
STAFF CONGRESS 

Regular Meeting - September 3, 1982 

AGENDA 

I. Call to Order 

II. Minutes of August 6, 1982 Meeting 

III. President's Report 

- Executive Council Meeting of 8/9/82 
- University Council Meeting of 8/9/82 
- Board of Regents Meeting of 8/10/82 
- University Standing Committees 

IV. Vice-President's Report 

- Resignation & Appointment of Committee Members 

V. Secretary/Treasurer's Report 

VI. Special Committee Reports 

VII. Old Business 

VIII. New Business 

- Nan Littleton on United Appeal for 1982 

IX. Adjournment 



STAFF CONGRESS MINUTES 
September 3, 1982 

The regular meeting of the Staff Congress was held on Friday, September 
3, 1982. Role was taken and a quorum was present. 

MEMBERS PRESENT: Terry Andrews, Tom Barlow, Bob Barnes, Dan Bayes, 
Pat Coleman, Cindy Dunaway, Gary Eith, Shirley 
Gallicchio, Don Gammon, Dorinda Giles, Carol 
Guthier, Barb Herald, Mary Kelm, Bonnie King, 
Bill Lamb, Joyce Maegly, Nancy Perry, Steve 
Priestle, Ken Ramey, Linda Sanders,Pamm Taylor, 
Nancy Utz, Mike Martin, John Fries. 

MEMBERS ABSENT: Mike Baker, Gail Cato, Jerry Groeschen, Dan Hoskins, 
Patti Jeffries, Dolores Thelen. 

The minutes of the August 6, 1982 meeting were approved. 

President's Report 

Dorinda Giles reported that Dr. Gene Scholes called a meeting of the 
Executive Committee for August 9, 1982. Dorinda and Carol Guthier 
met with him to discuss the items on the agenda for the Board of 
Regents meeting. 

Also on August 9, 1982, the first meeting of the University Council 
was held. In attendance were Mary Penrod of Student Government, Tom 
Gate of Faculty Senate, Dorinda Giles of Staff Congress, Jeffrey 
Williams, the Faculty Regent, and Dr. Scholes and Dr. Albright. 
Dr. Albright said the University Council could be a valuable tool for 
the University, depending on input from the members. Again, the items 
on the agenda for the Board of Regents were discussed. The new 
Administrative Regulations state that this council will meet quarterly, 
and it is supposed that it will meet in conjunction with the regular 
Board of Regents meetings. 

On August 10, 1982, the Board of Regents met. A new regent, Mr. Merwin 
Grayson, was sworn in. Re-elected to office were Ken Lucas as chair
man, Elmer Haas as Secretary/Treasurer, and Dolores Thelen as Assistant 
Secretary. Dorinda Giles has a copy of the agenda and anyone wishing 
to see it may contact her. The following are items of interest from 
the meeting: 

-Public Safety Report. 
-House Bill 622 - will probably affect our payroll checks in that there 

may be more details printed on the check stub. This will be effective 
in January, 1983. 

-Dr. Scholes reported on "Leading Issues & Emerging Policies". By the 
end of the 1980's, it is expected that 12,000 students will be on 
campus; there will be 310 full-time faculty members; 500 full-time 
staff employees; and the annual budget will be $50,000,000. The 
HPE facility will be complete, and plans are for two additional class
room buildings. 
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-The Exit Interview Policy> as presented to us and approved in May> 
was approved by the Board. 

-A selective admissions policy was approved, to go into effect in 
Spring of 1983. 

-Faculty and staff personnel actions were reviewed and approved by 
the Board. Carla Chance has been assigned the first Cooperating 
Professorship . 

-The West Campus has been renamed University College. The Faculty 
Regent> Dr. Jeffrey Williams> had some questions concerning this. 
It is possible that the Faculty Senate may also have some concerns> 
based on what is seen as a lack of clear direction for this area. 

