
TO: 

FROM: 

DATE: 

RE: 

All Faculty 

NKU FACULTY SENATE 

MEMORANDUM 

Billie Brandon, Secretary, Faculty Senate 

February 11, 1982 

FACULTY SENATE MEETING 

The next meeting of the Faculty Senate will be held on February 
22nd in the Ballroom, University Center at 3:05 p.m. 

AGENDA 

I. Additions to/deletions from the agenda. 

II. Minutes of the January 18 meeting. 

III. President's Report 

A. Financial Exigency Policy 
B. Faculty Activities Directory 
C. Faculty Regent Elec~ion 
D. Political Action Committee 

IV. Old Business 

v. Committee Reports 

A. Curriculum Committee 

B. Professional Concerns Committee 

c. Budget Committee 

D. Faculty Benefits Committee 

VI. New Business 

VII. Adjournment 



MINUTES OF THE FACUL'IY SENATE 
February 22, 1982 

Senators Present: Mike Gray 
Gary Johnston 
Paul J0seph 
Jim Kinne 
Glen Nazis 
Peter Schiff 
Rosetta Mauldin 
George Goedel 
Frank Dietrich 
l.Dis Schultz 
Byron Renz 
Vernon Hicks 
Macel Wheeler 
Jerry Warner 
Kay Cooper 

Senators Absent without Alternates: 

Guests Present: 

Richard ward 
Kathy Brinker 
Joseph Ohren 

Diana. Duffin, Fine Arts 

Jonathan Bushee 
Larry Giesrnann 
Susan Kissel 
Art Miller 
Debra P~e 
Torn Rambo 
Mike Ryan 
Frank Stallings 
Edwin t-Jeiss 
Billie Brandon 
Rachelle Bruno 
Tom Cate 
Pam Juengling 
Donna Bennett 
Donald Cobb 

Julie Gerdsen 
Richard Snyder 
David Elder 

Linda Net-:m.m, Chase Law Library 
Jeffrey Williams, Faculty Regent 
Lyle Gray, Provost 
Jim Ralrage, History 
A. D. Albright, President 

I. Call to Order 

Debra Pearce called the meeting to order at 3:07 p.m. 

II. Additions to/deletions from the agenda. 

none 

III. Minutes of the January 18 meeting 

Motion was Irade by Tom Cate and seconded by Tom Rambo to approve 
the minutes of January 18. Motion carried. 

IV. President's Report - Debra Pearce 

A. Faculty Activities Directory 

Dr. Pearce first addressed the topic of a Faculty Activities 
Directory as proposed by the office of the Provost. She indi
cated that the Executive Corronittee has considered such a pro
posal, which is designed to provide infomation on the research 
and interests of faculty members, and endorsed same. They have 
mmdated that a conmi ttee be fomed to work with the Provost's 
office in developing the directory and invited the suggestion 
of names of individuals interested in pursuing this project. 
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B. Financial Exigency Policy 

Dr. Pearce welcomed Dr. Albrie;ht to our meeting and armotmced 
that the latest revision of the policy by the administration had 
been made available to the Faculty Senate. This policy was dis
tributed to Senators present and is substantially the same as the 
one distributed recently to all department chairs. She annotmced 
that a special meeting of the Faculty Senate had bee11 scheduled 
for Monday, 1-f.arch 1, for the purpose of discussing the revised 
policy. Dr. Pearce indicated that she will ask the Senate at that 
meeting to either endorse or not endorse the policy and will 
recommend that any endorsement should include a proviso that at 
least the 8 elected faculty members will ma.intain standing com
mittee status on this issue and that they be given free access 
to all budgetary involvement of the University. Dr. Albright 
agreed that he foresaw no problem with this concept. Dr. Pearce 
urged the Senators to study the document, share it with departmental 
Colleagues and solicit their opinions, as well as encourage them 
to come, for the March 1, meeting. 

Dr. Stallings asked at which Board meeting this policy would be 
presented, and Dr. Pearce stated that it is anticipated that it 
will be presented at the March 9 meeting. She indicated that if 
the Senate chose not to endorse it at the special meetine March 1, 
then directions for our Faculty Regent should be given regarding 
what information he should convey to other Regents. 

