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S~aff Congress Mee~ing 
March 20, 1986 

1 p.m. Universi~y Cen~er-Ballroom 
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Call ~o Order 

Minu~es of February 13, 1986 mee~ing 

Execu~ive Commi~~ee Repor~s 

Commi~~ee Repor~s 

Gues~s 

Dr. Boo~he/Dr. Scholes 
Salary Dis~ribu~ion 

Dale Adams/David Cover 
Gramm-Rudman-Hollings Amendmen~ 

Unfinished Business 

New Business 

Adjournmen~ 
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CONGRESS 
STAFF CONGRESS MINUTES 

March 20, 1986 

Members Present: Jackie Baker, Carla Behymer, Lisa Boehne, Melanie Buxton, Debbie Chism, 
Sarah Coburn, Cindy Cook, David Cover, Sonda Cummins, Kathy Dawn, 
Paul Ellis, Don Gammon, Jack Geiger, Joe Gimpel, Roger Goins, Donna 
Gosney, Margaret Groeschen, Diane Hunley, Russ Kerdolff, Janet Krebs, 
Michael Martin, Donald McKenzie, Darlene Miller, Greg Muench, Mitch 
Mullins, Pat Coleman Mullins, Ronald Rieger, Marjorie Scheller, 
Sharon Taylor, Nancy Utz, Jim Wilson 

Members Absent: Sandi Cunningham, William Deavers, Sandy Hogan, Lorraine Pauly. 

Guests: Dr. Leon Boothe, Dr. Gene Scholes, Gregg Schulte, ex-officio, Tarni 
Burgoyne, Stephanie Baker, Gail Cato, Barb Herald, Shirley Raleigh, 
Shirley Garrett, A. Dale Adams, Members of NKU Faculty Senate 

I. Call to Order 

President Janet Krebs called the meeting to order at 1:10 p.m. A quorum was 
present. 

II. Guest Speaker - Gregg Schulte, Personnel - Changes in the NKU Health Care Plan 

Due to the importance of this topic to the University at-large, members and 
officers of Faculty Senate were invited to attend the Staff Congress meeting. 
A joint session was held in order to inform as many University employees as 
possible of the issue. The University has the opportunity to join with 
the other employees of the state of Kentucky in a health benefits plan. The 
opportunity has only recently presented itself and notification of our support 
or denial of support is needed by Friday, March 21, 1986. Gregg passed out 
some informational materials regarding the cost of health care to the University 
and the individual employee both under our current plan and also under the 
state plan as it is now in progress. Costs, under our current plan, have 
skyrocketed. The state will accept bids from the insurance companies. for the 
corning fiscal year. Blue Cross has held the contract in the past and is expected 
to continue. 80,000 individuals are presently covered by the state plan. This 
is the main reason why the cost factors differ so much. The large number of 
participants combined with the fact that health care costs are averaged for 
the entire state (unlike our present situation where greater Cincinnati costs 
affect our rates) tend to hold the costs down. According to Gregg, the plan 
is comparable to our present health care package. Individual situations and 
costs will naturally vary. Gregg also distributed information regarding plan 
coverage. It is hoped that the savings realized from affiliating with the 
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state plan can be put into a program of flexible or cafeteria-style employee 
benefits. The cost of the state plan is significantly less. A lengthy 
question and answer session ensued. Gregg reiterated that it is his under
standing that Dr. Boothe is strongly in favor of directing these saviggs 
into the area of employee benefits. 

III. Special Guest - Dr. Gene Scholes, Vice President - Salary Policy for 1986-87 

Dr. Scholes presented the guidelines for the distribution of salary increases 
for the 1986-87 fiscal year as recommended by Staff Congress and Gregg Schulte, 
Personnel Director, in a compromise measure, and as approved by Dr. Leon 
Boothe, NKU President. Information was distributed related strictly to 
increases for the present fiscal year and. a general policy statement which is 
presently under consideration as a permanent method of salary increase distri
bution. Dr. Scholes went over each item in detail and then opened the floor 
for questions. Specific recommendations for the 86-87 fiscal year are as 
follows: 

Professional and Managerial/Supervisory 

2.5%. general increase 
Longevity component based on years of service: 10 mths. - 2 years will 

receive $50; 2-5 years will receive $75; and 5 yrs. and above will 
receive $100. 

