
MEMO 

T-0: Faculty Assembly 

FROM: Linda Dolive, Chairperson 

DATE: October 23, 1973 

Faculty Assembly will hold its regular monthly meetin.g on Thursday, 
October 25, 1973 at 12:10 p.m. in Nunn Auditorium. There will be 
a campus phone hook-up with Covington. 

>gen.da: · 1) Curriculum Colllldttee report on proposal for establish­
ing a geology major. 

2) Faculty Affairs Committee report on guidelines for 
: tenure and promotion. 

3) -· Committee W'• report on proposals for granting of 
faculty leaves. (These reports have already been 
placed or will be placed in y~ur mailboxes before 
Thuraday'• meeting). 

4) Further discussion of and vote on submitted amendments 
to draft Couet1tut1on for a Faculty Senate. 

Tierney proposed amendment for Faculty Senate Co•titution, Article 
VII, Section F, to read: 

All meeting& of the Faculty Senate shall be open to the 
College Community. All faculty members shall have the 
same floor privileges granted to members of the Faculty 
Senate. Others may be granted floor privileges by vote 
of the Faculty Senate. 
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The regular meeting of the Faculty Assembly was called to order by 
Chairperson Dolive at 12:14 p .. m .. The minutes cf the two previous 
meet ings were approved as distributedo Chairperson Dolive then 
announced the Foreign Student Launching, 10-30-73, at 12:00 aoon and 
urged attendanceo 

Com~ittee Reports 
1~ Academic Affairs--Tierney 

a,. Research Grants have been made to 15 faculty members. 
Watch The Northerner for announcement~ Special thanks 
to Tatal!as a'nd' ZaiiTello who headed this project., 

bo Geology Proposal--the proposal, as }"Eeviously distributed 
was presented for Faculty Assembly approval., Tierney 
moved, Tatalias seconded its approvalo Passed without 
dissent. 

Co Tierney moved and Broadhurst seconded that the Associate 
Degree Program have voting representation on the Curri ... 
cul um Commi tteeo Tabled for action at the next J.'egular 
meeting of Faculty A5sembly; 

2.. Student. Affairs Committee ... -McKermey 
aa In,dicated this committee io·volved ir, the library noi$e 

problemo Received suggestions that indicate Faculty 
Assembly oppositioft to severe or legalistic punishments 
to students over this issue~ 

3o Faculty Aff airs--T.had Lindsey 
ao Credit Union•-discussio~ ce~tered on whether to form our 

own or join ·KEA Cr.edit Union .. · KEA discount cards will be 
.di:Stributed to faculty this week .. 

b., Faculty evaluation of admi,1is·trai;ors form will come to 
the Faculty Assembly for approval as sooi'! as consultatiofts 
on.it with. the admini$tration are complete& 

c .. Rank and Promotion; Tenure ...... Both propo!!lal$ were distxi­
buted for discuss-ion~ Discussion was limlted to 15 
minutese -
l., Rank and Promotion- .. corn,iderable discussio11 of the 

order of importance of it,~ms unde1~ #2 ( to Associate 
Professor) .. Discussion of whether NKSC is a 
"publish or perish" institutiona Discussion of end 
call for definition of "college and community service" 11 

Oiscussion of process of nomination to new rank­
~larified (either instituted by Chairperson of one 1 s 
department ox by the faculty member himself),. 

2" Both proposals gene~ated discussion about where 
recommendations go .. Clarification indicated they 
originate in the department, move to the office of 
Associate Dean, then -to the office of Academic Vice~ 
presid~nt, then to the offiie of the President and 
ultimately to the Board of Regents., 

3., Both proposals generated request for informing a 
faculty member of where a particular recommendation 
gets rejected .. 



New Business 
lo Committee w- .. Malloy 

Malloy moved and Broadhurst seconded approval of the 
previously distributed propo$al entitled, "Leaves of Absence 
for Child-Bearh19~ Child ... Rearing a11d Family Emergencies .. 11 

a~ generated discussion and clarification that this policy 
is for all members of the acadernic commu~ity; that 
matters of compensatior:1, reduced loads etc .. , still must 
be negotiated but such items would now be established in 
principle and must be dealt with by the departrnent(s} 
involved .. 

