general information of the Faculiy Senate end the
administration. It iz intendsd to complement the flow of information concerxuing
departmental nesds traveling thrcugh the channels of the sstatlished University
chain of ccnpani.

Literature and Ilanguzgs

1. New full-tine faculty positions are nseded in composition, writing, and devel-
opnental courses ito replace part-tims and temporaxy faculty.

Justifications

Money for new, full-time positions in compositlon, writing, and developmenial
prograns 1s essential if Northern is to have more than Just a verbal, overall
wiversity commitusat to writing. Presently, our part-iime staff nembars out-
nunber full-time faculty. Further, almost 60% of our composition classes are
taught by part-time and temporaxy faculty who have no long-term commitment %o
th2 deparinment conposition urogram or to the university. New full-tims facult,
positions in composition, writing, and developmental courses would strsngthen
greatly the present wrilting program offered at Northern.

2. Funding is needed for varcious departmental operations activities.

a. for increased demands for travel to compsnsate thoss whe attend conven=-
ions to recruii new faculiy, to deliver papers to fulfill tenure require
nants, and to keep up with new developments in the disciplins.

b. for lncreased admiplstrative nzeds: of a new department Secondary Educo-
tion Director, a2 new Composition Director, a2 new English as a Secornd
Lznguage Dirvsctor, a Kentucky Philologlcal Assceciation Executive Seecrstaxs
etc.

c. for additicnal clerical help to meet the needs of almost fifty department
faculty members,

d. for soaring Xeroxing ard copying expenses,
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2.

e. for additional typewriters for faculty use (we are far behind other de-
partments in this avea).

f. for a new dittoc machins to supplement our present hand-crark model.

g. for other egquipment--i.e., bockcases, file cabinets, etc.

Increased funds are needed 1o support more on-campus events and programs such
as the Kentucky Artists® and Writers® Reading and Workshops held in Novembsr
1979.

Additional funds to provide faculty development workshops, training sessionas,
and other enrichment programs.

Funds are nesded to provide more space -- offlcs space, mesting spacs, ard
storzge space.

i

Physical Sclence

The Deperiment of Fhvsical Science would like to continue to pursue iis depcrtmental

rriorlties through the chinirran and the dean,
Idorary
1. Our prrimory need is for an iaecreased support staff, including sn upgrading of

2.

3.

tre

5.

salarics and an increase in the size of the professicnal staff. As a result of
higher enrolimsnts, there hzs been a dramatic increase in the use of the library
Both the public s=arvices areas and the technical services areas have felt the
Pinch of trying to maintolin efficient and zffective service with the existing
number of personnsl.

There is a need for autcmation of the library systens in the following orders
cixrculation, ClH-catzlog, acgqulsitions., Funding for autocmation is urgently
reeded for = variety of reasons. An zutomated circulation system would tremen-
dously improve control of overdues, reserve material, and the general circule-
ticn of libraxry materials. A CCM-catalog (on-line catalog) is nceded because
there is very limited space left in ths present card catalog. With the lack of
spacs for more card catalog sections ¢nd the greater efficlency of a COM over
a card catalog, the COM seems the bettsr choice, Soon to follow is the nesd
for automated acquisitions. With the increassd materials budgst and deumand
for more efficlent ordering ard resceiving and fund control, an automated sys-
tem weuld ta extremely beneficial ard would alleviate the delay in processing
reguasts,

Expansion of the existing library facllity is needed to accommodate the rapid
growth and enable the library 4o offer more sexrvicss,

Increased travel allocations are necessary. The sun of $125 per person is in-
adequate for today’s transportation and lodglng expenses.

Funds are needesd for various types of equipment. Essential items are shelving,
microform reader/printers, and A-V equipment for curriculum.
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Consideration should be given to inflation increases for the materials budgat,
{ncreased funds here avre needed t0 offset tha ever-increasing cost of paper and
printing.

A 1library listening facllity is needed, Funds and squipment are urgently needed
as the libraxry has more than 2,000 recordings that ars not currently being pro-
cessed btscause there ars no adeguate facllities for using thsn.

