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FACULTY SENATE MEETING 
OCTOBER 23, 2000 

3 P.M.-U.C. Ballroom-NOTE LOCATION! 
AGENDA 

Call to Order, Adoption of Agenda 

Approval of Minutes - September 25, 2000 meeting 

Guests 

Dr. James C. Votruba 
Greg Stewart-Enrollment Management 

Officer Reports 

• President 

• Vice-President 
Health Insurance 

• Secretary 

• Parliamentarian 

Committee Reports 

• Benefits 

Carol Bredemeyer 

Jeff Smith 

Ted Weiss 

Steve Weiss 

Clinton Hewan 

• Budget Chenliang Sheng 

enate 

Voting Item: Budget Priorities (to be distributed before the meeting) 



• Curriculum Michelle Roszmann-Millican 
Voting Item: B. S. N. Four Year Traditional Baccalaureate Program 

1. The UCC approved on Octobers, 2000 a traditional four year 
baccalaureate in Nursing (BSN). This program will have an optional 
exit point after 6 semesters at which point the student would receive an 
associate degree and be eligible to take the licensing examination. 
They would be awarded a bachelor's degree after two additional 
semesters of study. This brings the Nursing program into alignment 
consistent with the department's accreditation requirements. The BSN 
will provide additional program options for students and continuity for 
those seeking licensure and a baccalaureate degree. See UCC web site, 
http://access.nku.edu/ucc, and click on meeting schedule, agenda, and 
minutes for 1015/00. Scroll to Professional Studies A. Nursing. Next 
click on Four-year Traditional Baccalaureate that will link you to the 
proposal. VOTING ITEM-Requires majority vote for approval. 

*Please download, if you wish, a hard copy or see the UCC representative 
from your discipline/department for assistance. 

**Please call Michelle Roszmann-Millican, 6039, or e-mail 
millican@nku.edu for additional assistance with the web site process if you 
encounter difficulty. 

• Elections Tom Cate 
Voting Item: Faculty Handbook changes for Elections Process 

• Professional Concerns Ray McNeil 
Voting Items: Student Disability Appeals Process 

Old Business 

New Business 

Adjourn 
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Senators Present: (as per sign-up sheet) S. Barty, R. Brautigan, C. Bredemeyer, G. Clayton, C. 
Frank, L. Ebersole, S Fink, C Frank, P. Goddard, D Gronefeld, G Grout, C. Hewan, R. Jenisch, 
R. Kempton, V. Kumar, J. Martin,, C. McKenzie, R. McNeil,, W. Recker, M. Roszrnan
Millican, W. Recker, C Ryan, C. Sheng, , J. Smith, M. Stavsky, K. Vogler S. Weiss, T. Weiss, 
W. Wood, S. Zachary, C. Zaher 

Senators Absent: J Bales, D. Curtin, R. Holt, P. McCartney, B. Mittal, L Noyd, B.Thiel, 

Visitors: (who signed in, legibly) G. Scott, M. Huening,. T. Cate, J. Hoikonfeld?, C. Ageneborg, 
R. Redding, M. Ryan, G. Wells, S. Dessner, M. Anderson, G. Stewart 

The meeting was called to order by President Carol Bredemeyer at 3 :03 pm. 

The minutes of the September meeting were accepted, as was the agenda. It was noted that Chuck 
Frank has replaced Dan Curtin as the Senator from Mathematics. 

Carol then introduced President Votruba, who made the following comments: 

1. Gorden Davies has met with community groups in northern Kentucky and has been generally 
complimentary towards NKU. 

2. The President fears a "war" in the next legislative session as many of the other universities and 
their supporters want to return to the prior funding ways. 

3. Greg Stewart now has dual reporting responsibilities: to both the Provost and the VP of 
Student Affairs. 

4. The President has met with the Executive Committee of the Senate about the RIP program. 
The President allowed that collegial governance might have been "short circuited" by his recent 
letter that stated that the RIP program would not extend beyond this academic year and that 
there had been insufficient consultation with the Senate on this issue. A second letter will be 
sent out shortly. Nevertheless, the President contended that the president RIP policy has 
serious shortcomings and that, in his opinion , it had evolved into what many faculty believe to 
be an entitlement. He indicated that he would be unwilling to fund the program after this year. 