Dorinda Giles said we received a response from Carla Chance on the 
University Standing Committees. We have official seats on Parking 
and Traffic> Parking Appeals, and University Space. It has not yet 
been determined who will be the representative> but one of our 
nominations will be picked. Seats on the other committees must be 
approved by the Board of Regents. The administration is studying our 
request. 

Vice-President's Report 

Torn Barlow reported on the resignation of John Fries from the 
Credentials and Elections Committee. As a replacement, Torn nominated 
Dolores Thelen. Ken Ramey moved to accept the nomination and Don 
Gammon seconded it. The vote was taken and the motion passed unanimously. 

The Secretary/Treasurer of Staff Congress serves as an ex-officio 
member of the Finance Committee> so Carol Guthier cannot chair this 
committee. Torn Barlow first appointed Nancy Perry as a member to the 
Finance Committee. Bill Lamb moved to accept the appointment and 
Cindy Dunaway seconded it. The motion was voted on and passed unan
imously. Tom then named Nancy Utz, already a member of the committee> 
as the new Chairperson. Cindy Dunaway moved to accept this and ·Joyce 
Maegly seconded it. This motion also passed unanimously upon voting. 
Torn Barlow said that the Constitution & By-Laws Committee may want to 
review this situation. 

Secretary/Treasurer's Report 

Carol Guthier reported that the budget for the fiscal year of July l> 
1982 through June 30> 1983 is $500 .00. Expenditures for the month of 
July were $16.70. Expenditures for the month of August were $42.00. 
This leaves a balance of $441.30 showing. 

Carol also informed the Congress that there is a brochure entitled 
11 So You're On A Committee 11 that is available for Staff Congress members. 

~ Anyone wishing to borrow it may contact her. 

At this point> Dorinda Giles recognized Tony Escamilla, of Student 
Government> who had come to observe the proceedings. 
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Special Committee Reports 

-Personnel Policies & Benefits Committee - nothing to report. 

-Credentials & Elections Committee - Pamm Taylor read her report to 
the Congress. Terry Andrews questioned why there was a two week 
voting period. Article 1, Section 2, Item G of the By-Laws means 
only a two week period from the close of nominations to the actual 
voting day to give staff members time for consideration. Terry Andrews 
moved to accept the report, with the exceptions of the voting date, 
which should . tie changed and voted on at the next meeting, and the 
areas of concern. Barb Herald seconded the motion. 

Gary Eith pointed .out that mailings must be out prior to the next 
meeting, so dates must be established in this meeting. 

Bob Barnes moved to amend Terry Andrews' motion to set the actual 
voting date as October 22, 1982; Gary Eith seconded the motion. 

Cindy Dunaway asked about the times. It was decided that 8:30 a.m. to 
5:00 p.m. would suffice, with special handling for those who work out
side these times. 

The vote on the amendment was taken and unanimously approved. 

Pamm Taylor then changed the estimated budget from $154.70 to $40.40 
for secretarial services. 

Mary Kelm suggested that when the mailings are sent out, a list be 
included to inform staff of those representatives serving two year terms, 
so these people will ·not be renominated. 

The vote was then taken on the original motion to accept the recom
mendation and it was unanimously approved. 

-Grievance Committee - Mary Kelm read her report to Staff Congress. 

Gary Eith asked who determines when it is appropriate for the committee 
to act in a fact-finding capacity. Mary ansv-rered that the comrni t tee 
does, and sees the committee working very closely with Kim Hennessy's 
office. Gary also said that he questioned Item 4 of the report. Mary 
said their committee really worked on this, and felt this item was 
necessary. 

Ken Ramey moved to accept the report and Steve Priestle seconded it. 

After discussion, Mary Kelm moved to amend the wording of Item 4 to 
( read "The Grievance Committee will maintain an objective approach to 

all grievances submitted to them." Terry Andrews seconded the amend·
ment motion. 
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The vote was first taken on the amendment motion and it passed 
unanimously. The vote was then taken on the motion to accept the report 
and it also passed unanimously. 