Malntenanca improvemeuts should be made. During heavy rains, for exsaple, many
bulldinzs on campus experience leakage preblemns. The litraxry, especially, is
plaguad Uy this difficulty. Recenily, several hundrsd books were damzagsd or
dastroyed by lsaking water.

‘Bducation

1.

2.

I

5.

Travel funds are needed for faculty. This would enable more faculty to attend
and participate in profossional msetings at the state ard nciional levals,
3

Additioral support services are required. Such services would assist faculiy s
preparation ¢f materials and resources for instructional purpeoses. They wouwld
2lgo provide assistance in activiiies relaled to research and publication.

ividuzl faculiy typowriters would be desiratle to enable professors to kesp
up on their preparation of materials for class, correspondence, publishing, atc.

Instructional materials are neesded to improve classrecon instruction. This would
allow iustructors to do more than just teach out of a textbook,

Malling funds are requirad to enable instructors and departrents to implemant
innovative mrogzrans and maintalin effective contact with the community.

Auiio~visuval ejulitnent is needed t¢ improve classroom instruction,

Additional Xorox furls would enable professors to utilicze efiectively and offi-
clently a wide varlety of instructionzl materials in their classroom instructio-

Secretarial help is necessary to provide enouzh secretarial help to enadblie in-
slructowz to mest their classroom instructional responsibilities and to carxy
out irncvatlvs prosgxams, research, etc.

Exparded telerhous sexvlice is needad. Specificaliy, it would be desivable for
instructors to be able to utlilize office telephones for long distance calls,
thus avolding frequent interrupilons of the defariment chairman.

An adninistrative position is nesded to complete the reorganization of thz deps
ment, in oxier to nmore effectively carxy out instructicnal, advisirg, and other
responsirilities,

Sozial Sclence

el

4
ie

Funding is nesded for University support of faculity ressarch. Thig would inclo
professionally related travel, community researcn, and summer fellowships.
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2. Funding is neceszsary for instructional suprort materials, such as motion
picturs filns, field trips, and muscua activitles, and for community out-
reach activities. This department is paxtlcularly deperdent upon media
devices for its instructional progran.

3. Funding of progran development would be desirabls (Applied Sociologys Anth-
ropology and Applied Philosopny programs). Such funding is needed to suppont
adequztiely the department’s continuing commitment to the davelopment of ap-
plied interdisciplinary prograns.

Business Adainistration
1. A salary siructure is needed for the Business Department which will provida

the departmental strength necessary to allow the program to compete success-
fully for AACSD acersditation..

Lo

For thoe Business department, a special salary-related issue is our primaxy
concern. Tlds szlary guestion relates to the guality of the Pusiuess Progren

r se., Tha faculty's deciras to achleve AACSB accreditation {(American Assemb-
ly of Collegiate Schools of Businzss) is reflected in'the salary issue. The
market for Pusineass faculty is cna of the highest in acadenls, aa economic
fact of life, To attract qualified personnel, the University must bring its
salary offers ianto line with the markst. Also, the MBA Program is of major
concern.and reguires a more substantial infusion of resourcss than has been
comnitted to thls point.

Other concems of the Business Department:
2. Relezsad time 13 needed for graduate teaching.
3. Additional support staff is necessary.
4, Resources are necessary for professionally related travel and conlerences.
5. Support is needed for an expanded sabbatlcal progran sd relessed time for
ressarch.
Fine Aris

Theater, music, and art responded separately 1o departmental needs and ill
be reproduced here accordingly.

Theaters

1. An additional dance faculty member is needed. The program has grown beyond
the hopes of the previous vears, 2md we need to retain and grow with the
inereassd intersst of the students.

2, torage space 13 needed for the technlcal arsas of the theater, As the pro-
cduction schedule keeps growing, the space for the storing of props, costuscsz,
and scenery becomes increasingly inadsquate.
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3. The position of technical director nzeds to be filled. With the progzranm
growing by leaps and bounds, the increased workload and increased course
progran demands an additional persca, not only for teaching, but also for
handling the increased demands of stage preductions,

4, A new stags floor is needed. As the wood keeps splintering and we keep
doing large preductions, the stage floor is getting into territle shaps.

