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Senators Present: 

MINUTES OF THE FACULTY SENATE 

August 31, 1981 

Richard Ward 
Kathy Brinker 
Joseph Ohren 
Gary Johnston 
Jim Kinne 
Glen Mazis 
Rosetta Mauldin 
George Goedel 
Frank Dietrich 
Lois Schultz 
Julie Gerdsen 
Byron Renz 
Vernon Hicks 
Macel Wheeler 
Kay Cooper 

Jonathan Bushee 
Larry Giesmann 
Susan Kissell 
Art Miller 
Debra Pearce 
Tom Rambo 
Mike Ryan 
Frank Stallings 
Edwin Weiss 
Billie Brandon 
Rachelle Bruno 
Tom Cate 
Richard Snyder 
Pam Juengling 
Donna Bennett 
Donald Cobb 

Senators absent without Alternates: 

Guests Present: 

I. Call to Order 

Paul Joseph 
Jerry Warner 
David Elder 

Tom Barone (alternate for Mike Gray) 
Peter Schiff (alternate for MacKenzie Osborne) 
Nancy Campbell, Library 
Linda Newman, Library 
Bryant Bauer, S.G., Sec. of Internal Affairs 
Lyle Gray, Provost 
Mike Klembara, Assoc. Provost 
Dr. A. D. Albright, President 
Jeff Williams, Faculty Regent 
Bob Miller, Chair, Public Adm. 

Debra Pearce called the meeting to order, August 31, 1981, at 3:05 
p.m. 

II. Approval of Minutes 

Vernon Hicks stated that on page 2 of the minutes under Curriculum, 
3) there should be a hyphen between Mathematics and Physical 
Sciences and under 2, removal of lasts in Sciences. With these 
corrections the minutes were accepted. 

III. Agenda - Additions or Deletions 

It was requested by Dr. Pearce that Item IV. 3. other, be discussed 
next so that President Albright and Faculty Regent Williams could 
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address the Senate. Gary JohRston moved that item 3 be discussed 
first. Seconded by Tom Rambo. Carried. 

IV. President's Report - Debra Pearce 

1. Other 

1) Dr. Pearce welcomed the Senators to the 1981-82 
Faculty Senate. She emphasized the important role 
of the Senators to not only serve on various com
mittees but also, and even more importantly, to act 
as liaisons with the departments represented. She 
also advised the Senators that we face an extremely 
difficult year in terms of the workload of the Faculty 
Senate. 

2) Dr. Brandon distributed the following handouts: 

a. Revised Faculty Senate Membership list (she 
explained that since Dr. Fouche had taken an 
administrative position, he was replaced as 
Faculty Senator at large by the next largest 
vote getter, Mike Gray and that Mike Gray 
was replaced as departmental representative 
by Donald Cobb.) 

b. Faculty Senate Calendar 1981-82 

c. Faculty Senate Committee Assignments (to date) 

3) President Albright made several remarks summarized 
as follows: 

a. He looks forward to working with the Senate in 
order to set down what's useful to the University 
in terms of policy. For example, renewed or 
initial attention will be given to the performance 
review and regard system for faculty, keeping in 
mind the recent budget cuts. 

b. He stated that the Board of Regents had passed the 
Exigency Policy in response to the recent budget 
cuts and the prospect of future cuts and that the 
Faculty Senate is asked to review the policy and 
submit their comments. 

c. He stated there were three budget cuts from 
Frankfort in the last fifteen months (1.9 million/ 
$.6 million/$.8million), that future cuts are 
almost a certainty and that he will review all 
budget cuts with the Faculty Senate. He hopes 
to meet frequently with the Faculty Senate and 
the Executive Committee of the Faculty Senate 
with regard to the budget cuts, he stated that 
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it is important to be realistic. 

d. He stated that NKU's FTE is reported as the high
est ever this Fall and that this is extremely 
important because this is our only source of 
additional revenue, and it gives us some advantage 
over our sister institutions. For the same reason> 
retention is also important. 

4) Regent Williams addressed both the financial exigency 
policy and the university governance policy as they 
were agenda items at the last Regents meeting. 

a. He explained that he voted no on the financial 
exigency policy and the faculty handbook (which 
included the financial exigency policy) because 
he believed that the policy needed clarifi
cation and that the Faculty Senate had not had 
an opportunity to review the policy before the 
Regents meeting. Although both documents pass
ed, he recommended that every faculty member 
review the "board passed" policy as soon as 
possible since the Regents agreed to thoroughly 
review any faculty input on the policy at their 
October meeting. He further recommended that 
the policy be investigated by calling on other 
Kentucky institutions and by gettin?, legal ad
vice regarding the policy (as from Chase faculty 
who have indicated an interest in same). 

Dr. Albright said the Exigency Policy needed to be 
in effect before the next budget cuts are put into 
effect. 

A question was raised as to whether this policy would 
take effect if an emergency arised. Dr. Albright 
stated that under the present circumstances the policy 
would not be activated this year, but if another 
budget cut should occur this policy could be activated. 

Kay Cooper asked when this policy could be reviewed 
by the Senators, and Dr. Gray said the print shop 
will have them ready in the next two days for dis
tribution. Kay also asked if the persons who author
ed this document could be approached. Dr. Gray said 
Kim Hennessy of Affirmative Action authored the docu
ment, getting resources from other universities. 

b. Regent Williams indicated that he had some 
question as to the University Governance Policy 
passed by the Board of Regents which will create 
a University SEnate. He stated that he is con
cerned that approval of the faculty, staff and 
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and students (the three segments of the university 
to be represented in the University Senate) is not 
required for the creation of the University Senate. 