Discretionary increase (total increase may not exceed 10% of an employee's 
base salary and overall average increases will be 5%) 

Hourly Employees 

2.5% general increase 
Longevity component: 10 mths. - 2 years will receive $100; 2-5 yrs. will 

receive $150;~5 years will receive $225 
Discretionary increase (same as above) 

Dr. Scholes confirmed his support for the University's J01n1ng the state health 
plan. He also mentioned the administration's commitment to redirecting the 
savings back into employee benefits. Dr. Scholes thanked the officers of Staff 
Congress and the members of the Policy Committee for their input into the 
salary distribution policy process. He explained that for this year the term 
discretionary increases is being used to mean merit increases. Guidelines for 
the discretionary increases will be forthcoming in more detailed form from 
divisional heads. Employees whose overall performance is less than satisfactory 
will receive no increase. All increases or increase denials must be supported 
by written performance evaluations prepared no more than one year prior to the 
effective date of the increases. The University is making an effort to pay its 
employees closer to the average market level of businesses. 

Special Guest - Dr. Leon Boothe, NKU President - Salary Increases & Health Care 

Dr. Boothe also attended the meeting and was a participant in the question and 
answer session. He addressed the issues of salary increases in general and 
benefits and options resulting from the University's affiliation with the State 
Health Care Plan. He affirmed his support for exam±ning ~. flexible benefits 
programs for University employees. 



Staff Congress Minutes 
March 20, 1986 
Page 3 

IV. Tme minutes from the February 13, 1986, Staff Congress meeting were approved as 
written. The motion for approval was made by Ron Rieger and seconded by Debbie 
Chism. The motion passed unanimously. 

V. Executive Committe~sReport- Janet Krebs, President 

President Krebs thanked Gregg, Dr. Scholes, and Dr. Boothe for attending the 
meeting. 

A. We have had some resignations from Staff Congress. Sandi Cunningham and 
Sandy Hogan have resigned. The Executive Committee recommends that Shirley 
Garrett be accepted as a replacement for Sandi Cunningham in the area of 
At-large representation. Shirley Raleigh is being recommended to fill 
the term of Sandy Hogan who was elected from Office/Clerical. Janet 
Krebs made the motion that we accept Shirley Raleigh and Shirley Garrett 
as members of Staff Congress to serve out the terms of the resignees. 
Donna Gosney seconded the motion. Janet asked for any additional nominations 
from the floor--there were none. The motion for acceptance passed unanimously. 

B. President Krebs asked for committee reports. There were none. 

C. President Krebs acknowledged David Cover, who made a request that Staff 
Congress approve a resolution calling for a halt in the budget cuts 
for the TRIO programs by the United States Congress. Copies of the 
resolution were distributed and read. A brief question and answer session 
was held. Stephanie Baker, Director of Special Service~was recognized 
from the chair and offered further elaboration on the issue. The motion 
was made by David Cover, Paul Ellis seconded. The motion passed unanimously. 
The resolution will be sent to all Kentucky and Ohio Senators and Representatives 
for this area. A copy of the resolution will be sent to each Staff Congress 
member. 

VI. Health Care Recommendation 

A great deal of discussion ensued relative to this issue. A motion was finally 
agreed upon and a recommendation was formulated to be presented to the University 
administration. A copy of this recommendation was mailed to each Staff Congress 
member. The motion was made by Mitch Mullins, seconded by Nancy Utz. The vote 
was 2J for, ·~ opposed, and 1 abstention. 

VII. Don Gammon made a motion that we adjourn. Seconded by Donna Gosney. The motion 
passed. The meeting was adjourned at 4:15 p.m. 
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To: Dr. Leon Boothe, President 
Northern Kentucky University 

From: The Executive Council & 
Membership 

Staff Congress 

Re: State Health Insurance Plan 

We, the membership of Northern Kentucky University's Staff Congress, do 
hereby endorse the University's recommendation that Northern Kentucky 
University become a member of the state of Kentucky's health insurance 
plan, contingent upon the following provisions: 

1. The assurance that the University will also look into 
our becoming a member of the state HMO plans; 

2. The University continue to pay the cost of the single 
health insurance plan, whatever that cost may be; and 

3. The savings from the switch to the state health plan be 
used to improve University employees' fringe benefits 
package. 