Dr. Albright was given the floor at this time to discuss the an
ticipated biemal budget for NKU. Discussing the conflict sur
rounclirig the Cotmcil (on Higher Education) proposed mission 
fonnula ftmding, Dr. Albright indicated that Northern will likely 
benefit regardless of the outcome. It is anticipated that Northern 
will get almost a million dollar increase in the firs:_t year and a 
1. 5 million dollar increase in the second year exclusive of oper
ational funding. He indicated that Northern Kentucky University 
should get something like a 6. 2 or 6. 4 percent increase the first 
year and 7. 2 percent the second year which would be the largest 
increase among the institutions. He was reasonably sure that 
with that arrount of m::>ney plus the increased revenues as a result 
of raising tuition, plus additional revenues from increased 
enrollment that the tmi versi ty would be able to do better than 6% 
or 796. He stated that salary increases in the next biennum would 
be more dependent upon student payment than at any other time in 
the past. 

Dr. Albright asked if the Senate would be willing to add another 
i tern to the Agenda of next week's meeting as he would like to talk 
about program review. The Ir.atter of program review was removed 
from the exigency policy upon the Senate's recommendations, he 
indicated. 

Dr. Pearce asked if there would be written material for the Senate 
to vote upon to which he responded in the negative. He said he 
wished to alert the Faculty Senate that it would be well to start 
to develop a policy, and even though it ma.y never be used, to 
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begin addressing it at this time. He indicated that he would outline 
what he thinks that kind of policy ought to include and what the 
major points would be. 

Regent Williams asked Dr. Albright what would be the possibility, 
in his judgement, of a financial crisis striking the University in 
the next nine IIDnths. Dr. Albright indicated that such was not an
ticipated unless it corres from the Federal level. The impact of 
Federal cuts on state institutions, he indicated, were difficult 
to assess. 

C. COSFL (Congress of Senate faculty Leaders) Heeting 

Dr. Pearce reported on the meeting she attended recently with the 
Congress of Senate Faculty Leaders and Governor Brown in Frankfort. 
She stated the reason for the meeting was to discuss faculty sala
ries -v.d.th the Governor and the fact that in this year's report he 
had not made any specification or even eluded to an increase in 
faculty salaries, whereas in previous years there had been some sort 
of statement saying approxi.JI!ately -- such and such increase in 
faculty salaries could be expected, so the Congress of Senate 
Faculty Leaders asked that he include some sort of statement on this, 
she reported. She indicated that since 1973, the purchasing power 
in real dollars of faculty salaries had decreased 28% according to 
the statistics presented by the Congress. (This document will be 
put in the Llbrary for future reference). 

Dr. Pearce related comments made by Governor Bru~vn (taken out of 
context) such as: 

"We pay whatever the rrarket place pays for." 
"Teachers love doing it." 
"You must take into account the satisfaction of your job." 
"\>Je are in a recession. " 
"We make it too easy to go to college." 
"I have a nephew with a history degree that had to go into 
computer programing to get a job." 

About the Council of Higher Education, he stated that there has 
never been a council that was willing to put its teeth into its 
recommendations. 

D. Faculty Regents Election 

B¥ron Renz stated the Faculty Regent Election Committee had met 
and was working on 3 different items - a set of procedures that 
the Comrni ttee will discuss and then recorrmend to the Executive 
Cornni ttee and to tr.'1e Faculty Senate; the call for nominations; 
and the ballots that are to be used for the next election. He 
related the committee would be meeting the next day to review the 
v;ork being done by the individual members: 

Paul Joseph, working en call for nominations. 
Geri Rouse, v;orking on ballots. 
Art Hiller and Byron Renz, working on the procedural steps. 

Shortly after this meeting, they will report either to the 
Executive Committee or the Senate. 
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E. Political Action Cornmi ttee 

Dr. Pearce related that COSFL has suggested that the Faculty 
Senates in the State of Kentucky look into forming individual 
Political Action Conrni ttees. This would be a committee of faculty 
who would interac. t with and inform state legislators in the local 
area of faculty concerns. NKU already has a system of interacting 
with the local legislators, she indicated, and Pn:>voLt Gray ex
plained the existing process. Dr. Pearce stated the Executive 
Committee did not recommend establishing a Political Action Com
mittee, saying this was information for the Senate to consider. 

Byron Renz stated that at the COSFL meeting he attended in January, 
at which this subject was discussed, it was suggested that all 
Senates at least look into the possibility of establishing either 
a Political Affairs or Political Action Committee. He indicated 
that at least two other regional universities had done so. He then 
explained that a Political Affairs Comnittee differed from a 
Political Action Committee in that it was primarily informational 
in nature whereas the latter is generally considered oore activist 
(including lobbying activities). He recommended the Senate consider 
the possibility of forming either of these. 