The propo$al was passed a!S distributed without dissent,. 

The meeting was adjourned at 12:55~ 

Respectfully submitted, 

ri.<!P, ~ (cillY) 
Lyle Gray~ secretary 

/ 
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(Revised) 

Ge.nei·a.1.: Wh.Ue the Collage adharea to the pr:.tnc!i.ple that what a rao-

ul ty m.amber a.cco.mpliahea during a given period is far lJlOI•o import,ent tJ:mn th.a 

length 0£ the period itself", nevarthele~s ,mdor the y,,~1. cirm.:nnstances certain 

certain m:hiimum periods and certain niniimm r·aquiramants in rank ara expeotedo · 

'Xhis guideline :ts not to be construed as prohibiting a. candidate of~ merit 

.trom earlier promotion; it simply deacrlbos what will obtain in the usue..1 situation" 

Raoommendations for promotions <>f enndidates in less than these periods mnst be fo:r 

acpeoially meritorious service .. It should oo noted that mere longevity in rank is 

not to be construed a.s consti tt1.t:ing in and of :t'i.salf' justii"ioation for promotion .. 

The College bases th.a criteria for p-romotion upon the acader.rl.c credentials 

of the f"aculty nembar and upon his academe parf"or.manca, with aonsidaration and 

recognition given for e:x:tra.-au.1rloular activities.. Uhile tha chs.i.rman of the 

Facn1ty memberts department shall usually nomins.te the faculty member to the Viee 

President of Academic Affairs .t"or pro1oot1.on, the in.di rldual f'aoul ty member may e.lso 

5.?rltiate his ow.n nomination& 

Promotion to the :rank or Assistant Professor, Associate Professor, er rn­
ias.Jo:r will be reco.mtnended tor cm1didate:!i meeting the prarequsi tas ot• sat::i.afn.ctory 

taa.ching per:.t."ormrmoe and years in rank as follows: 

1~ To the rank o.f Assistant Professor, under usual eirC\XtllStanoes and after a 

p~riod of .f'our yea.rs, uhan the .f'a.aulty mamber bas: 

a) made su.batantia.l pi-ogress toward t.'he doctorate; or, in certain fields: 

non-tea.ahing expel."ience ie elosely related to the teaching a:raa o..s to be 

judged equivalent to tbis standard., 

b) attainod the doctora·t.e, or in certain fields, .attained t..½.e highest 

aca.damic dagroe commonly held by persons 1.n the :particual'l:-' tea.clli.Tt.g area .• 
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®Xceptional :manner, sl.i.ch as outstanding teaching, counseling, or 

serving the community. 

2. To ·the rank of Associate Professor when, under the usu.al circumstances 

and after a period of four year1:J, the faculty member io judged to hava reached 

a distinguished level of attainment in one or more of' the f'oJ.lowing areas: 

a) Outetand1.ng Teaching: Evaluation of teaching performance wi11 come 

from recommendations from daons, department cbai:rmen, college colleagues, 

and to a certain exterrt, the formal trValuation by students. An instructor 

:may invite to hia class as observers of his teaching the ... ~sociate Dean, 

his chairman, college colleagues, and/or representatives from professional 

organizations ill his discipline. 

b) Scholarly Activities: '.l'he following evidences of scholarly activity 

occuritlg in the four calendar years prior to the date. of decision are 

variously weighted: 

i. Publication or a book 

ii. Publication of articles in scholarly or professional journsis, 

participation in exhibitions, concerts, production o:f dramas, 

or comparable activities. 

iii. lliatinguished membership in scholarly orga.nizat1.ons by 

appearance on the program or by selection as an officer. 

iv. Recognized post-doctoral study or training 

c) Service to the College: 

i. Active leadership sx,d contributions within college committees 

and student organizations. 

i:i· Dirrtinguished participation in community activities, civic 

committees or councils, civic or church pt"ojects, or gove1"Dment 

activities ln l.rhich leadership and mtpport of college faculty 

members are appropriate, 
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ill. Lectures, addresses, appearances on broadcast media, and other 

formaJ. public appearances. 