Thank you for your consideration of these matters. 

Darlene Miller, Secretary/Treasurer 
Staff Congress 

cc: Dr. Gene Scholes 

dm 

D~a Gosney' V~dent 
Staff Congress 



MEMORANDUM 

TO_;_ President Leon E. Boothe 

DATE: March 7. 1986 

Staff Salary Increases for 1986-87 

Based upon an assumption that funds for salary in
creases will amount to 5 percent of the salary base. the 
following provisions for this year •s staff salary increases 
are recommended: 

A. Administrators: Increases ranging from zero to 
10 percent. based upon performance. with an overall 
average increase of 5 percent. 

B: Professional and Managerial/Supervisory: For 
those whose overall performance is satisfactory. a 
2 . 5 percent general increase plus a service increase 
distributed as follows: $50 for those with at least 
10 months but less than 2 years service; $75 for 
those with at least 2 years but less than 5 years 
service; $100 for those with at least 5 years 
service. Employees whose pe r formance has been 
outstanding wi ll also be eligible for a 
discretionary increase. An individual's total 
increase may not exceed 10 percent of base salary. 
and the overall average increase will be 5 percent. 

c. All Other Employment Categories : For those 
whose overall performance is satisfactory. a 2.5 
percent general increase plus a service increase 
distributed as follows: $100 for those with at 
least 10 months but less than 2 years service; $150 
for those with at least 2 years but less than 5 
years servi ce; $225 for those with at least 5 years 
service. Employees whose performance has been 
outstanding will also be eligible for a 
discretionary increase. An i ndividual's total 
increase may not exceed 10 percent of base salary. 
and the overall average increase will be 5 percent. 

------- --- --
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D. Employees whose overall performance is less than 
satisfactory will receive no increase. 

The above provisions are in agreement with the 
proposed general policy statement as attached. 

Gene~ 
GWS/csc 

Attachment 



NORTHERN KENTUCKY UNIVERSITY 
Staff Salary Increases 

General Policy 

Annual salary increases for staff employees of the University, 
including non-academic administrators, shall be granted according to the 
following guidelines: 

A. For administrators, increases will be totally performance-
based. 

B. For professional and managerial/supervisory personnel, a gen
eral increase will be granted if overall performance is satisfactory. When 
the total increase rate equals or exceeds 3%, a service increase will also 
be granted to those whose performance is satisfactory, and those whose 
overall performance is outstanding will be eligible additionally for a 
discretionary increase. 

C. For employees in all other staff employment categories, in
creases will be distributed the same as for professional and managerial/ 
supervisory personnel, except that the service component, as a percentage 
of the tot a 1 increase, wi 11 be 1 arger than for the profession a 1 and 
managerial/supervisory personnel, and the discretionary component will be 
smaller. 

D. General increases will be awarded as a percentage of base 
salary. 

E. The service increase will require a m1n1mum of service time as 
specified in the Personnel Pol icy and Procedure Manual, but may also 
include en extended service component. Service increases will be in the 
form of flat dollar amounts for each eligibility category. 

F. The maximum total increase which any individual may be granted, 
expressed as a percentage of base salary , may not exceed twice the overall 
increase rate. 

G. Every individual whose evaluation shows overall performance as 
at least satisfactory will be granted some increase. 

H. Emp 1 oyees whose over a 11 increase is 1 ess than satisfactory will 
receive no increase. 

I. All increases (or increase denials) must be supported by writ
ten performance evaluations prepared no more than one year prior to the 
effective date of the increases. 

J. Additional, more detailed guidelines for discretionary in
crease distributions will be established by the Office of Personnel 
Services and by each divisional head (Academic Affairs, Administrative 
Affairs, Student Affairs, General Administration). 