John Fries asked about getting this information into the newsletter. 
Dorinda Giles told him to submit his request in writing to Don Gammon 
of the Liason Committee. 

-Finance Committee - Nancy Utz reported that the budget starting 
July l, 1982 was $500.00 . We are presently at $441.30 according to 
Accounting records, but this does not include some printing and copying 
costs that actually bring the balance down to about $341.00 . With 
the election budget of approximately $73 .00, we will have approximately 
$268.00 for the remainder of the year. It is the committee's 
recommendation to cut down on copying costs by reducing the number of 
copies sent out. Only members of Staff Congress would receive copies, 
along with a copy to each department, in a manner similar to the 
handling of job postings. 

Joyce Maegly asked what the cost would be to send out a one page 
newsletter. Based on previous charges, it should be $10.00. Joyce 
said she felt that we should continue to send the newsletter to all 
staff~ and made a motion to that effect. Linda Sanders seconded the 
motion. 

Don Gammon said the Liason Committee could not be held to one page 
if there were items that had to be printed. He said they would 
try to condense it~ but could not promise a one page newsletter. 

The vote was taken on the motion and it passed unanimously. 

Mary Kelm asked what the proposed bUdget of $500.00 was based on. 
Carol Guthier answered that the amount of $500.00 is what Faculty 
Senate is allocated and manages to operate on~ and it is felt that 
we are expected to do the same. 

Gary Eith said that the operating budget should be recommended by the 
Finance Committee to the Staff Congress, who should vote on it. 
Dorinda Giles said that no input was given on this year's budget, 
and that the President's Office allocated us this amount. 

Don Gammon said that budget s are based on historical data and this 
data simply does not yet exist. 

Mary Kelm moved that the Finance Committee go back and draw up some 
very strong arguments to present to the President's Office to 
increase our budget . Pamm Taylor seconded the motion. 

r- Terry Andrews said she felt it was too early to do so, that through 
cost reducing efforts we may be able to operate within our budget. 
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Nancy Utz said that the estimated budget for the elections would be 
reduced since the salary for the secretary does not come out of the 
operating budget. Salary monies come directly out of the President's 
Office. 

Ken Ramey called the question. There was no objection, so the vote 
was taken. The motion was not approved. 

Terry Andrews then made a motion that the Finance Committee come up 
with a proposed budget for the newsletter for the Liason Committee. 
Cindy Dunaway seconded the motion. The vote was taken and it passed 
unanimously. 

Dorinda Giles asked Nancy Utz to have a report prepared for the next 
Staff Congress meeting. 

-Liason Committee - Don Gammon reported that their committee met 
on August 12, 1982, to discuss the newsletter. The committee estab
lished a regular meeting date, to be the Thursday following the regular 
Friday Staff Congress meeting, at 2:30 p.m. These meetings will be 
held in the 6th Floor Conference Room of the Administrative Center. 
The deadline for information to be included in the newsletter is 
noon of the same Thursday. 

Terry Andrews attended the meeting of Student Government on August · 
23, 1982. The committee has asked Mary Penrod, of Student Government, 
to inform them when there are items pertaining to staff on their agenda. 
Student Government asked to have a copy of our Constitution and By-
Laws sent to them. 

Tom Cate, Faculty Senate President, will appoint a faculty member to 
attend Staff Congress meetings. In turn, Don Gammon is to attend 
their next meeting. Faculty Senate has also requested a copy of our 
Constitution and By-Laws. 

Don Gammon met with Tony -Escamilla, Secretary of External Affairs 
for Student Government. Tony has asked that we consider forming 
another organization made up of a member of Student Government, 
Faculty Senate, and Staff Congress. Since the University Council 
is now in existence, it is felt that another organization may not 
be needed, but this will be studied . 