~- To the rank of' Professor: When the faculty member has clearly diatingirlshed 

himself' beyond the etaIJdards set for promotion to Associate Prof.easer. T'ne College 

reserves this raIJk for those faculty members who have demonstra:ted exceptional skill 

in e£f'ective teaching, creative work, a1Jd/or special service to the College. 

I£ a faculty member disagrees with the decision of hie chairman and the Vice 

President tor Academic Affairs concerning his promotioD, he may appeal the decision 

to the Faculty Af':taira CoDJDittee of the Faculty Assembly. After investigation, the 

Committee shall make a recommendation to the Vice President for Academic Af'faira. 

(For appropriate procedures, please see the by'-laws or the Faculty Affairs Com­

mittee of the Faculty Assembly. 

AdJl!i.Distrators havil>g faculty status shall deal directly with the 

Vice PresideDt £or Academic Affairs who will make recommendations for promotion 

and tenure to the President 0£ the College. 



PROPOSED GUIDELINES FOR GRANTING OF TENURE 
. -" ~Revision i'rf " 

Consideration ot the granting of temxre to a faculty member occurs when 

that indirtdual has demonstrated continued grovth and has reached a disti.nguiahed 

level of attaimnent in teaching9 (For a non-teaching factlty m0111ber, competence 

will be judged by hie administrative superior on the indivldualfrs ability to 

meet the professional requirements and responsibilities of his :position.) The 

usual minimum aIDOW.'lt of time tor the probationary period is three years. It is 

recognized that there may be exceptions to thls 9 'based on a distingaiahed recor.J 

of eerrlce to another institution~ 

The chairman and the tenured members of the candida:te 'ie department e'JhaJ.1. 

evaluate the faculty member. The department chairman usually shall initiate 

tenure recommendations. HO'W'ever, an indh'idual faculty member my initiate hls 

ow nomination. (If an individual is a member of two depar~Glllenta or ~as both 

teaching and non-teaching duties, judg,m,mta of both department chairmen or both 

his supervisor and the chairman shall be used in :reaching a tenure decision. ) 

The reca.mmendationa, proceed to the Associate Desns, then to the Vice-President for 

Academic ~airl\J, to the Preatident, and then to the Board of Regente. Of'ticial 

notitication of the gnmting of teirure comes tran the President'~ Of'fice to the 

tacwl:ty member, his department chairman, the Associate Dean, and the Vice­

President tor Academic Affairs. Should a faculty member not receive tenure at 

the time when he believes he should, he may require f'rom his chairmm> or superior 

a written statement citing the reasons he was not recommended. If still un-

11atisfied, he may present his case before the Facruty- Atta.ire Committee of' the 

Faculty Assembly-o 'Thia body, after an investigation II inclu.ding the preaentation 



. of the views of the cha.i.rma.n l5.lld of other department members who may wish to 

0.oce tenure :1.s grantedsi se:r·dce or the f'aculty member shall be terminated 

only for extreme cause, except ill the case of retirement because of age or 

under extraordinary oircUll!£.ftlmceis beca'W!e or the College'o demoDstrable 

:.financial exigencies ., 

Finally, it is noted that the probationary period may be longer than 

.) years, i.f the ta cul ty member has not yet · JD.et, to ·the l!!atisfaction or the 

College 11 the criteria tor the granting of tenure. However, the non-tenured 

status of a faculty member will at no time, in itself, be grounds for non­

reappointment ol the f"acul ty member. 