Dr. Pearce stated that she has asked the administration 
to provide information to the Faculty Senate documenting 
the pros, cons and rebuttals with regard to the efficacy 
of a University Senate, i.e. whether or not it would be 
a betterment for the University. 

5. Provost Gray addressed the budget cuts emphasizing that 
cuts affecting faculty were limited as much as possible. 
He stated that there had been a heavy cut in athletics, 
a position freeze with faculty and staff cuts, and an 
overall University cut in costs. 

6. Byron Renz gave a report on COSFL which is a statewide 
organization which lobbies for faculty. It is made up 
of two representatives from each Faculty Senate of the 
state universities. They meet four times a year. This 
organization reviews the problems of the universities. 
Among other items, Dr. Renz reported that COSFL may 
propose that all athletic programs become self-support
ing by 1985. 

7. Dr. Pearce asked for names of possible faculty repre-
sentatives to the following university committees: 

a. Teaching Effectiveness Task Force 
b. University Foundation 
c. Housing Application Review 

B. Exigency Policy (see above) 
C. University Governance (see above) 

V. Committee Reports 

A. Curriculum - Tom Cate, Chair 

1. NKU '82-'83 Catalog -- stated deadline for sub
mission is September 30, 1981. 

2. Honors Program -- although Curriculum Committee 
has passed an Honors Program, it is up to the 
departments to develop specific courses for the 
program. Please initiate this in your department. 

3. West Campus -- Course offerings need to be develop
ed for January, 1982. Recommends a faculty senate 
C01!1Jilittee for this purpose. 

5. Remedial Programs -- Curriculum Committee needs to 
develop policies in this area. 



r - s -
6. Selective Admissions -- Curriculum Committee should 

explore the impact of selective admissions for the 
University. 

7. Common Learnings -- Curriculum Committee should 
explore what is meant by this and its impact on the 
University and the curriculum. 

8. Learning Assistance Program. 

B. Faculty Benefits Committee -- Larry Giesmann, Chair 

1. September 25 is the deadline for applications for the 
Faculty Summer Fellowship and the Faculty Project { 1/16/'&) 
Grants programs. Forms for same are available in the 
Provost's office. 

2. The Faculty Benefits Committee will continue to 
explore various faculty benefits including the 
possibility of unemployment benefits. 

C. Budget Committee - Dick Snyder, Chair 

1. Committee will explore the impact of present and 
future budget cuts. 

2. Committee will explore faculty raises, both cost of 
living and merit. 

3. Committee will look at workload studies. 

4. Committee will explore alternatives to existing 
methods of applying raises. 

5. Dr. Snyder announced that the committee's work 
will be greatly enhanced by an administrative 
calendar which, for the first time, lists the dates 
on which administrative budget information will be 
available to the committee. 

D. Professional Concerns Committee - Ed Weiss, Chair 

1. Dr. Weiss announced that an informal meeting of 
the committee was held on August 28 and the next 
meeting was scheduled for September 1. 

2. The Committee's major emphasis, especially in the 
immediate future, shall be on the exigency policy 
and the University governance policy. 

VI. Adjournment 

Tom Cate moved the meeting adjourn. Byron Renz seconded. 
Carried. 
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5tate,&:nt. CYA Faculty overload 

The Professianal Cone~rn~ CO!rd.tttea nf the Fa~ulty Senate has c4refu1ly 
cona.idered the question of fac.zlty overload. In welghing points on both sidH 
of the iBsue? it ia our feeling ~b&.t overload be di$courag~d wherever po~sible. 
Aeceptance of tea~hing ov~rl~ad auggests to the Uniqeraity that faculty ar~ 
capable of te111!hing mor.e that tru: cu:trcm.Hy defined loacJ, without n~glectin.g 
other required 1rofeasion&l actf:011!:ies possibl:,, lrutdi.ug to readjustment of the 
load formula. 

A. Pointe favczing overload: 

L A full time faculty rtmiibe-v: is alr~y under contract 'if1th 
the University and 1 th~refore, tends tc be mora i1vtd.labl® to 
students. 

B. Points_again.~t full tL~e faculty teac~ins overl~~d: 

1. Faculty wi.th a. teiv;:.hing overload uy actually be lHs ~~&ib,bl'<i to 
i;:tudents. 

2. Teaching overload could result in a decrsase in the qtWlity of 
teaching. 

3. Teaching overload may allow less tilHi for etttdent advisin@$. 

4. Teaching overload can leseen scoolar!Dhip and rl!duc& t:lr~ 
available for reaee:rc.h &rad professioaal activitiCJ!ilp ref1ticdr~ 
poorly on the institution as£ whole. 

5. Teaching overload may discourage involvement in U~iwcx~ity 
c:o::mnittees 9 the Faculty Senate, and Univereity mervic!e in 
genera.l. 

6. Teaching overload may dizc,o,urage cCUll'Unity involv~nt, coi1m1~it:7 
service. and coatributions to the comiru.n.ity in ge~eral o 

Therefore. the Professional Concerns Committee makea the follwin§ 
recommendations: 

l. That a teaching overload is unacceptable except :tn ar:reme. 0 'W:U\Void
able circumstances (e.g. where a department is unable to hire &n 
ade4uate part time instructor, the illness Oi" resigr,.ation of a f~cw.ty 
membe~ within the depaztment. etc.). 

2. That a correspondin3ly lightened load be assigned during the ~om~ter 
following an overload, rather than awarding financiel coapensat!o~. 

3. That a routine overload shall not be tol$rated. 
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