Don Gammon talked with John Connor, Director of Public Safety, concern
ing the parking situation. Mr. Connor said he would be glad to give 
us advance notice of reserved parking if he gets the information 
enough ahead of time to do so. His notice is usually only a day or 
two ahead of the event. For events that are regularly scheduled, 
such as the quarterly Board of Regents meetings, the weekly faculty 
and staff bulletins could be used as a communications method. Mr. 
Connor also mentioned that some students have complained about the 
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extension of the reserved parking in Lot B until 8:00 p.m. This 
extension may have to be re-evaluated. 

-Constitution & By-Laws Committee - nothing to report. 

-Ad Hoc Distinguished Service Awards Committee - Carol Guthier report
ed that the committee met and decided that due to the time frame 
involved, the procedures for the 1982 awards would follow those of 
the previous years, with the exceptions that employment catagory 
and gender would not be used as part of the criteria. Nomination 
forms and letters were sent to all staff, and efforts were made 
to bring this opportunity to everyone's attention. As of the 
September l, 1982 deadline, a total of 41 staff employees had been 
nominated. After careful review , the committee selected six recipi
ents for the awards, and sent their recommendations to President 
Albright. Committee member Barb Herald has proceeded with ordering 
the awards and the certificates of recognition. The committee plans 
to meet soon to review in detail the criteria and procedures for 
next year. A report will follow when final decisions have been made. 

Old Business 

No old business. 

New Business 

Dorinda Giles introduced Nan Littleton, the 1982 United Appeal Chair
person . 

Nan said that she wanted to let the Staff Congress know who the 
representatives for United Appeal were for the Staff Divisions this 
year. Gary Eith and Phylis Weeland will be handling the Student 
Affairs area, Carol Guthier will have the Staff Division II area, 
and Don McKenzie will handle Staff Division I. These people will 
get in touch with you and your ~onstituents on behalf of United 
Appeal. The goal of this year's campaign is a 15% increase . Last 
year approximately 60% of NKU's employees donated over $16,000 . 
United Appeal will need at least 13.2% to maintain services at the 
present level, so the aim is 15% in order to help increase services . 
Nan .alsosaid that the United Appeal film featuring Peanut Jim is 
a good one, and is available by contacting her. The parking spot 
will again be raffled off this year. 

Terry Andrews asked how we are to handle the names of people who have 
volunteered to serve on committees of Staff Congress, as in the case 
of Mary Huening. Dorinda Giles said these names are to be submitted 
to Tom Barlow, who will keep a record on this. 

Don Gammon moved to adjourn the meeting at 11:30 a.m. and Cindy 
Dunaway seconded the motion . The vote was taken and it passed 
unanimously. 

NEXT MEETING: OCTOBER l, 1982; at 10:00 a.m. in Room 108, U.C. 



9/3/82 

GRIEVANCE COMMITTEE REPORT TO STAFF CONGRESS 

Subject: Functions and Policies 

1. The Grievance Committee will have three roles: 
a. to advise and assist in any personal, job-related grievance submitted 

by an employee to the committee. 
b. to assist in a fact-finding capacity when appropriate. 
c. to recommend changes in policy and/or benefits to the proper committee 

when trends in grievances appear to warrant the study of such changes. 

2. An employee is allowed the option of submitting a grievance to Staff 
Congress. An employee may at all times initiate a grievance procedure with
out the aid of the Grievance Committee. 

3. If an employee chooses to submit a grievance to the Grievance Committee, 
the committee will act in a parallel capacity with the grievant throughout 
the procedure. 

4. The Grievance Committee will maintain a non-biased approach to all grievances 
submitted to them. 

5. The Grievance Committee will maintain a maxim~ of confidentiality through
out the procedure. 

6. Should the employee choose to submit his/her grievance to the Grievance 
Committee, the following procedure will be followed: 
a. the employee may submit in writing his/her grievance to any member 

of Staff Congress. 
b. the grievance will be referred to the Grievance Committee. 
c. one member of that committee will be appointed to work directly 

with the employee. 
d. the committee member will insure that the employee has read the Personnel 

Policy and Procedure Manual relevant to his/her grievance and also the 
Grievance Procedure as outlined in the manual. 

e. the employee and the committee member will then work in a parallel 
manner to initiate and follow through the Grievance Procedure in the 
Personnel Policy and Procedure Manual. 

f. the Grievance Procedure in effect in the Personnel Policy and Procedure 
Manual will be followed at all times. 

g. the Grievance Committee chairperson will sit in on the Hearing Committee if 
the grievance reaches this point. 