RGS 
2-26-86 
3-6-86 
3-7-86 



Salary Proposal 

I. Staff Congress Committee Proposal 

A. General Increase - 2.5% 
B. Longevity - 1.5% 
C. Merit - 1.0% 

II. Gregg Schulte, Personnel, Salary Proposal 

A. Professional and Managerial/Supervisory 

A. General Increase - 3.0% 
B. Longevity - 0% 
C. Merit - 2.0% 

B. Hourly Employees 

A. General Increase - 3.0% 
B. Longevity - .5% 
C. Merit - 1.5% 

III. Separation of Hourly Employees from Professional and Managerial/Supervisory 

A. Rationale 

1. The administration separated these two categories of employees in 
determining last year's salary increases. 

2. Gregg also separated these two categories in his proposal for 1986. 
3. This seems to be the way the administration intends to proceed in 

the future. 

IV. Executive Council's Compromise Proposal for Salary Increases, 1986 

A. Professional and Managerial/Supervisory 

1. General - 2.5% 

a. Rationale: This was decided upon as a fair increase for all 
employment categories. It also raises starting rates for these 
positions 2.5%, which maintains a reasonable gap in salary between 
new employees and those already holding university positions. 

2. Longevity- .5% (fixed dollar ratio of $50, $75, $100; 10 mths- 2 yrs. , 
2-5 years, 5 years +) 
a. Rationale: This was decided upon as a compromise between the 

committee's proposal and Gregg's. The administration seems to 
be putting much less emphasis on longevity increases. 

3. Merit - 2.0% 

a. Rationale: Again this was seen as a necessary compromise. 
Gregg's proposal, plus the administrative climate of the University, 
would seem to be moving much more toward performance-based or merit 
increases, especially in this catagory. 
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B. Hourly Employees 

1. General - 2.5% 

a. Rationale: see A. 1. a. 

2. Longevity- 1.5% (fixed dollar ratio of $100, $150, $225; 10 mths. - 2 years, 
2-5 years, 5 years +) 

a. Rationale: This was decided upon relative to the committee's 
proposal. Due to the difficulties involved with merit money 
distribution at this level, it was generally regarded that a 
longevity increase would be more equitable for all concerned. 

3. Merit - 1.0% 

a. Rationale: Some money was put into this category basically to 
satisfy the growing support for performance-based increases. 



FISCAL YEAR 1986-87 Sl'AFF SALARY INCREASE 
DISTRIBUTION MODEL 

PARMETERS 

FSl'. '.roTAL SALARY BASE* 
% '.ID'1AL INCREASE 
% GEl-ERAL INCREASE (60%) 
% SERYICE POOL (10%) 
~ MERIT (30%) 
$< SEaV'ICE POOL 
~ MERtT POOL 

$6,124,157 
5.00% 
3.00% 
0.50% 
1.50% 

$30,621 
$91,862 

% SERVICE INCREASE I 
(EXCLUDIN; GENERAL & MERIT) I 

I 
SALARY $40 $60 $90 I 

-----1 
$8,000 0.50% 0.75% 1.13%1 
$9,000 0.44% 0.67% 1.00%1 

$10,000 0.40% 0.60% 0.90%1 
$11,000 0.36% 0.55% 0.82%1 
'~12,000 0.33% 0.50% 0.75%1 
$13,000 0.31% 0.46% 0.69%1 
$14,000 0.29% 0.43% 0.64%1 
$15,000 0.27% 0.40% 0.60%1 
$16,000 0.25% 0.38% 0.56%1 
$17,000 0.24% 0.35% 0.53%1 
$18,000 0.22% 0.33% 0.50%1 
$19,000 0.21% 0.32% 0.47%1 
$20,000 0.20% 0.30% 0.45%1 
$21,000 0.19% ' 0.29% 0.43%1 
$22,000 0.18% 0.27% 0.41%1 
$23,000 0.17% 0.26% 0.39%1 
$24,000 0.17% 0.25% 0.38%1 
$25,000 0.16% 0.24% 0.36%1 
$26,000 0.15% 0.23% 0.35%1 
$27,000 0~15% 0.22% 0.33%1 
$28,000 0.14% 0.21% 0.32%1 
$29,000 0.14% 0.21% 0.31%1 

) 

i OF SERVICE SERVICE POOL 
SERVICE YEARS E2<1PLOYEES ItiCREMENI'S ALI.DCATION 
----------------------------·----
10 ftDNI'HS - 2 YEARS 
2 YEARS - 5 YEARS 
5 YEARS AND OVER 