Muzies

1. One naw faculty member is needed for the 1980-1931 academic year to teach
nusic, history, music appreciation, and applied music,

2. Fundling is needed for the listering facility, including a staff position
to operate the facility.

3. Funding should be avallable for scholarships to ald in reczuviting.

A.’rt:‘
Ceramicas $2000.00
Clay Mixer 130C.00
Shelves (sllicon carbide) for firing 300¢ .00
Fire brick for re-building kilns and nsw kilas 1800.00
Pottery wheels for replacing cld equinpment {3 @ $600) 1800.00
Sla2b roller 800.00
Hand Eitzuder 125.00
Glsze Table and Storage (2 @ $1250) 2500.00

Art Education:
Display cases for jewelry and small items (4 @ $100) $ 400,00

Photography:

Ra-circulating water heaters 2 @$i% $ 300.00
Calumet WAa-~1 Temperature Controls 3@ $199 570.00
Cossen Supsr Pilolt S3C Light Heters 6@s$ 80 480,00
View canzeras ard accessories 2 @ $800) 1600.00

Painting:
Zlectrostatic alxr cleaner for use with spray paint

and a2ir brush technigues $2500.00
Ar systen for the operation of the akove includes
spray guns (6) air trushes {4) pipes and hosss 2000,00

Art Histoxys
Monies to compiels the slide collection to permit
the teaching of surveys at an adequats level $3500.00
Monles to purchase cabineis Tor housing slides and
allowing room for addition to the collection
8 @ i10 820,90
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Additional Items: It weould be desirable to have 21l classrooms and faculty
offices painted. The slide room especlally is in need of being painted as
part of the program to kzep the slicdes in good ecendition. It would be desir-
able to have facully offices carpeted.

Communications
e
1. Ejuipmeat is neaded for an audio sound studio to suppert the existing coursas
in radio productlon and performance, as well as for cinematography, and an im-
provenent of the existing television training facility.

A sericus problem exists in providing an adeguats physical snvircrment for
the existing broadcasting curriculum in several instances. The problen con-
sists of a complete lack of (or inzdequate) space, and a complete lack of {or
inadequate) equipment. For example, a curriculum of thirty-one courses sup-
ports a major in radio and television within the Departmant of Communicaticas.
Ancong those offsrings ars courses in radio production and performance, iele-
visior production 2rd performance, and film. Yet, no eguipment exists to ser-
vice radio production, even though ths courses have been on ihs books for sev-
eral vearz. Ho equipment exists to support a courz2 in radic pexformance, even
thouzh 4%, too, has baen on the books for several years. Minimal, but grossly
inadeyuate, equirment exists for the seversl courses in tslevision production
and performance. Courses in motion plciure producticn have veen part of the
curriculun for several years as well, and yet only iwo inadegcuate Super & n.m.
canerzs exist to support that entire progranm., ~Neither physiczl space nor
cquipment exists to support editing, lignting, audio, or projection functions,
integral pexts of film making.

2. Reactivation of a reguest for an addiiion to ths Fine Arts Bullding,

3. Increased funding for the mass communication/journalism area. Additional
funds are needed for instruvctional support equipment, travel, subscriptions,
and eguipment repalir.

L, Increossed funding for subscriptiocns to professiocnal publications in the commu-
nicziticns area,

Mathematins

1. Additional Tunding is needed for travel to conventions and professicnal
nzetings.

2. Increased funding is nceded for equlpment and suppiles.

Industrial Technology.
1. Increased furding is nesded for laboratcry eguipment.

2. Additicnal funds are nseded for travel to professicnal meetings.
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3. Additlonal funding is needed for summer school,
4., Additional monies are nesded for departmental supplies.

5, Increased funding is nesded for llbraxy seivices related to irdustrial
technolegzy.

6. Increased support is needed for campus security.

Allied Health

Allied Health presented derartmental needs in two groups: nursing and
humzn sarvicas, and radiologle technology.

Nursing a.d Human Servicess

i. iF‘-.lndlng is nzeded for new faculty and staff positions ia oxder %o accom=
nodate the already heavy workload.