Recommendation: 
The Policies and Benefits Committee should study the Grievance Procedure in the 
Personnel Policy and Procedure Manual and insert appropriate phrases to cover the 
changes listed above. 



CREDENTIALS & ELECTIONS COMMITTEE 
REPORT TO STAFF CONGRESS 

September 3, 1982 

PROPORTIONAL REPRESENTATION 

The Proportional Representation proposal which was presented to Staff Congress 
by the Constitution and By-laws Committee was carefully considered by the 
Credentials and Elections Committee, and the following recommendation was de
vised: 

"Due to the time constraints of the upcoming Staff Congress elections, 
it would be prudent to table the proposal for further evaluation by 
both the Constitution and By-laws Committee and the Credentials and 
Elections Committee meeting in a joint session." 

The above recommendation was based on the following reasons: 

1. The Staff Congress election process must start in September. 

2. The first election handled by the Credentials and Elections Committee 
should be carried out as smoothly as possible. 

3. There are some loopholes that exist in the Proportional Representation 
proposal, such as: what if there existed several ties among the 
categories in the number of "left-over". .·:· 

4. There are two categories that are locked up in one employment area, 
which must be taken into consideration. Therefore, the Employment 
Areas are definitely effected by the proposal. 

STAFF CONGRESS ELECTIONS 

The following dates concerning Staff Congress elections have been established: 

September 22~ Wednesday Staff Congress Election information 
circulated 

September 27 through Oct. 8 Nominations accepted and closing at 
4:30 p.m. on Oct. 8 

October 18 - 29 Staff Congress elections 

BUDGET: 

Polling times 11 a.m. to 2 p.m., Monday 
through Thursday each week 
11 a.m. - 2 p.m. and 3 p.m. - 5 p.m. on 
two consecutive Fridays 

Printing $24.20 
Nomination Forms (100) 
Election Information (500) 
List of Nominees and Constituents (10) 
Sample Ballots (50) 



/ Ballots (500) 
Absentee Ballots (SO) 

Envelope s (500) 
Secretary to man polls (34 hours x $4.55 per hour) 

TOTAL 

MISCELLANEOUS ELECTION INFORMATION: 

$ 8.20 
154.70 

$187.10 

1. Nominations will be received by the Chairman of the Credentials 
and Elections Committee. 

2. Ruth Shout will type and post the current list of all nominees 
and their constituency of nomination on the main floor bulletin 
board of the University Center. 

3. The election poll will be in the lobby booth of the University 
Center. 

4. Absentee Ballots must be requested in advance. Further procedures 
on Absentee Ballots will be decided by the Credentials and 
Elections Committee and distributed with the election information 
sheet. 

5. The constituents for the employment areas would have to be re-
vised because of the reorganization of Student Affairs. ~ 

AREAS OF CONCERN: 

It is suggested that the period of time for elections be shortened to 
one week fer n~xt year's election. 



MEMORANDUM 

TO: All Staff Personnel 

DATE: August 11, 1982 

RE: Staff Awards Day 

On Thursday, September 23, the University will again sponsor a Staff Awards 
Day Program. This third annual event will honor non-faculty employees who 
have served the University for five or ten years. In addition to presenting 
awards for longevity, special Distinguished Service awards will be presented 
to employees who have made outstanding contributions to the University based 
on criteria such as enthusiasm, loyalty, outstanding job performance, 
leadership, creativity, recognition from co-workers, community/professional 
organization service, etc. 