% GENERAL & SERVICE INCREASE I 
(EXCLUDIN; MERIT) I 

I GENERAL 
$40 $60 $90 I IOCREASE 

113 
102 
236 

$40 
$60 
$90 

--------
451 

$4,520 
$6,120 

$21,240 

$31,880 

$ GENEAAL & SERVICE INCREASE 
(EXCLUDIN; MERIT) 

$40 $60 $90 
-----1------------------

3.50% 3.75% 4.13%1 $240 $280 $300 $330 
3.44% 3.67% 4.00%1 $270 $310 $330 $360 
3.40% 3.60% 3.90%1 $300 $340 $360 $390 
3.36% 3.55% 3.82%1 $330 $370 $390 $420 
3.33% 3.50% 3.75%1 $360 $400 $420 $450 
3.31% 3.46% 3.69%1 $390 $430 $450 $480 
3.29% 3.43% 3.64%1 $420 $460 $480 $510 
3.27% 3.40% 3.60%1 $450 $490 $510 $540 
3.25% 3.38% 3.56%1 $480 $520 $540 $570 
3.24% 3.35% 3.53%1 $510 $550 $570 $600 
3.22% 3.33% 3.50%1 $540 $580 $600 $630 
3.21% 3.32% 3.47%1 $570 $610 $630 $660 
3.20% 3.30% 3.45%1 $600 $640 $660 $690 
3.19% 3.29% 3.43%1 $630 $670 $690 $720 
3.18% 3.27% 3.41%1 $660 $700 $720 $750 
3.17% 3.26% 3.39%1 $690 $730 $750 $780 
3.17% 3.25% 3.38%1 $720 $760 $780 $810 
3.16% 3.24% 3.36%1 $750 $790 $810 $840 
3.15% 3.23% 3.35%1 $780 $820 $840 $870 
3.15% 3.22% 3.33%1 $810 $850 $870 $900 
3.14% 3.21% 3.32%1 $840 $880 $900 $930 
3.14% 3.21% 3.31%1 $870 $910 $930 $960 

) 



FISCAL ~±.§~rMr¥6ft'o~y IOCRFJISE 

PARAME:l'ERS 

EST. 'IDTAL SALARY BASE* 
% 'IDTAL INCREME 
%. GENERAL INCREASE (50%) 
\ SERVICE POOL (30%) 
\ MERIT (20%) 
$ SERVICE POOL 
$ t-tERIT POOL 

$6,124,157 
5.00% 
2.50% 
1.50% 
1.00% 

$91,862 
$61,242 

% SERVICE INCREASE 
(EXCLUDING GENERAL & MERIT) 

I 
I 
I 

SALARY $120 $180 $270 I 

SERVICE YEARS 

10 IDNI'HS - 2 YEARS 
2 YEARS - 5 YEARS 
5 YEARS AND OVER 

% GENERAL & SERVICE INCREASE I 
(EXCLUDING MERIT) I 

I GENERAL 
$120 $180 $270 I INCREASE 

# OF SERVICE SERVICE POOL 
EMPIDYEES IOCREMENI'S ALLOCATION 

113 
102 
236 

451 

$120 
$180 
$270 

$13,560 
$18,360 
$63,720 

$95,640 

$ GENERAL & SERVICE IOCRFJISE 
(EXCLUDit-1.2 MERIT) 

$120 $180 $270 
-----1------------ --------1---------------------------

$8,000 1.50% 2.25% 3.38%1 4.00% 4.75% 5.88%1 $200 $320 $380 $470 
$9,000 1.33% 2.00% 3.00%1 3.83% 4.50% 5.50%1 $225 $345 $405 $495 