2, Funding is neaded for faculty and staff salaries that aro Lalversity ze-
sponsibilities ard should be removed fyom grant and capitation menies,

3. Funiing is nesded for faculty to atitend workshops and seminars to continue
professional growthe

L., Funding is neaded to develop workshops io stimulate professicsal growth.
5. Funding is needed for Taculty research efforts.
6. Funding is needed for increased per mile allciments for auto travel.

7. Funding is n2eded for increassd rer diem allotments for in-stzts and out-
of-state travel.

Radiologic Technologys

1. Budgst allocations are needed for now progyam dovelopmental efforts, in
fadiologic Technology-Nuclear medicine and Ultrasonography.

Specifically, funds are needed to:

a., conduct program self-study applications

b. conduct needs assessments inventorles

¢. utilize consultant services {curriculum development)

d. dafray zccraditation fees and zervics coniracta

e. defruy the cost of faculty vicits tec accreditation headquarters

f. facilitate site visits to programs which have a2lready becn developed

2. An increase is needed in travel funds for bhoth in-state and out-of-state
travel, Thnese funds should automatically be increased as new faculty are
hired for the individual programs. These funds would enatle faculty msmbers
to:

a. participate in workshops and conferences that would enhance their teaching
eflectiveness

b. visit experimental programs that are developing innovative approaches o
the developmant of radiographers
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b
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6.

¥

3.

¢, develop expertise in the new and developing imaging itechnclogies

Increased fundinz is nseded for ths program's basic nacessitles, e.g.,
duplicating funds, slide production, papar, ctc.

Increased budget is needed for part-time faculty rconbers or guest visitors
(instmuctors) vho have expertise ir new and emerging imazing technologles.

Increasad funding 1s needed to provide copportunities to 2ttesnd seminars,
federally sponsored workshops, etc.

Increased 2llocaticns ars necessary for equipment and facilitles repair
and services.

Incr@a~e& funding is neseded for meals, e.g., luncheons for community reg; -
entatives interacting with program, prozram comxittess (advisory group,,.

Soclal Woxk

i.

Incrzased fonding is peeded for support staff,



BUDCET COMQTTER
(of the Faculty Semats)

REPCRT
Chalzesns Byron B, Rens, Ceossunications
Date: January 18, 193¢

Status of Clerical Positions in Reletion
Yo Numboxs of Fsculty
at HKU

University Peliocy on Sscretarial Hiring Fractlcss:s

According to Northern Kentucky University's Personnsli Office,
there is no University policy concerning ths nusber of faculty
needed to Justify & cexdain zaount of clerical hslp. The Parson-
nel Office indicates thit ths amount of secretarial help assigned
to 2 perticular dspartment is dependant upon the ablility of the
departiment chairman to convicce hls dsan of the nesd for a cer-
tain ascunt of clericel halp 40 weet department demarde.



Status of Faculty Positions in

Relation to Clexrical Pogitions:
NUMBER TOTAL NUMBRR O

NUMBER OF RUMBER OF FULL-TIME NUMBER O PART-TIHE HOURS PER WEEX OF
FULL-TIME PART-TIME PAUIVALRIGY  FULL-TIME WORK-STUDY FORK-STUDY
DEPARTMENT PACULTY FTACULTY {FT8) SECRETARIES STUDRNTR® STUDENTS
Communications . 3 i1 3/ 1 2 18
Allied Health '

Human Services & {2 grant 1 4 1/2 2 {1 is grant 1 20

funded) : fundad) ‘

Rureing ; 13 i 14 2 (1 18 grant i 9

funded )

Bad. Tach. 3 ] 3 i 0 v}
Pusiness 0 : k< &2 2 é 87
Education 25 ? 27 142 t L {one order &4

_ iz in for 1%
additional
work-atudy
B8O l)