To: 
From: 

M1ambers of the Faculty Assembly 
Committee W 

These leave policiesf p~oposed for inclusion in the Nl<SC Faculty 
Handbook 0 are ilit®nded to clarify the ex:!.sting situation con.earning 
lfiaveso In practicai) ·aeveral of these leav~s presently exist; however" 
thay &4a not sat forth in a standard formo 

The proposals will be discussed at the next 1\laeting of the Faculty 
Aasmnbly = Thursda.Yri October 25., 



PROPOSED COMMITTEE W STATEMENT ON LEAVES 

Sick Leave: It is recognized that a staff member may become ill 
or injured through no negligence of his own, and therefore, unable 
to perform his assigned duties. In the case of an unforeseen ex­
tended illness, a leave of absense with pay will be granted to 
full-time faculty members as a means of protecting the re-employ­
ment rights of the faculty member during the absence from his 
position. The sick leave may extend until the time that disability 
coverage begins. 

Civil Leave: The college encourages its faculty as citizens to 
perform jury duty when called. The faculty member when serving 
as juror will receive his full college salary. 

Military Leave: A leave of absence for extended active military 
service is granted to eligible faculty members as a means of 
protecting the re-employment rights of a regular full-time faculty 
member during absence from his position. Military leave of absence 
in service of the Armed Forces of the United States shall be 
granted when a faculty member is required to perform such service. 

Leaves of Absence for Child-bearing, Child-r•aring and Family 
Emergencies: Such leaves will be granted to assist faculty members 
with parental responsibilities in meeting their obligations both 
to their professional careers and to their families, and to pre­
vent the loss . to the institution and to the academic community of 
substantial professional skills. 

The conditions and duration of compensation for short-term leaves 
for pregnancy, child-birth, or family emergeucies involving 
spouse, arents, or children, should be analogous to those for 
leaves granted for sickness. 

Faculty members on long-term leaves (one academic semester) should 
receive the same considerations with respect to salary increments, 
insurance coverage, retirement annuities, and the like, as are 
received by faculty members on leave for public or private service 
outside the institution. The alternative of a temporarily reduced 
workload should be available to faculty members with child-rearing 
responsibilities. 

Procedure for Obtaining Leaves: The procedure for obtaining short­
term or long-term leaves shall be initiated at the departmental 
level. The faculty member,or his designated representative, shall 
contact his department chairman as soon as possible, in order to 
plan adequately for that member's absence from the department. 
The department chairman, in consultation with the department, shall 
then recommend such leaves to the Vice-President for Academic Affairs. 

For faculty members not on tenure, a period of leave should normally 
count as a part of the probationary period. However, when the leave 
is of such a nature that the individual's development as a faculty 
menber while on leave cannot be judged, or when the leave is for 
purposes other than scholarly, the individual should be allowed, on 
his request, to have the tenure decision postponed for a period equal to 
the length of the leave. This should be done by an agreement, 
preferably in writing, made prior to the leave and clearly understood 
by the individual, by his department, and by the administration of 
the College. 



LEAVES OF ABSENCE FOR 
CHILD=BEARING, CHILD=REARING, 

AND FAMILY EMERGENCIES 

PURPOSE OF -THE LEAVES 

Committee W recommends that colleges and universities provide 
leaves of absence to faculty members for child-bearing, child=rearing, 
and f~ily emergencieso Such leaves are to assist faculty members 
with parental responsibilities in meeting their obligations both to 
their professional careers and to their families, and to prevent the 
loss to the institution and to the academic community of substantial 
professional skills~ 
· Career patterns of academic men and women varyo Academic women 
differ in their desire to continue or to interrupt their professional 
careers during the child=bearing and child-rearing years.. Couples 
differ in the extent to which they wish to share family responsibil1t1eso 
Som~ faculty members may wish to take a leave or absence from their 
professional positions to care for their children, others wish to 
combine parental and professional responsibilities, while still others 
prefer to retain their professional affiliation on a full~time basis 
througnout their child-bearing and child-rearing yearso 

An 1nstitution°s policies on faculty appointments should be suf­
ficiently flexible to permit faculty members to combine family and 
career responsibilities in the manner best suited to them as profes­
sionals and parents◊ This flexibility requires the availability of 
such alternatives as longer-term leaves or absence~ temporary reduc~ 
tions in workload with no loss of professional status, and retention 
of full=time affiliation throughout the child-bearing and child~rear= 
ing yearsc 