$10,000 1.20% 1.80% 2.70%1 3.70% 4.30% 5.20%1 $250 $370 $430 $520 
$11,000 1.09% 1.64% 2.45%1 3.59% 4.14% 4.95%1 $275 $395 $455 $545 
$12,000 1.00% 1.50% 2.25%1 3.50% 4.00% 4.75%1 $300 $420 $480 $570 
$13,000 0.92% 1.38% 2.08%1 3.42% 3.88% 4.58%1 $325 $445 $505 $595 
$14,000 0.86% 1.29% 1.93%1 3.36% 3.79% 4.43%1 $350 $470 $530 $620 
$15,000 0.80% 1.20% 1.80%1 3.30% 3.70% 4.30%1 $375 $495 $555 $645 
$16,000 0.75% 1.13% 1.69%1 3.25% 3.63% 4.19%1 $400 $520 $580 $670 
$17,000 0.71% 1.06% 1.59%1 3.21% 3.56% 4.09%1 $425 $545 $605 $695 
$18,000 0.67% 1.00% 1.50% I 3.17% 3.50% 4.00%1 $450 $570 $630 $720 
$19,000 0.63% 0.95% 1.42%1 3.13% 3.45% 3.92%1 $475 $595 $655 $745 
$20,000 0.60% 0.90% 1.35% I 3.10% 3.40% 3.85%1 $500 $620 $680 $770 
$21,000 0.57% 0.86% 1.29% I 3.07% 3.36% 3.79%1 $525 $645 $705 $795 
$22,000 0.55% 0.82% 1.23% I 3.05% 3.32% 3.73%1 $550 $670 $730 $820 
$23,000 0.52% o. 78% 1.17% I 3.02% 3.28% 3.67%1 $575 $695 $755 $845 
$24,000 0.50% 0.75% 1.13% I 3.00% 3.25% 3.63%1 $600 $720 $780 $870 
$25,000 0.48% 0.72% 1.08%1 2.98% 3.22% 3.58%1 $625 $745 $805 $895 
$26,000 0.46% 0.69% 1.04% I - 2. 96% 3.19% 3.54%1 $650 $770 $830 $920 
$27,000 0.44% 0.67% 1.00% I 2.94% 3.17% 3.50%1 $675 $795 $855 $945 
$28,000 0.43% 0.64% 0.96%1 2.93% 3.14% 3.46%1 $700 $820 $880 $970 
$29,000 0.41% 0.62% 0.93%1 2.91% 3.12% 3.43%1 $725 $845 $905 $995 

) ) ) 



MEMORANDUM 

To: Dr. Gene Scholes 
Dt: February 24, 1986 
Re: Recommendation: Staff Salary Increase Provisions for 1986-87 

Assuming the overall increase rate is 5%, I recommend the following pro
visions for this year's increases: 

A. Administrators 

Increases ranging from zero to 10%, based upon performance, with an over
all average increase of 5 ~ . 

B. Professional and i~anagerial/Supervisory 

A 3% increase, with a minimum of $360 and a maximum of $720, for those whose 
performance is fully satisfactory; ~a discretionary increase, based upon per
formance at a level exceeding fully satisfactory, of up to 7%. Overall average 
increase would be 5 ~ . 

C. All Other Employment Categories 

A 3% increase, with a ~inimum of $360 and a maximum of $720, for those whose 
performance is fully satisfactory; ~ .5% additional for those whose performance 
is fully satisfactory and \•tho have been with the University at least since 
August 31, 1985; ~a discretionary increase, based upon performance at a level 
exceeding fully satisfactory, of up to 6.5 %. Overall average increase would be 
5%. 

The benefits of the above proposed formulas are these: 

1. We move to a policy of total performance-based increases, a much desired 
objective. 

2. We place a m1n1mum on the "general" amount which fully satisfactory em
ployees earning under $12,000 would receive, and a maximum on the "general" 
amount employees earning over $24,000 would receive. These limits help address 
demands to assist our lower paid employees. Department heads could still grant 
discretionary increases to deserving employees, within overall budget limits. 

3. ~~e provide a "longevity" increase to hourly paid employees, in accordance 
~lith past (and successful) practice and with last year's recommendation from 
Staff Congress. 

4. We cap the individual's increase at 10% --twice the overall average rate-
to avoid any potential abuse. At the same time, department heads . are given con
siderable lee\vay · with the "general" and "longevity" increases for those employees 
\vhose performance is less than fully satisfactory. 

On the negative side, increases based on these formulas will take appreciably 
longer to calculate and, later, to verify. Also, there is a chance that some con
tinuing, albeit poorer perfonning, employees 'v'till end up earning less than new 
employees hired on or after July 1, 1986, because starting rates will rise by 3% 
on that date. /< 

/-I 
/ ....... ..,. . ..--? ~ ~ /~ 

R( G~e;ffc~ul te 
·.J - _. 