"-;
1ET é 10 8 3/4 1 0 (one part- 20
tima seC.-
grant funded)
Public Administration 3 & & : | 1 &
Social Work 5 2 51/2 1 1 20
Military Sclence b (patd by © " 1 {etvil 1 (patd by the 20
U.8. Arsy) sorvant sec, Unlversity)
of the Army)
Physical Sclencs 15 1 15 3/ 1 2 35
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MR O waseR o0 FUI-TIE  SUNER OF PART-TTHR KOURS PRR WESK OF
FULL-TLIR PABT-TINS EUIVALENGY  FUII-TIME PORK-STUDY VONK-STUDY
DEPARTHENT : LAQ8TT SLACULYT ....L..J.... SECTETARIRS STUDEWTSR SIUDETTS
Literature & langunge a6 zéfmz 1979) 3% 2 b 0
: ) , 20{spwing 1330) 3 amns)
Biological Solcncea™® 10 11 9/10 1 i 13
Politissl Sclonce (3 i ?1/2 1 2 {additional 21
: scc. is grant
funded 20 hrs.
pax week)
History & Geography i3 2 15 1/2 t (1 saai- 2 15
; tlonzl porson
sarves golely .

as soe. for the
oral hiotory pem.)

Mathenatios 16 ¢ 20 /4 i : 3
Boctsl Scieros 17 z 17 1/2 1 5 69
Fine Artatse 25 W g BING 2 2 W
Peychalogy 1 3 11 3% 1 3 9% 1/2

* For the purposes of this abtudy, work-etuldy stodonts wore definsd as thoss atuienis whoos primary respon-
eibility is to ssalst the full-tims secrstory La what ave vaurlly wndersteod to be mecrstarial sctivitiess
typing, toking dictation, msimtelisiag filas, copying, errard rxumning, ote.

#* Dr, Thierst notes that v wmnsuslly lergs vumber of purchase rsguisiiicns in Blelogy (200 in fall 1979)
creatsos an upusual burden on the sworetary in Blology.

#4%  Nr, Shelton notos that considerable pressure on the escroterisl pool arises frosm an unusually large num~-
ber of purchase ordera (about 500 par year) and budgetary satters.

BOTRs The information for this report was supplied by the chalrsen of the reapestive departments or, in four
instances where chalrzen wore upevailabie, by o full-tine seorstary in the depariment. The nuaber of
full-time faculty includes the chnirwan, Brcept whors voted; the figwres vefer m,spmiiégf%ﬂ. 2)

ATLS-PANS L



Northern Kentucky University
Highland Heights, Kentucky 41076
DEPARTMENT CF LITERATURE AND LANGUAGE

TO: <onathan Bushee, Chairman, Faculty Sznate
FROM: Rcbert E. Collier, Chairman, Student Publication Committee‘&‘: A
RE: Selection of Faculty Hember to serve on Student Publication Committer

DATE: Wovenmber 26, 1979

Please ask the Faculty Senate toc select a member of the full-time faculty

for mexbership on the Student Publication Committee. This person need not
be a wmember of the Faculty Senate and should not be from either the
Literature and Language or the Journalism/Communication facultias, which

are now represented. No working knowledge c¢f any of the student publications

(Collage, The Northarner, and Polaris) is necessary, but an interest in them

as modes of student experience and communication would be helpful. Duties
of the ccrmittae include establishing procedures and approving pudgets,
interviesing and recommecding editors and acvisers, evaluating the publicatic
each se=ester {or whan appropriate), and, if nacessary, settling disputes
within cr concerning the publicationa. ¥Please let me know when the Senate

has made th2 decision.



Northern Kentucky University
Highland Heights, Kentucky 41076
DEPARTMENT GF LITERATURE AND LANGUAGE

02 Jonathan Bushes, President, Faculty Senate
FROM: 3ob Wallace, Chairman, Sponsoring Committee for Jacgues Barzun's vic
RE: Heeting

DATE: Jaauary 10, 1980

Jacques Barzun will be consulting with faculty and administration
on curricular matters during his visit to the campus in the first week
of March. Currently the consulting session is plaaned for 10 - 12 a.m.,
Friday, March 7. Place: Board Room. Topics will include current plans
for revisicn of general studies regquirements plus any other curricular
matters that szem appropriate. Chairpeople will be invited to the
meeting by Lyle Gray. Our committee is hoping that the Faculty Senate
will be able to help select the faculty members..-there may be room for
up to fifteen ~- wiuo will attend. Our comuittee is meeting on January
15 to discuss this and other matters. 1'll be in touch with you soon
thereafter.
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