F. Administrator Evaluation Corrmi ttee 

Dr. Pearce gave a brief report on the ad hoc Cornmi ttee for the 
Evaluation of Administrators. She indiCated that the Committee 
has been meeting and making good progress. She distributed criteria 
that was developed for the evaluations and asked that Senators 
review this and share it with faculty in their departments. She 
stated they should see which points should be deleted or added to 
the list. The Corrmi ttee had discussed having a rating system 
similar to that on the student evaluations. Also the Cornmi ttee 
is looking into what academic administrative positions to evaluate. 
She is to receive an organizational chart from Dr. Scholes office 
which will be used to make this determination. She said if there 
were questions or suggestions, please feel free to call the members 
of the ad hoc Committee: Frank Steely, Bill vlorley, Joe Price, 
Nick Melnick or Debra Pearce. 

G. Senate Meeting with Regents 

Dr. Pearce related that the meeting with the Regents t.-1as postponed 
and a new date had not been set. She indicated that they would be 
asked at the March meeting to commit to coming early to the April 
meeting in order to have an infonra.tional session with the Faculty 
&::nate and tour specific areas of campus. 

V. Old Business 

none 
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VI. Committee Reports 

A. CUrriculum - T. Cate 

Dr. Cate stated that sometime in the future he will circulate to 
members of the faculty a notice concerning a film which is present
ly in Darryl Poole's office. The film deals with Cormron Learning. 
The purpose of the film will be to introduce the concept to faculty 
to see t.ow it differs from what we call General Studies. He en
couraged all faculty to view the film. 

Dr. Cate reported on the progress of meeting with various Universi
ty constituents in order to develop a clear process for c'l.liTicultnn 
and catalog additions, deletions, etc. A finalized process for 
each will be forthcoming. Meetings have included Deans Kaplan 
and Poole, Phyllis Weeland, Registrar, and John Thieret, University 
Editor. 

B. Professional Concerns - T. \.Veiss 

The Comni ttee is working on a few relat~.vely minor changes in the 
Faculty Handbook, which will be ready for the next Senate meeting, 
and a possible proposal on Senate involvement in Program Review. 

Dr. Gray said that it seemed appropriate that before July 1 the 
Professional Concerns Corrmi ttee or the Senate propose a way in 
which the Handbook should be amended. Dr. Pearce related that that 
was brought up at the last Executive Cornni ttee meeting and is being 
looked into by the Professional Concerns Cornni ttee now. She stated 
that there is currently nothing in the Handbook that specifies how 
to make a change. Also . she stated it would be far better to keep 
the Handbook continually updated, rather than to have to rewrite 
the entire document as they did last year. This may mean another 
standing corrmi ttee of the Senate, she stated. 

C. Budget Committee - D. Snyder 

Dr. Snyder could not be present so Dr. Pearce relayed his report. 
She indicated that the Budget Corrmittee had completed the develop
ment of a Faculty Budget Priority Survey which would be distributed 
in the next week. 

She stated that a preliminary report on developing merit criteria 
has been completed. She indicated that the end re:oort should 
define meritorious conduct university-wide in an effort to avoid 
inconsistencies between colleges and within or between departments. 
This report should be completed in the next two or three weeks. 

She reported that a salary report comparing NKU and benchmark 
institutions is currently underway and srould be available in the 
near future. 
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D. Faculty Benefits - L. Giesrnann 

Dr. Giesmann read a list of people ( 12) who were awarded Sabbatical 
leaves as follows: 

Sabbatical Leaves 1982-83 

Anderson, Barry 
Booher, Kevin 
Johnson, Janet 
Kempton, Robert 
McKenny, James 
l'-1iller, Janet 
Pearce, Debra 
Ramage, James 
Rutledge, Mary Ellen 
Schneider, Fred 
Stallings, Frank 
Ward, Richard 
tvilliams, Jeffrey 

Fine Arts 
Fine Arts 
Education 
Physical Science 
Mathematics 
Education 
Biological Sciences 
History 
Steely Library 
Chase 
Literature/Language 
Political Science 
~-lis tory 

He reported that d sub-corrmittee is currently evaluating Project 
Grant applications (27) for recommendations which are due in the 
Provost's office by March 15. 

The cormni ttee will be making suggestions of amendments to com
mittee Bylaws pertaining to deadlines, he indicated. 