Northern Kentucky University 
Staff Salary Increases 

General Policy 

DRAFT 

Annual salary increases for staff employees of the University, inclu
ding non-academic administrators, shall be granted according to the following 
guidelines: 

A. For administrators, increases ~tJi 11 be totally perfonnance-based. 

B. For professional and managerial/supervisory personnel, a general 
increase will be granted if performance is fully satisfactory. Employees whose 
level of performance is outstanding will also be eligible for a discretionary 
increase. 

C. For employees in all other staff employment categories, a general in
crease and a longevity increase \'Jill be granted if performance is fully satis
factory. Employees whose performance is outstanding will also be eligible for 
a discretionary increase. 

D. General increases will be awarded in such manner as to provide a mlnl
mum dollar increase for employees earning less than $12,000 and a ma ximum dollar 
increase for employees earning more than $24,000 (annual base salaries). 

E. The l ongevity increase will be awarded in accordance with existing pro
visions in t he Personnel Policy And Procedure Manual. 

F. The maximum total increase which any individual may be granted, ex
pressed as a percentage of base salary, may not exceed twice the overall increase 
rate. 

G. Every individual whose evaluation shows performance as at least satisfac
tory will be granted some increase. 

H. All increases (or increase denials) must be supported by written perfor
mance evaluations prepared no more than one year prior to the effective date of 
the increases. 

I. Additional, more detailed guidelines for discretionary increase distri
butions wi.ll be established by each divisional head (Academic Affairs, Adminis
trative Affairs, Student Affairs, General Administration). 

RGS 
2-26-86 
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NORTHERN KENTUCKY UNIVERSITY 

Staff Salary Increases 
General Policy 

Annual salary increases for staff employees of the University, 
including non-academic administrators, shall be granted according to the 
following guidelines: 

A. For administrators, increases will be totally performance-
based. 

B. For professional and managerial/supervisory personnel, a gen
eral increase will be granted if over all performance is satisfactory. When 
the total increase rate equals or exceeds 3%, a service increase will also 
be granted to those whose performance is satisfactory, and those whose 
overall performance is outstanding will be eligible additionally for a 
discretionary increase. 

C. For employees in all other staff employment categories, in
creases will be distributed the same as for professional and managerial/ 
supervisory personnel, except that the service component, as a percentage 
of the total increase, will be larger than for the professional and 
managerial/supervisory personnel, and the discretionary component will be 
smaller. 

D. Genera 1 increases will be awarded as a percentage of base 
salary. 

E. The service increase will require a minimum of service time as 
specified in the Personnel Pol icy and Procedure Manual, but may also 
include an extended service component. Service increases will be in the 
form of f lat dollar amounts for each eligibility category. 

F. The maximum total increase which any individual may be granted, 
expressed as a percentage of base salary, may not exceed twice the overall 
increase rate. 

G. Every individual whose evaluation shows overall performance as 
at least satisfactory will be granted some increase. 

H. Employees whose overall increase is less than satisfactory will 
receive no increase. 

I. All increases (or increase denials) must be supported by writ
ten performance evaluations prepared no more than one year prior to the 
effective date of the increases . 

J. Additional, more detailed guidelines for discretionary in
crease distributions will be established by the Office of Personnel 
Services and by each divisional head (Academic Affairs, Administrative 
Affairs, Student Affairs, General Administration). 

RGS 
2-26-86 
3-6-86 
3-7-86 

' 
' 
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NORTHERN KENTUCKY UNIVERSITY 

Employment Catetory 

Administrative 

Managerial/Supervisory and 
Professional 

Office/Clerical, Technical/ 
Scientific, Service/Maintenance, 

Staff Salary Increases 
1986-87 

Increase Pool Distribution 
lype Pool S1ze 

Discretionary 

General 
Service 

Discretionary 

Total 

5.0% 

2.5% 
.5% 

2.0% 

5.0% 

and Skilled Trades General 2.5% 
1.5% Service 

Discretionary 

Total 

1.0% 

5.0% 

Increase Criteria 

Level of performance 

Satisfactory performance 
Satisfactory performance: 
$50 10 mo.,< 2 yr. service* 
$ 75 2 yr.,~ 5 yr. service* 
$100 5 yr. or more service* 
Outstanding performance 

Satisfactory performance 
Satisfactory performance: 
$100 10 mo.,< 2 yr. service 
$150 2 yr.,< 5 yr. service 
$225 5 yr. or more service 
Outstanding performance 

EMPLOYEES WHOSE OVERALL PERFORMANCE IS LESS THAN SATISFACTORY RECEIVE NO INCREASE. 