Institutional policies which require the termination or the 
appointment or a woman faculty member because she becomes pregnant 
renalize the 1ndividual unfairlyo Moreover, policies which mandate 
the timing and duration of a leave of absence for pregnanc~ and 
childbirth do not take cognizance of particular medical needs or 
individual circumstanceso Institutions which customarily or by 
po Icy a"llow paid atrsences for illness or temporary disai>ility, 
but which deny equivalent absences for disabilities resulting from 
pregnancy or childbirth, discriminate against womeno1 Allowing 
leaves of absence for illness or temporary disability only in cases 
where faculty members are themselves ill or temporarily disabled 
disregards the need to provide short=term care for family members 
in serious emergencies., In addition 1 t may prevent f'ath~s,rs from 
assuming responsibilities in connection with the birth or childreno 
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SHORT- TERM LEAVES OF ABSENCES FOR CHILD-BEARING AND FAMILY EMERGENCIES - ··-·····-·· ---.. ·----.. -·-.. ·-·-· ·•·•••·-•--------·-- ·•-•·-·•--···---•~• .. -· -- -~-- -···· -

Most colleges and universities provide tor paid short-term 
leaves of absence, through formal or informal arrangements, for 
faculty members who are ill or temporarily disabledo The conditions 
and darat ion or compensation for short-term leaves for pregnancy-_, 
chil dbirth, or family emergencies involving spouse, parents, or 
children, should be analogous to those for leaves granted for temp­
orary disability or personal emergencieso The timing and duration 
of ab~ence in such cases should be determined by mutual agreement 
bet ween the faculty member and the institution, and ~roul.d .be 
based on medical need, the requirements or the educational program~ 
ana individual circumstances, Compensation during short-term 
leaves of absence for child-bearing or the serious illness or a 
family member should be consistent with customary institutional 
practices in cases of illness or temporary disability* 

LONGER..,TERM LEAVES OF ABSENCE FOR CHI LO-REARING . - .... .., .. 

The rearing of children should be considered appropriate grounds 
for a leave or absence or a semester or more, and such leaves should 
be available to both men and women faculty memberso The timing and 
duration or such leaves '.should be determined by mutual agreement ~ 
between the faculty memb~:t· am the institutiono Faculty members on 
child-rearing leaves should receive the same considerations with 
respect to salary increment ' , insurance coverage, retirement 
annuities, and the like, as are received by faculty members on leave 
for public or private servi~e outside the institutiono 

The alternative or a temporarily reduced workload should be 
available t~ faculty members with child-rearing responsibilities, 
(see Committee W0 s Statement on Senior Appointments with Reduced 
Loads)., 

Individual and institutional obligations in connection with 
such leaves, incl uding the timing or a tenure decision, should be 
those set forth in t he applicable provisions of t he Statement or 
Principles on aves or Absenc.eo 

!See the 1972 Sex Discrimination Guidelines or the Equal Employ­
ment Opportunity Commissiono 



MEMO 

!l'O: Mfl1UJG"B of Paaut.ty Aaasmb1.11 

FROM: Ad Hoo Ccnr£ttu fozt Paout.ty Stmats Conatitu:tum 

SUBJEC'R: Subet-ttuu Amanancmt 

D/Jff: OotoZ,.z- 24, 19?S 

Altti.ou XI ahaZ.t %'sad aa fol.'l.tNs: 

!l!hi.tt oonatitu1:um sha1,1,. taks effBOt as of Maztoh 1, 2914 .. 
!f:hs fu-st 11?.eotum shaZ.1. bf, pztssldsd. ova by an Ad Boo Comti:btee 
'lt1lth ths •Z..Oti.on of ftv11 oonrntttst1 mtllrlbSl9s i.n the fi.z,st 'WO 
weka of P~, 19?4. 