In response to a question by Senator Gray concerning the family 
portion of the Delta Dental Plan, Dr. Giesmann indicated that the 
appropriate percentage has not yet signed up so that it is not 
yet in effect for family merr.bers other than employees but that 
the option will remain open indefinitely. In response to a 
question from Senator Goedel, Dr. Giesmarm indicated that he 
would see if the lack of participation was corning primarily from 
faculty or staff. 

VII. Ad j O'l.li'I'llilel1t 

Mike Gray made the motion for adjournment. Tom Rambo seconded. 
Meeting adjourned at 4:00 p.m. 

Billie Brandon 
Secretary 
Faculty Senate 
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TO: All Faculty 

NKU FACULTY SENATE 

MENORANUJM 

FR: Billie Brandon, Secretary 
Faculty Senate 

DA: February 25, 1982 

RE: Faculty Survey/Budget Priori ties 

Please review and return the attached survey to your department 
represenative on the Faculty Senate Budget Committee. See list bel0\-1: 

Education - D. Cobb 
Business - J. Gerdsen 
Nursing - R. Tobler 
T.O.E. - J. Kinne 
Public Administration- J. l.Dve 
Social V.Jork - R. Mauldin (Senator) 
Comnunications - M.A. Renz 
Library - N. Campbell 
Law - D. Elder 
Literature/Language - T. McNally 
Math - B. Braden 
Biological Sciences - M. Kannan 
Physical Sciences - C. Hawkins 
Fine Arts - H. Storm 
Political Sciences - D. O'Keefe 
Social Sciences - G. Ma.zis 
Psychology - P. Bishop 
History /Geography - C. Futhey 
Radiologic Technology - K. Cooper (Senator) 



SURVEY OF FACULTY BUDGET PRIORITIES 
SPRING 1982 

General Directi.Ons: Please answer all questions in sections I and II 
and turn in to your faculty representative on the 
Budget Committee of the Faculty Senate no later 
than March 5th. Do not send the survey to the 
Faculty Senate or the Budget Committee. 

Section I: General Infonnation. Please check ( ...-) the space to the 
left of the appropriate response 

1. Faculty Rank 

Full Professor 
-- Associate 
--Assistant 
-- Instructor 

Lecturer 

2. Tenure Status 

Tenured 
Non-Tenured 

for each of the following questions. 

3. Contract status for 1981-82 Academic year 

'1\<.~1 ve (12) Jronth .:== Ten (10) month 

4. To-tal years of full-time teaching at college/university level, 
including 1981-82. 

First year 
--2-5 years 
-- 6-10 years 

5. last degree received 

Ph.D. , Ed.D., etc. 
--J.D. 

Masters 
Bachelors 
Undergraduate 

--Other ------------------

11-15 years 
16-20 years 
over 21 years 



Section II. Priori ties. From the Priority Selection List select the 
appropriate i tern and record its letter in the 
space to the right of the appropriate priority 
n'UJilber. 

A. Highest and lowest priori ties under nonnal operating conditions. 

1. HIGHEST PRIORITIES: Items that you would like the University 
to give top priority for increased funding. 

(highest priority 1. 
for increased 2. 
funding) 3. 

4. 
5. 

2. LOvJEST PRIORITIES: Items that you would like the University to 
give low priority for increased funding. 

(lowest priority 1. 
for increased 2. 
funding) 3. 

4. 
5. 

B. In case of a financial exigency, which of the items should be subject 
to substantial reduction or elimination? 

(highest priority 
for reduction or 
elimination) 1. 

PRIORITY SELECTION LIST 

A. Adni.nistrati ve salaries 
B. Administrative size 

2. 
3. 
4. 
5. 

C. Advising and Learning Assistance 
Programs 

D. Athletics 
E. Building expansion 
F. Donni tory expansion 
G. Employee fringe benefits 
H. Experimental Program expansion 
I. Faculty academic support 

(Fellowships, Sabbaticals, Research 
Grants, Etc.) 

J. Full-time faculty salaries 
K. Full-time faculty size 
L. Graduate school programs 

H. Library holdings 
N. Media services 
0. Office furniture and supplies 
P. Ori .entation programs 
Q. Part-time faculty salaries 
R. Part-time faculty size 
S. Public Relations 
T. Secretarial staff 
U. Security, safety devices and 

security employees 
V. Staff sala:r ies 
W. Staff size 
X. Teaching equipment 
Y. Travel funds 
Z. Undergraduate programs 
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