Individual 
Maximum 

10% 

10% 

10% 

' 
~ 

·---------------------------------------------------------------------------------------------------------------------------------
*Terms of service are continuous periods of employment ending June 30, 1986. 
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TO: 

FR: 

Northern Kentucky University 
Highland Heights, Kentucky 41076 

March 20, 1986 

Janet Krebs, President 
Staff Congress · 

Debbie Chism f)-~ C~J 

My termination with the University 
will take place April 19, 1986 therefore, 
regretfully I must also resign my 
position on the Staff Congress. Thank 
you for the opportunity; I'm sorry 
my term was so short. 



Northern Kentucky University 
Highland Heights, Kentucky 41076 

Registration Center 
Office of the Registrar 

DATE: March 18, 1986 

TO: Janet Krebs 
President, Staff Congress 

FROM: Lori Pauly 

Friday, March 21, will be my last day with NKU. 
Therefore, I am resigning from my position in 
Staff Congress. 

Wish me luck! 
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Harch 7, 1986 

Ms, Janet Krebs 
President 
Staff Congress 

301 Landrum Academic Center Northern Kentucky University Highland Heights, KY 41076 (606) 57 

Northern Kentucky University 

Dear Janet: 

It is with deep regret that I resign my position on Staff 
Congress. I am terminating my employment with the University as 
of March 17, 1986. 

Sincerely, 



~a~e~ Krebs, Preside~t 

Dear .Ja::-~.::'t, 

:=·:ea.·=~ accept 
my ~ew position, I 
effcr~ require~ to 

rr~y r~·= i -;::--.. 3. t,:. =:r. 
will. be unable 

,_;-_ 

~o put forth the concentra~e~ 
represen~ative for Staff 

:c~;ress, I w~l.l miss ~e~ng on C2ngress, 

~he 2~aff a~ Ncr~hern. : will ~e very happy to serve o~ an a~ 



Northern Kentucky University 
Highland Heights, Kentucky 41076 

Ms. Janet Krebs, President 
Staff Congress 
Northern Kentucky University 
Highland Heights, KY 41076 

Dear Janet: 

March 25, 1986 

I find that I must resign from Staff Congress. 
Unfortunately, I find that I simply do not have the time to 
devote to Staff Congress to do an effective job. I am 
attaching the notebook that was given to me. 

Sincerely, 

v~W~r~ 
Melanie Buxton 

mb 

Attachment 



February 24, 1986 

Janet Krebs, President 
NKU Staff Congress 

Janet: 

This is notification of my resignation fTom NKU's Staff Congress. It is 
for personnal reasons that I am resigning. It is not that I am not 
concerned for NKU and its staff, or that I do not believe in Staff Congress. 
Staff Congress is a much needed organization, and its members work hard 
for the staff as a whole. I am resigning to allow someone who hopefully will 
be a more effective member. Staff Congress thanks to the 'powers that be' 
needs all the help that it can get. If assistance is needed as a non
Congress member, I will be glad to participate. 

As I have been assigned to Chair the Scholarship Committee (a Congress tk 
position), I would like to recommend a replacement. ~vid ~o~ served ~~~ 
as a member of the Scholarship Committee last year. e· was very active :1~~ 
in the meetirgs and in interviewing the applicants. As a Special Services OY 
counselor, he is concerned for students. I would recommend David to 
assume the Chai$position. 

As I am on the Policies Committee and as it is involved in such important 
issues, I would also like to suggest that a current Congress member be 
placed on this committeeand that the new Staff Congress member be placed 
on another committee. This is not to belittle any of the other committees. 
I think that the members will understand my point. 

I have enjoyed working with themembersof Congress, and am glad that I 
had the opportunity to get to know them better. I will miss being a 
part of Staff Congress, but at this time I must resign. 

Sandi Cunningham 
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