5. On General Education: President Votruba said he would not send anything to the board 
without Senate approval. 

6. On a new College of Education. He would support such a college, now recommended by the 
School of Education, if it could be supported financially. 

Greg Stewart then gave a succinct overview of current enrollment data and trends. 



,. 

Officer Reports: 

Carol (President): 

I. The new updated version of the Faculty Handbook has been distributed. 

2. A "wellness fair" will be held on November I. 

3. The new Science Building is on schedule and on budget. 

4. Faculty are reminded that it is NKU policy not to sell review book copies to buyers. 

5. Senators should urge their colleagues to become familiar with the proposals for Gen Ed 
revision, an issue of the highest importance. 

Committee Reports: 

Benefits: Retirement planning workshop will be held October 26. Information about NKU 
retirement plans and TIAA/CREF will be available. 

Budget: The Committee's list of budget priorities was distributed. The normal rules of notice 
needed to be suspended to consider this recommendation; this was done by a 2/3 voice vote (no 
dissenting votes). The list of priorities was accepted by voice vote, no dissenting votes were 
audible. 

UCC: Voting item: Information about the proposed BSN program had previously been 
distributed. The program was approved without dissenting vote and thus met the required 2/3 
majority. 

Election Committee: Handbook changes were distributed on new election procedures. Consistent 
with the day's laudable harmony and unity, the changes were accepted with no negative votes, thus 
meeting the 2/3 requirement. for handbook changes. 

PCC: A document was circulated that outlined procedures for "accommodation appeals." Passed 
unanimously. 

There was neither old nor new business and, as a result, the meeting ended cheerfully at 4:05 p.m. 

Respectfully submitted 

Ted Weiss, Secretary 



FACULTY SENATE VOTING ITEM 

In response to a proposal from the Elections Committee, the Professional Concerns 
Committee submits the following recommendation for changing the terms of office for 
these committees. 

Complaint Advisory Committee: increase the term of office to two years, with staggered 
two year terms . . 

Financial Exigency Gommittee: increase the term of office to three years, with 
staggered three year terms. 

Peer Review Hearing Committee: increase the term of office for the alternates to two 
years. 

Peer Review Advisory Commitee: increase the term of office for trhe alternates to two 
years. 

Rationale: We have had a continuing lack of volunteers each year at election time; 
increasing the terms of office may eliminate some of the annual scrambling for qualified 
candidates who are willing to serve. 
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Proposed Changes in the Faculty Handbook 

A. For the Complaint Advisory Committee: Article XIV Grievances, C. 
Complaint Process, 3. Advisory Committee, first paragraph (seep. 78) 

Present Language: Each college shall elect one at-large member to serve on the 
Advisory Committee. The members shall serve staggered two-year terms. The 
election will be conducted by the Faculty Senate at the time of the other Faculty 
Senate elections. Members of the Advisory Committee will be full-time tenured 
faculty. 

Proposed Language: Each college shall elect one at-large member to serve on 
the Advisory Committee. The members shall serve staggered two-year terms (1 
July to 30 June). The election wil.! be conducted by the FaeHlty Senate at the time 
of the other Faeulty ~enate elections according to the schedule of elections 
developed by the Elections Committee of the Faculty Senate. Members of the 
Advisory Committee will be full-time tenured faculty. 

B. For the Financial Exigency Committee: Article X Separation, H Financial 
Exigency Policy, 4. Establishment and Operation of the Financial Exigency 
Committee, a. Committee Composition, (1) (see pp. 45-6) 

Present Language: Five (5) faculty members who are either tenured or tenure
track faulty to be appointed by the President from an existing pool of eight (8), 
who shall serve staggered three-year terms, chosen from all eligible faculty at a 
general election conducted annually by the Faculty Senate. The President shall in 
his selection ensure a broad representation of programs and departments. [The 
Faculty Senate is authorized to constitute the eight (8) elected faculty members as 
a continuing committee of the Senate to study the University's financial condition 
when a funding crisis may be imminent and to assess possible ways of meeting 
such a crisis.] 