This memorandum will both formally announce the program and solicit nominations 
for the Distinguished Service Awards. Attached is a copy of the nomination 
form. Additional copies are available in the following areas: 

Administrative Center, Room 720 - Barb Herald, Ext. 6387 
BEP Building, Room 401 -Marilyn Holtz, Ext. 5166 
Fine Arts Building, Room 338 - Linda Thierbach, Ext. 5421 
Landrum Academic Center, Room 311 - Terry Andrews, Ext. 5148 
Library, Room 300 -Mary Kelm, Ext. 6365 
Maintenance Building, Room 100 - Margie Holtz, Ext. 5660 
Natural Science Center, Room 505 - Leslie Ohren, Ext. 5110 
Nunn Hall, Room 542 - Nancy Perry, Ext. 5343 
Power Plant - Dan Bayes, Ext. 5548 
Regents Hall, Second Floor - Jackie Rodgers, Ext. 5197 
University Center, Room 366 - Bill Lamb, Ext. 5146 
West Campus, Room 26 - John Maupin, Ext. 5393 

You are encouraged to nominate someone you feel is worthy; too often the 
dedicated efforts of the "behind the scenes" employees are taken for granted. 
If you have any questions regarding the program or the awards, please call 
any of the following: Terry Andrews (5148), Dan Bayes (5548), Carol Guthier 
(5294), Barb Herald (6387) or Bill Lamb (6376). Thank you. 

Carol Guthier, Chairperson 
Distinguished Service Awards Committee, 1982 

Attachment 



NORTHERN KENTUCKY UNIVERSITY 
Staff Employees 

Distinguished Service Award 
-- Nomination Form 

Northern Kentucky University wishes to honor those staff employees who 
have made exemplary contributions to the growth, image, or efficient 
operations of the University. 

Nominations for Distinguished Service Awards will be judged on the basis of 
criteria which demonstrate such exemplary contributions. These may include, 
but are not necessarily limited to, the following: Enthusiasm; leadership; 
loyalty to the University; cooperation, courtesy, and fairness with fellow 
employees; outstanding job performance and willingness to go beyond the 
"call of duty"; initiative; creativity; a record of good attendance; recog
nition from co-workers or others in the same field of work; acts of bravery 
or heroism; efforts toward good public relations for the University; com
munity service or service with a professional organization which directly 
and favorably reflects upon or benefits the University; publication of books 
or articles pertaining to the employee's job; suggestions for improvement of 
specific work procedures, general operations, or the quality of University 
worklife; such other activities or characteristics which enhance the Univer
sity or foster its basic missions. 

INSTRUCTIONS , 

1. All non-faculty employees are eligible for nomination. 

2. Only nominations made by University students or employees will be 
accepted; eligible employees may nominate themselves. 

3. Nominations - are to be submitted in an envelope marked "confidential" 
to Terry Andrews, Fine Arts Department, 402 Fine Arts Building. 

4. Nominations received after September 1, 1982 will not be considered. 

5. A separate nomination form must be used for each nominee. 

NOMINATION 

I hereby nominate , who works in the -------------------------------------
department of for a 1982 Northern 
Kentucky University Distinguished Service Award. In my opinion, this 
employee is deserving of an award because: 

(over) 



(PLEASE ATTACH ADDITIONAL SHEET IF NECESSARY) 

Signature of Nominator: 

Department: 

Phone No.:------------------------------------------------------------

Today's Date: ---------------------------------------------------------


	agenda_minutes_materials_1982_09_03
	agenda_minutes_materials_1982_09_03_001
	agenda_minutes_materials_1982_09_03_002
	agenda_minutes_materials_1982_09_03_003
	agenda_minutes_materials_1982_09_03_004
	agenda_minutes_materials_1982_09_03_005
	agenda_minutes_materials_1982_09_03_006
	agenda_minutes_materials_1982_09_03_007
	agenda_minutes_materials_1982_09_03_008
	agenda_minutes_materials_1982_09_03_009
	agenda_minutes_materials_1982_09_03_010

	agendas_minutes_materials_1982_09_03_010
	agendas_minutes_materials_1982_09_03_011
	agendas_minutes_materials_1982_09_03_012