Proposed Language: Five (5) faculty members who are either tenured or tenure
track fauity to be appointed by the President of the University from an existing 
pool of eight (8), who shall serve staggered thfee year two-year terms (1 July to 
30 June), chosen from all eligible faculty at a general by an election conducted 
annually according to the schedule of elections developed by the Elections 
Committee of sy the Faculty Senate. The President shall in his/her selection 
ensure a broad representation of programs and departments. [The Faculty Senate 
is authorized to constitute the eight (8) elected faculty members as a continuing 
committee of the Senate to study the University's financial condition when a 
funding crisis may be imminent and to assess possible ways of meeting such a 
crisis.] 



C. For the Peer Review Committees: Article XIV. Grievances, B. Peer review 
Process, 2. Composition of the Peer review Committees (seep. 74a) 

Present Language: 

b. The members of the Peer review Committees will be elected at large by the 
full-time faulty of the University eligible to vote for Faculty Senators. The 
election shall be conducted by the Faculty Senate Elections Committee. 
Nomination shall be sought from all full-time faculty eligible to vote for Faculty 
Senators. 

c. Members of the Peer Review Committees must be tenured full-time faculty. 
They shall serve staggered two-year terms to provide continuity of membership. 

d. Elections shall be held during the first full week of November to fill 
membership terms which expire at the end of December 31 of that year. Members 
shall be elected by frequency of votes. Membership on the Peer Review 
Committees should be from a broad representation of the University; therefore no 
department will be represented by more than one faculty member on each 
committee. 

Proposed Language: 

b. The ·members of the Peer review Committees will be elected at large by the 
full-time faulty of the University eligible to vote for Faculty Senators. The 
election shall be conducted by the Faculty Senate Elections Committee. 
Nomination shall be sought from all full-time faculty eligible to vote for Faculty 
Senators. 

c. Members of the Peer Review Committees must be tenured full-time faculty. 
They shall serve staggered two-year terms (1 July to 30 June) to provide 
continuity of membership. 

d. -E!-ootiew...-§h-al:l~-he!d during the first rail week of November to fill 
membership terms whioh eMpire at the eRd of Deoember 31 of that year. 
Elections will be held -according to the schedule of elections developed by the 
Elections Committee of the Faculty Senate. Members shall be elected by 
frequency of votes. The top five, according to frequency of votes, will 
constitute the Committees, and the next five, according to frequency of votes, 
will be the alternates to the Committees. In event of a tie, the matter will be 
settled by the Elections Committee, with . the advice and consent of the 
affected individuals and the President of the Faculty Senate. Membership on 
the Peer Review Committees should be from a broad representation of the 
University; therefore no department will be represented by more than one faculty 
member on each Committee. 

.., "' . . 
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Professional Concerns Committee 

Voting Item for Faculty Senate 

The Teaching Effectiveness Task Force is a committee of three faculty who 

have prepared a report on the evaluation of teaching effectiveness. They 

have submitted their report to the Professional Concerns Committee, where 

it is currently under review. Senators who are interested in obtaining a copy 

of the report should contact their department's PCC representative. 

One of the recommendations of the report is to adopt an online system for 

the administration of student evaluations to replace the paper forms currently 

used for most classes. In order to evaluate the feasibility of such an 

approach, the Task Force has requested approval/support for a pilot study. 

The first phase of the study would involve up to 20 classes and would be 

carried out this fall. If approved, the following resolution would endorse the 

study and serve as an invitation for volunteer participants. Interested faculty 

can contact Phil McCartney or Gary Clayton for further information. 

"We recommend the pilot study associated with the 

Teaching Effectiveness Task Force (TETF) report begin as 
soon as is possible. We invite volunteer participation of 
tenured faculty in _that study, but only after obtaining the 
approval of their department chair. We recommend that 
faculty participants in the fall 2000 portion of the study 

have the option of their class answering the questions 
currently utilized by their college, or the questions 
recommended by the report of the TETF - and/or some 
combination of those questions." 
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